MINUTES
PAYETTE CITY COUNCIL
Special and Joint Meeting with Payette City Library Board of Trustees
February 16, 2017

6:00 PM -- Special Meeting

A special and joint meeting of the Payette City Council with the Payette City Library Board of

Trustees was called to order at 6:02 PM by Mayor Jeff Williams in the Community Room of the City

Library, 24 South 10" Street.

ROLL CALL

Members Present:

Mayor Williams, Nancy Dale, Lee Nelson, Alan Massey, Kathy Dodson, Ray
Wickersham, Craig Jensen,

Members Absent; None

Staff Present:

Mary Cordova; Denise Rueschhoff, Administrative Assistant and Erin Haley,
Library Director.

AGENDA ITEMS

1.

Communication -- Mayor Williams stated that he thought everyone knew the reasons for
this meeting. He doesn’t want to have any more friction between departments and
wants smooth running cooperation for the future. He asked for any additional comments
from those in the audience, but none were heard at this time.

Discussion followed regarding maintenance and associated costs of running City owned
buildings. The Mayor stated that by default, the department heads handle this obligation
in their budgets for their respective buildings. Smith asked if there may be a cost benefit
to having a person on staff who could oversee all building maintenance. The Mayor
stated that currently there is not a budgeted position. He also stated that numbers would
need to be put together for all departments, to see if there may be any benefit of an
employee versus contract position. He further stated that costs would of course, be
allocated to individual departments for the applicable work performed. Jensen and
Massey felt that cooperation between departments may show certain talents that could
be utilized in the maintenance and repair process. Cordova stated that discussion has
taken place in the past regarding the need for a staff building maintenance person. She
stated that most departments’ personnel do not actually have the time to fulfill the repair
and maintenance routines throughout all City buildings. Jensen and Nelson stated that
opening up the lines of communication between the Library and other departments may
have a henefit when mutual help is needed. The Mayor reminded everyone that as with
all budgets and in all areas of the budgeting process, when overspending occurs, then
cuts will need to be done in other areas. The Mayor stated that every budget needs to
have some contingency for unforeseen expenditures. Haley stated that the budget is so
tight for the Library due to the high costs of running this building. Her concern is for the
immediate fixes needed and then the long term operating costs. Warzyn stated that the
Library Board has faced a learning curve regarding the true costs of running the building.
Dale stated that this may be an area where the fundraising efforts by the Friends of the
Library could assist. She also stated that there is a State fund that may support such
expenditures. Haley will research this further. Jensen stated that the State code may
not allow for raising the levy. Smith stated that if the Library is supposed to fund all
maintenance and repairs, we probably will not have a viable Library. Jensen stated that
there is a fiduciary responsibility towards all of our citizens. Cordova stated that the

Page1 of 3
Special and Joint Meeting
02-16-2017



capital improvement fund could be levied and money could go into it. She also stated
that one responsibility of the Library Board is to budget money for contingency costs.
Cook asked if other departments have had to ask for additional funds and if there is
aiready a procedure in place to procure the additional needed funds. He stated that the
Library Board is by law, not allowed to go over budget. The Mayor stated that the capital
improvement fund is not for routine repair and maintenance, but rather for actual building
projects. Cordova stated that some of the costs associated with the snow may be
covered under insurance. The Mayor and Council acknowledged that this winter and
these maintenance costs were outside of the normal situation. The Mayor
recommended that an additional amount be included in future budgets for contingencies.

Discussion followed regarding communication issues between the Library and other
departments. The Mayor stated that the Library department certainly can place a phone
call or email to Cordova with concerns or requests. He also stated that adequate notice
needs to be given when information is needed, as each employee does have many
obligations in their respective workload. Dodson stated that the Library does need to
make more of an effort in attending City-wide functions, such as meetings or parties.
She added that it may make the Library more well-received. Haley stated the only
reason they did not attend the ICRMP training is that employees called in sick that day,
and it has been mandated by the Board that there are always two employees at the
facility. Cordova stated that emails and flyers go out to all department heads with
enough advance notice for scheduling and closures to be handled for employee
attendance at non-routine meetings and functions. She stated that routine department-
head meetings have not changed time frames and are generally the morning after City
Council meetings.

Discussion followed regarding procedures for the Library payables. Haley stated that all
bills are supposed to go before the Library Board. The Mayor stated that although the
Library Board does have to see and approve the Library bills, they also need to come
before City Council for approval. Cook stated that it helps the budgeting procedures to
see all of the bills. Dodson stated that previously, the purchase order system utilized by
all other City departments also worked for the Library. She asked if the Library could not
go back to that system and regain the timeliness and accuracy of the Library accounts
payable. The Mayor stated that he has heard many times about Library Law, but
ultimately, the Library is a City department. Cordova stated that there are conflicts
between Municipal and Library Law. She stated that while things are better, the Library
does need to comply with City and governmental codes, procedures and laws.

The Mayor asked for public comments. Ann Prester, 11601 Highway 95, Payette, asked
if there was an annual listing of mandatory City employee meetings and trainings
available. Cordova stated that the ICRMP meetings are at the discretion of that
organization and therefore, not currently available. Tami Hart, 1024 13t Avenue South,
Payette, stated that thanks to the changes that have been made in the Library, she is
once again proud of our Library.

ADJOURNMENT
A motion was made by Dale and seconded by
Dadson to adjourn the regular meeting at 8:24 PM.
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After a voice vote by the Council, the motion
CARRIED.

Signed this T day of March, 2017.

m Wiliams
ATTEST: y‘/

Denise Rueschhoff Ve
Administrative Assistant
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