MINUTES
PAYETTE CITY COUNCIL
Regular Council Meeting

March 02, 2020

6:00 PM — Tour of the Payette Fire Department

ROLL CALL

Members Present: Mayor Williams, Mike Kee, Daniel Lopez, Kathy Patrick, Ray Wickersham,
and Kahlia Morin

Members Absent:  Lori Steiniker, excused.

Staff Present: Steve Castenada, Fire Chief and Emiley Gallegos, Administrative
Assistant.

Fire Chief Steve Castenada walked through the facility with members of the Council and
discussed daily operations.

7:00 PM - Regular Meeting
A regular meeting of the Payette City Council was called to order at 7:00 PM by Mayor Williams
in the Council Chambers of Payette City Hall, 700 Center Avenue,

ROLL CALL

Members Present: Mayor Williams, Mike Kee, Daniel Lopez, Kathy Patrick, Ray Wickersham,
Lori Steiniker and Kahlia Morin

Members Absent: None

Staff Present; John Plaza, Chief of Police; Dan Chadwick, City Attorney, Mary Cordova;
and Emiley Gallegos, Administrative Assistant.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Councilor Steiniker

MAYCORS COMMENTS

Mayor Williams informed the Council about the Idaho Women 100 Kickoff Event at the Payette
Museum on March 13"to celebrate the 100" year anniversary for the ratification of women's
right to vote. He will be reading the proclamation at this event,

CITIZENS COMMENTS

Tracy Thomas addressed the Council. He stated that the temperatures in the pool are too cold
to be used for the elderly. He knows the pool temp is set to 85 degrees, but it needs to be raised
for those people.

APPROVAL OF MINUTES
02-18-2020 Regular Council

A motion was made by Patrick and seconded by Lopez to
approve the minutes of February 18, 2020 Regular Council
as written.

After a unanimous voice vote by the Council, the motion
CARRIED.
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APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by Kee
to approve the payables in the amount of $229,063.70

At the roll call:

Ayes: Kee, Lopez, Patrick, Wickersham, Steiniker, Morin
Nays: None

Motion CARRIED

AGENDA ITEMS
1. Agenda Request- Linda Hartman: Comments about the pool

Linda Hartman, 495 NE 10 Avenue, Payette, addressed the Council. She provided a letter that
she had wrote to each of the Council Members. She informed the Council of the following: 1.
She would like to have the pool schedule have set times and be maintained. 2. She would like
to see the winter pool temperature raised from 85 to 87 degrees. 3. She would like the showers
temperatures to be set to 98-100 degrees. 4. Raise the air temparature of the pool. 5. She
would like to request that the City Council hire a Pool Manager. She stated that there are
several people that attend the pool that would be more than willing to do the paperwork for the
Silver Sneakers program and other programs. Lopez asked if the shower temperatures are too
warm or to cold and she responded they are too cold.

Mike Grief, 2090 Shelly Drive, Payette, addressed the Council. He stated that he really does
appreciate what the Council does. He has been lap swimming for over 40 years and he enjoys
the pool. Last Friday when he was at the pool, and almost without exception, there was about
18-20 people in the pool. This was very exciting to see. One thing that he would like to see
changed is more marketing for the kids at all ages. He would also like to see more lap
swimming times available. Wickersham asked what the ideal temperature is for a lap swimmer
and Grief replied that he is not much of a complainer when it comes to the pool temperature. it
is sometimes too warm and sometimes too cold, but he adjusts. Mayor Williams asked if he has
swam in other pools around the area and he replied all over the place. He stated it is a real
privilege to have a year-round pool. Mayor Williams stated that they have not changed any pool
times, hours, or days and it is still functioning as it has been. The 6AM class time had § people.
From 7:15-8:15 the largest was 8. The time he sees the most people is around from 9:15-10:15
and the 11 to noon. As of now Saturday is the only time that is changing. He stated that with the
previous Council they spoke in depth about not having money in the budget for the manager.

Dan Chadwick, City Attorey explained that one of the things the Council discussed in training is
what the roles and responsibilities are for Mayor and Council. When a Council approves a
budget, this sets the Paolicy. This tells you where you can and cannot spend money. Once the
Council makes this decision it is up to the Mayor and staff to carry this out. He stated that
setting the hours for the pool is a Mayoral function and hiring pool managers is a Mayoral
function not a function of the Council. The Council has limitations, as does the Mayor. Personnel
is a function of the Mayor and not the Council.

Kay Riley, 2639 SW 3" % Avenue Fruitland, Idaho, addressed the Council. He stated that he
has been using the pool for 5 1/2 years, and if they change the morning hours, he will no longer
be able to use the pool because of work. He swims at the pool all year round during the same
time. The two people that are working down there now in the mornings do well and are a lot of

Page 2
Regular Council
03-2-2020



help. He is willing to pay more if need be, he suggests that the City sets up some type of
automatic payment system, you pay so much a month and whether you use the pool regularly
or use it once, you will still get charged this rate. He stated having a pool open all year around,
is a service to the community, and he really appreciates it.

Yvette Brown, 106 North 6% St. #3 Payette, addressed the Council. She stated that she is a Lap
Swimmer and when you hold Aerobics and Lap Swim at the same time it makes it almost
impossible. The pool needs to be opened up another additional hour just for lap swimmers. She
is willing to pay more if need be.

Luis Qliver, 733 River Street Payette, addressed the Council. He stated that he and his wife
have been using the pool as well. The exercise that you get from being in the pool is easier on
the joints, and this is very good for the elderly. The reason why they are not seeing as many
people is because the water is too cold.

Nancy Rosa, New Plymouth, addressed the Council. She asked where the information came
from about the amount of people in each class. Mayor Williams said that they are watched
through the security cameras that we have access to. She stated that she goes to the t1am
class and there has never been less than 15-18 people. Rosa suggested that if there are
enough lap swimmers there should be a designated time for just lap swimmers and not try to
combine both classes. She stated in regard to the pool temperature she can work with 87 but
she cannot work with 86-85. She then suggested that the air in the dressing room is turned off
also because it is too cold. She asked if the pool ever pays for itself and the response was no, it
does not.

Peggy Roach, 10134 Vistair, Payette, addressed the Council. She stated that she has been
using the pool for 15 months and if the City needs money, she volunteers herself to do the
paperwork for the Silver Sneakers Program. Mayor Williams stated that maybe we should think
about getting a hydro pool. It would be much easier to keep that warm then a huge pool.

Michell Cockrum, 304 NW 9" St, New Plymouth, addressed the Council. She asked Mayor
Williams if he is the manager of the pool. Mayor Williams replied that technically speaking yes,
but there are several staff in the front office that also help with things that pertain to the pool.
She stated that she understands the budget, and she understands that it is very hard to make
everybody happy, but there has to be a way to unite to make things easier.

Stephanie Cockerum, 10423 Scotch Pines Rd, Payette, addressed the Council. She stated that
the pool temperature for her is just fine and could be a little warm even. She stated that the Bam
class is the only class that she has time to attend. This is something that she needs and that
keeps her going.

Kathy Davis, 3813 Hwy 30 West New Plymouth, addressed the Council. She stated that she
attends the 6am aerobics class. Normally they have about 5-6 people in this class. She stated
that there are also several lap swimmers that go at this same time and it is very important to
keep this class.

Jess Wilkens, 401 Farber Dr, Payette, addressed the Council. He stated that the pool cannot
handle more than 6 swimmers during lap swim. The pool is used for two densities of people.
aerobics and lap swimmers, and you have to look at what the pool is being used for. If there are
6 lap swimmers in the pool, then it is being used to its full capacity if there is 20 people in the
aerobics class the pool is being used at its full capacity.
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Councilor Patrick stated that she believes one of the issues with our pool is it is not being
marketed enough. She stated she has volunteered her time and energy to helping get the word
out. She prepared a flyer and believes that if we get the information out to the kids then more
people may attend the pool.

Councilor Wickersham thanked all the citizens for coming out. He stated that they do
understand the frustration and the pool also needs to be marketed better. We are not at all
advocating on closing the pool, but they have to figure out a way to market the pool and bring in
some more money.

2. Discussion of Idaho Power Franchise Agreement Renewal
Mayor Williams stated that the Franchise Agreement for Idaho Power is soon expiring. We
currently don't have any revenue generated. Councilor Lopez asked for Mayor Williams to
elaborate on exactly what this is. Mayor Williams stated that there is a percentage on
whatever you pay. The utilities company collects and then sends it back to the City. Lopez
asked if this is money that can be spent towards a specific thing or if it just goes into the
General Fund, Mayor Williams responded it goes back to the General Fund, Fruitiand has
1%, New Plymouth has 1.5%, and Ontario has 7%. If the City implemented a 1% this would
generate about $506,000 per year, this could off-set the $70,00.00 we have in the budget for
street lighting. Councilor Steiniker stated that we should go for it, if this helps recoup some of
the money then she thinks we should go for it. Councilor Kee stated the same people that
pay for the streetlights are going to be paying the 1%. A better way to look at it is that we
allow these Utility companies to use our right of way, s0 we are going to charge them for the
use.

3. House Bill 409 Property Tax Freeze- Letter to Senator Lee
Mayor Williams informed the Council on the letter that he had sent to Abby Lee.

4. Appointment of Members to the Forestry Commission- Hanigan, Bergsrud, Belvoir & Mahier
Mayor Williams has not heard back from the other members yet, so he would like to
recommend that Bergsrud be reappointed to the Forestry Commission. Cordova stated that
this was not listed on the agenda as an action item so this would need to be moved to the
next agenda.

5. Discussion on Ongoing City Projects —
Mayor Williams informed the Council on the four major ongoing city projects.

A. The first would be the Hotel Feasibility. What we need is investors. We need to raise
about 2 Million dollars from local investors.

B. Second, is the downtown revitalization. Wickersham stated that we need to have
something prepared for the future because if something comes up for assistance and we
are not ready we will miss the opportunity. Steiniker asked if we have looked into
Certified Local Government Communities. Lopez asked if this is something that we could
build the wings on the street a block at a time. Wickersham stated the issue with that is
the roads are too crowned, and the curbs are not high enough.

C. Dispatch Fees - Cordova stated that our fees paid to Payette County for dispatch
services will soon be over $100K. Lopez asked how they ended up getting these
numbers, and Mayor Williams stated the County Attorney had put this together. We tried
to negotiate, but it didn't really get anywhere.

D. Last, is the Riverbank Stabilization. This is from 6™ Avenue South up to the pool. We
have an easement that would allow us to clean up the area along the shoreline and
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would allow more people to be able to fish and a place to take the kids. Lopez asked if
we get any boat registration money or if it all goes to the County and Mayor Williams
responded that this all goes to the County. He asked if we are required to maintain the
landings at Centennial Park, and if so, why are we not getting some of the boat
registration money and Cordova stated that there is a Payette County Marine Deputy
that gets paid through this along with the boat the City and County Rescue use.

6. Discussion of Special Event Fees for Non-Profits-
Mayor Williams briefed the Council on the groups that request the waiver for Special Events
Permits. The requirements are that if there is an entity requesting to get the fees waived, they
need to come talk to Council. Lopez stated that he has wrote something up and they would
still be coming to the Council regardless. He stated that they would need to prove the 501(C).
We could adjust our code that they would still have to pay a deposit, but the ultimate goal is
to remove the $100.00 fee. Chadwick stated that the issue is the standard that you need to
use. There are multiple 501(C) organizations; some are nonprofit, and some are for profit. it
depends on the outfit that they are working under. There needs to be a standard that you can
defend.

Kee stated he thinks there has to be some benefit to the Community; does the event they
hold benefit your community. Chadwick stated that there are some nonprofit organization that
don't have federal tax exemption, but they qualify under state law that they can be nonprofit.
Lopez stated that we can set the standards to adjust in the code, and we already have it built
into the code on whether or not you can deny. Cordova stated that she has to agree with the
City Attorney, the Council used to approve all special events permits, but to make it easier on
the citizens Council changed it so that it could be approved through Administrative Staff. The
only permits that are required to go in front of City Council are those that are having alcohol,
if there are going to be street closures, or if they are asking the fee to be waived. Lopez
asked if we can just add this in the code and Chadwick stated that you have to have a
standard. The non-profit groups are those that are the most time consuming as far has
having to use City equipment, having staff take time to put up signs, block of streets and
hang banners and such. The money that we get from the permits help offset the time that
staff puts in helping set up for these events. Mayor Williams suggested to move this to the
next agenda to give time to make changes to bring back in front of the Council.

A motion was made by Lopez and seconded by Patrick to
move Fees for Special Event Permits to the next Regular
Council Meeting.

After a unanimous voice vote by the Council, the motion
CARRIED.

BOARD & COMMISSION REPORTS
1. Planning & Zoning — December 26, 2019

MAYOR'S COMMENTS

Mayor Williams stated that there was a couple of Facebook posts from some Council members.
Chadwick stated that using phones for Council business or City business is not appropriate.
Everything becomes public record and if they are asked to submit something you would have to
give up your phone. You need to be mindful when you are using social media. There should be a
department Facebook page to post and not your personal Facebook page to post. Chadwick
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stated that per state law you cannot have serial meetings outside of the Regular Meetings, you
cannot express your opinions and ideas on a specific subject that pertains to City Council.

Kee states that he appreciates what Chadwick is saying but he would support their idea of being
able to express their opinions. Lopez stated that when he saw the calendar for the pool, it looked
like we were going to be closed on Tuesdays and Thursdays and after the conversation they had
at the last City Council meeting that is what he had thought happened.

Patrick suggested that whoever is up at the desk keeps a more accurate count. Patrick stated
that there is a signup sheet that they use for people with passes and punch cards, shouldn’t they
be keeping track of everyone? Gallegos responded that the reason behind the signup sheet is if
the guard that is up front has to step away and cannot see when someone comes in, they use
the sheet to sign in on so that it can be checked and the correct people are marked off.

Lopez stated that they still have not seen the financials. Mayor Williams stated that we are
around the same as we were last year, but we would save roughly $1,100 for the each of the two
days IF we closed.

CITIZEN'S COMMENTS
Kee stated that he went to the Health Fair, and they had a really good turnout.

Wickersham stated that the Boys and Girls Club is going to have a different type of fundraiser. If
they can sign 5,000 people up for $5.00 a month, they figured they can raise about $300,000.00.

ADJOURN
A motion was made by Morin and seconded by
Wickersham to adjourn.
After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned 9:50PM.
Signed this \\l day of March 2020.
ayor Jeffrey T. Williams

ATTEST:

Lo liE50llign@—

Ot iU 90 -

Emiley Gallegos U

Administrative Assistant
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