
AGENDA 
URBAN RENEWAL AGENCY 

January 7, 2026
5:30pm

City Council Chambers 

I. ROLL CALL

II. APPROVAL OF MINUTES

1. 12-03-2025 Regular Meeting – Action Item

III. AGENDA ITEMS

1. SWOT analysis for the Competitively Disadvantaged Border Community Area
2. HECO 6th St Project – Action Item
3. Next meeting date – Action Item

IV. GENERAL DISCUSSION

V. ADJOURNMENT – Action Item

The public is invited and encouraged to attend. Special accommodations will be made in order to participate in the above 
noticed meeting by contacting the Urban Renewal Agency 5 days prior to the meeting at 642-6024  



MINUTES 

Payette Urban Renewal Agency Meeting 
December 3, 2025 

5:30 pm 
 
ROLL CALL: Present were Jim Franklin, Mike Kee, and Jeff Williams.  Barb Choate was 
excused. 
 
MINUTES: Jeff made a motion to approve the minutes; Mike seconded the motion 
passed unanimously. 
 
PAYABLES: None 
 
AGENDA ITEMS: Chair Franklin talked about the progress on the Competitively Border 
Community Area.  The City Council was presented with a draft Ordinance and there was a 
majority of the Council that believed this was a good idea and we should move forward.  
We will continue to work on the process and call additional meetings if needed. 
 
Membership was discussed as an issue raised concerning city councilors participating in 
the agency.  Payette City Ordinance 1264 addresses the issue and allows city councilors to 
participate in the Agency as private citizens.  Discussion continued with the group, agreeing 
that recruitment of additional members outside of the city council would be beneficial.  
Chair Franklin mentioned that we should contact recent city council candidates who ran 
unsuccessfully. 
 
The chair handed out a SWOT survey and asked the members to complete it and return it to 
him as soon as possible. 
 
The next meeting was scheduled for January 7, 2026, 5:30 pm, Payette City Council 
Chambers. 
 
Mike made a motion to adjourn the meeting, Jeff seconded.  The meeting adjourned at 5:40 
pm. 
 
 



Strengths Weaknesses

Opportunities Opportunity-Strength Strategies Opportunity-Weakness Strategies

Threats Threat-Strength Strategies Threat-Weakness Strategies

SWOT Analysis:  Payette Competitively Disadvantaged Border Community Area



Strengths Weaknesses
Inventory of historic buildings Expense to upgrade buildings
Cheap space Run down appearance
Wide streets and sidewalks Lack of other business in the area
Access to pool, golf course, parks, greenbelt Three separate business areas
Available assistance from urban renewal Population does not merit big box stores
Committed citizens Nothing encouraging local youth to stay
Homes in all price ranges. Lack of high speed internet access
Transportation crossroads (Highways,Rail) County seat brings indigent clientelle
Proximity to metro area and airport Inflexible city ordinances
More churches than bars
Residential area and room to grow
Presence and influence on local econ dev board
Public safety is a city priority
Population justifies economic growth
New fire station
New library
Large modern grocery store

Opportunities Threats
Federal and State Grants Sales Tax - Oregon has none
Male all 1st impressions about Payette memorable Out of town ownership of downtown properties
Hometown of Harmon Killabrew
Harmon Killabrew post office
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SWOT Analysis:  Payette Competitively Disadvantaged Border Community Area




