MINUTES
PAYETTE CITY COUNCIL
Work Session
March 15, 2021

4:30 PM WORK SESSION

A work session of the Payette City Council was called to order at 4:35 PM by Mayor Williams in
the Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present: Mayor Williams, Mike Kee, Ray Wickersham, Lori Steiniker, and Daniel
Lopez

Members Absent:  Craig Jensen & Kathy Patrick
Staff Present: Dan Chadwick, City Attorney, Michelle Chadwick, and Bobbie Black

AGENDA ITEMS

1. Discussion of Open Meetings & Serial Meetings
Dan Chadwick addressed the Council. He stated this meeting is per his request from some
things he has seen at previous council meetings. He asked how many have read the roles &
responsibilities handbook. He is not going to call any one out, just wants to go over rules. He
stated the council meets and makes decisions, that does not mean you cannot talk to citizens
out in the community. What you do not want to do is talk to other council members about it.
The only thing you cannot talk about with citizens is Planning & Zoning issues, you must make
your decisions on what you hear from the Public Hearing. What you tell them is you really
appreciate them bringing this up but let me tell you the process. The more nebulous items are.
Work sessions are the right time to talk about those things. He is going to caution you not to
talk about it, due to it will come before you as a Council. Give it to the Mayor or a staff member,
do not discuss it with other Council members. it protects you and it protects the City, and you
are not violating the open meeting law. It could violate the entire Council meeting if you discuss
outside of council meetings. Chadwick told the Council you can get a copy from the Attorney
General's office on procedures for open meetings.

Mayor asked if the Mayor could reach out to the Council and talk to the Council members and
Chadwick stated no, you could be trying to influence the outcome of the Counci! before they
hear anything. The Mayor stated he has given a heads up for items on the agenda and
Chadwick stated you just have to be cautious. Michelle Chadwick stated that is when you use
staff, it is okay with the staff to do. Mayor asked should he be asking before every Public
Hearing is there any ex-parte communications on any item on our agenda. Chadwick stated
that way you put a full disclosure to the public. Michelle stated if you have that before every
meeting, and the Councilor has to declare, then the public gets to see the transparency. Your
meetings are to educate the public and full disclosure. Michele stated you need to tell the
citizen wanting to talk, that you might not be able to vote on the item. Mayor stated the opinion
of the public is important.
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Chadwick stated with the election coming up in November he reminded the Council about some
of the things going on in the public and staff and be cognizant of it. He stated there is a section
in your Personal Policy regarding staff and the election. It does not mean to give up your voice,
just be a little kind. Mayor stated the Council passed several years ago that people running for

office, cannot approach staff during work hours per our Personal Policy.

Michelle Chadwick stated she will get with the Mayor and set up times to start the Strategic
Plan. With the Council she will be looking at the vision and mission statement and are they still
accurate. Next time will start working on goals. Then meet with department heads. You want
your staff to be able to accomplish the goals you have set. Lopez asked about would it be
advisable to meet without you to go over our vision statement. She stated yes that is fine.
Mayor stated Steiniker had some concerns about the vision and mission statements and they
did not coincide.

ADJOURN

A motion was made by Lopez and seconded by Kee to
adjourn the work session. The work session adjourned at
5:03 PM

Signed this 7 Bgay of April 2021
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~Jeffrey T. Williams, Mayor
ATTEST: 2
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Bobbie Black
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