MINUTES
PAYETTE CITY COUNCIL
Work Session & Regular Council Meeting
June 1, 2020

5:30 PM - Work Session

ROLL CALL
Members Present: Mayor Williams, Daniel Lopez, Ray Wickersham, Kathy Patrick, Lori

Steiniker and Mike Kee

Members Absent:  Kahlia Morin
Staff Present: Mary Cordova, John Plaza, Chief of Police, Gary Marshall, Captain and

Bobbie Black, Deputy City Clerk

AGENDA ITEMS

1.

Council Priorities and Strategic Plan for FY 21 Budget
Mayor stated this is the time for the Council to present their ideas that they would like to
see in the budget.

Steiniker stated her priorities are Public Safety which would include sidewalks and street
signs, Public Works, Public perception — our community is clean and welcoming and we
have things that people would enjoy, remodel the pool and fishing access and Prosperity -
business development.

Lopez suggested more bike paths and asked if we have streets adequate for bike paths or
is it just painting the lines. Mayor replied we have a prefiminary design for bike paths.
Lopez asked about budget under Legislative, there is $25 000 under grants, is that for
matching money. Cordova stated we were locking at riverbank stabilization but is good to
have in case we come across a grant. Lopez asked about the UB assistance program,
Cordova explained the plan,

The Mayor stated this meeting is more for ideas and there will be many more sSessions.
Patrick stated her number one complaint she hears is the citizens want to see the
ordinances we already have enforced. Number two is the swimming pool, we need to
spend the money for a pool manager, she thinks in the long run it will pay off. And number
three is infrastructure in our town, like sidewalks and streets.

Kee stated it would be nice to find a partnership for the pool. Lopez stated he would like to
see a point of sale to track customers for the pool. Mayor stated the Manager has a huge
responsibility and needs to be able to work with employees. Lopez stated college students
that want to start as a management position might be a good place to look. The point of
sale system is $20,000-$25,000. Lopez suggested to do a subscription-based membership.
Wickersham stated all the additional assets we have, pool, fibrary, airport, and golf course
makes Payette a great place.

Kee stated infrastructure, mainly streets, is his priority and maybe prioritize streets that
need repaired first. He would like to go through the code and take out some of the
misdemeanor sections. He talked about the building ordinance for downtown regarding
nuisance buildings. If it is a priority, then we should find a nuisance building and see if our
code works, if it does not, we should take it out of strategic plan.

Steiniker asked about the SRO and what he is doing during the summer. Plaza stated he
budgeted for 14 patrol officers. Lopez asked if we budgeted more would in wages, would
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we still have the turnover. Plaza stated it could not hurt. Wickersham stated we are a
steppingstone for our officers to further their careers. Mayor stated when we have new
police officer, they sign a 3-year contract. Lopez stated sometimes offering more money will
keep our officers longer.

Kee stated last year during the budget process, we got everything done except wages, and
everyone across the board got the same thing. He stated not everyone performs at the
same level, and that can lead to disgruntled employees. Kee believes in evaluations and is
as much for the employee as is the employer. Mayor stated it comes to the department
head and what is best for the citizens. Mayor stated one year we did a 2.50% and a
discretional .50% for job performance. Some departments have merit increase for certain
certificates. Mayor stated this is an executive function, the Council’s functicn is to set the
budget and possibly set guidelines. Lopez would like to see what this body can do as far as
wages. Kee stated his idea is not to micromanage a depariment, but having evaluations is
a level of service. The Council expects a delivery of quality service.

Wickersham stated he would like to see money kept in the budget for Economic
Development. He stated we have to start building our reserves back. Mayor stated level of
service is one of Payette's qualities with all our amenities.

Mayor Williams asked the Council if they have any goals, and Lopez stated infrastructure,
we need to use our money wisely, if we can allocate money to the pool that would be great.
He hopes we are still on to get River Street done. Mayor stated the prediction from AIC is
that revenue for sales tax, highway tax, state revenue sharing will decrease. Cordova
asked if the Council willing to use forgone money.

Cordova continued that the Pool budgeted $297,000 this year without manager, it would be
around $385,000 to include a pool manager. Pool reserves have $43,000. Now is the rainy
day, we need those reserves and we do not have them. Cordova stated River Street is on
hold, due to highway revenue, we will have at least a $55,000 hit to that fund. We do not
spend money that you do not know if we are going to get the Mayor stated. Lopez asked
what we would do if we do not have forgone, and the Mayorreplied that we cut services,
and then start prioritizing. Kee asked if we dare get ahold of the managers and discuss
their ideas on raising revenues and are there things, we are doing that can save us money.

Wickersham does not want to use foregone unless it is a disaster and he wants to keep
gconomic development in the budget.

Cordova stated just keep an open minded during the public hearing about what the public
wants. The last time we used forgone was for S. 9" Street and the public wanted it
improved,

Mayor stated the idea of the mechanism for sidewalks that need repaired to be on the utility
bills is a great idea. Lopez stated as long as we have a plan to use the money for that
purpose.

Cordova stated the expenditure sheet she handed out is for the Council's budget and is
there anything they want to see. Steiniker asked about the Mayor's Youth Advisory Council
and Cordova stated we keep that in per the goals of the strategic plan for your youth.
Work Session adjourned at 7:02 PM

Page 2
06-01-2020



7:00 PM - Regular Meeting
A regular meeting of the Payette City Council was called to order at 7:03 PM by Mayor Williams
in the Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Williams, Daniel Lopez, Ray Wickersham, Kathy Patrick, Lori
Steiniker and Mike Kee

Members Absent:  Kahlia Morin was excused

Staff Present; Mary Cordova; John Plaza, Chief of Police; Gary Marshall, Captain: Mike
Davis, City Engineer; Doug Arge, HECO Engineer, Dan Chadwick, City
Attorney and Bobbie Black, Deputy City Clerk

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mike Davis.

CITIZENS COMMENTS
Steiniker suggested having a community cleanup day, possibly with the Chamber.

APPROVAL OF MINUTES
05-18-2020 Regutar Council

A motion was made by Kee and seconded by Lopez to
approve the minutes of May 18, 2020 Regular Council as
written

After a unanimous voice vote by the Council, the motion
CARRIED.

APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by
Patrick to approve payables in the amount of $322,832.01.

At the roll call:
Ayes: Wickersham, Steiniker, Kee, Patrick and Lopez

AGENDA ITEMS

1. Agenda Request — Michael Hayden — Sidewalk Repairs at 115 N. 9" Street & 35 N. g
Street
Michael Hayden, 109 N. 9" Street, Payette, ID, addressed the Council. He has had four
incidents with these two sidewalks. He stated one family was walking down the sidewalk and
one was riding her bike. The one riding the bike hit the concrete sticking up. 2" was his son
fractured his arm. He has asked the owner if they will fix the sidewalk, he said no, it is the
City’s responsibility. 3" incident was an old man with a walker with wheels, asked him for a
ride because he could not make it home, he stated he tripped over the pieces of concrete
and hurt himself. 4" was a woman and three kids walking by, and he heard this little kid
scream and he had tripped over the broken piece of sidewalk. These are only things that he
has seen, he is sure there are more. The sidewalks need to he fixed. Lopez asked if the
owners lived there and he stated no, but he has talked to the property manager. The Mayor
stated that the trees and sidewalks in that right of way per code states the property owner is
responsible to maintain. Mayor stated it is important to our community on public image and
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continued that one of the ideas that has been brought up is for a fund for sidewalk
improvements.

Chadwick stated the process now that it is brought to the Council’s attention is the Council
holds a hearing, makes a finding, works with property owners. The property owner is
obligated to pay for the repair, if they do not pay, it goes against as a lien on the property.
Mayor asked Chief Plaza if the Ordinance Officer had been in contact with the owner and
was stated no. Chadwick stated the best way to start this process is with the property
owners. Advising them of the problem and try to get them to comply.

2. Amendment 05272020 Intergovernmental Agreement for 911 Dispatch Services
Mayor stated in looking at the figures what our fee this year should have been, the
agreement is to remove the formuia for the credit. Patrick asked if we vote on this, it is only
for one year and was stated yes. Mayor stated the County contracts with the City of Fruitland
for ambulance service and none of those calls were being counted

Cordova stated city residents are paying more, due to paying this extra amount assessed to
the City and also paying County taxes. Mayor stated the County has an antenna at our
reservoir and subleases and we do not get any money for that. Kee stated we should have a
credit, Cordova stated it was given in 2019, but still would have a credit for this year. Kee
said he will not support this and due to not understanding it. He stated you pay county, city
and phone taxes and you get no credit from those taxes. Chadwick stated you do not want to
mess around with this amendment, he would not advise to take any action except for what is
in front of you.

A motion was made by Lopez and seconded by Steiniker
to authorize the Mayor to sign the Amendment 05272020
Intergovernmental Agreement for 911 Dispatch Services
and acknowledge the credit for 2020.

At the roll call:
Ayes: Wickersham, Steiniker, Patrick and lL.opez
Nays: Kee

The motion CARRIED.

3. Status of City Facilities under Governor's Stage 3 - Cordova stated we did open the doors at
City Hall today. She handed out the Idaho Rebounds -~ Stage 3 protocols. Cordova stated we
are getting a lot of phone calls about when we are going to open the pool. We have been
telling people we are shooting for Stage 4. We will have to hire more people just for the
sanitizing. It will be a lot more money to put this plan into play. Cordova talked about limiting
who can swim at our pool. Discussion followed on what the next stage will allow us to do.

4. 2020 Water Master Plan Update
Doug Argo from HECO Engineers addressed the Councit. He does not have wonderful news
to cheer everyone up. He discussed with the Council the projects that need to be done now
on the water system. He stated adding Aqua Mag to the wells help with and helps with iren
in our wells. He recommends installing a Miox system at Weli #15 and #18, which helps with
the odor issues. Argo stated we will eventualty need to add another well to our system and
we currently have two wells that are used as backups due to arsenic levels. We have to get
caught up on the system deferred maintenance that needs to be completed now. About
$570,000 per year in rehab needs to be done.
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Patrick asked about federal funding, Argo stated the City does not typically qualify. Cordova
stated we were going to possible raise the rehab fund account to offset expenses. When
keeping the rates low, it can make it hard to get loans for the projects. Kee asked about the
projects being prioritized and Argo stated they will be. Take bills up $15 to $20 a month just
for water.

5. Wastewater Facilities Master Plan Update
Doug Argo from HECO Engineers addressed the Council and reviewed the wastewater
master plan. He informed the Council for the highest priorities of lines that need to be
replaced and the recommended system projects. It will take around $650,000 a year for the
next five years to do and $900,000 from years 6-10 to complete the list. This will take sewer
bills up $20.00 a month for the first 5 years and then another $8-$9 more a month after that.
Cordova stated another huge expense for sewer plant could be our discharge permit issued
through the state.

MAYOR'S COMMENTS
Cordova announced that the City received for Distinguished Budget Presentation Award.

ADJOURN

A motion was made by Wickersham and seconded by
Patrick to adjourn.

After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned at 9:18 PM

Signed this Ho\l day of June 2020.

N T e

Mayar Jeffrey T. Williams
ATTEST: 6 Mo A«/ﬁ#ﬁ/

Bobbie Black
Deputy City Clerk
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