MINUTES
PAYETTE CITY COUNCIL
Work Session
July 15, 2021

5:30 PM — Work Session
ROLL CALL

Members Present:  Mayor Williams, Mike Kee, Daniel Lopez, Ray Wickersham, Lori Steiniker
and Craig Jensen.

Members Absent:  Kathy Patrick, excused

Staff Present: John Plaza, Chief of Police; Gary Marshall, Captain; Jake Hust, Water
Supervisor; Steve Castenada, Fire Chief; Jamie Couch, Street/Park
Supervisor; Darwin DeCroo, WWTP Supervisor; Tiffany Weimar,
Recreations Director; Ed Franek, Shop Mechanic; Mary Cordova, City
Coordinator and Bobbie Black, Deputy City Clerk
AGENDA ITEMS
1. FY 22 Budget
Mayor stated the Council was provided with each department's expenditures. He asked if they
Council has any special projects that they might want to do. Kee stated his would be to get into
the infrastructure money discussion. We all had a consensus on what we wanted to do with it
but would like to have the discussion that we might not pump all into water and sewer projects.
Our priority has always been we want to keep taxes as low as possible. Cordova has done a lot
on keeping the tax levy rate low but we have not done many projects. We have found a way to
fund water and sewer projects. Wickersham stated even with the rate increase we are still very
competitive with other towns. Jensen agrees with Kee, maybe we should consider some other
use of some of that money. We could do a lot more if we do not put in one basket. Steiniker
stated that the Idaho State Police is getting a $1,000 bonus and maybe we can do something
for our employees.

Mayor stated in the Legislative budget there is a sound & video system.

Economic Development we have put money into the budget. Cordova stated there should be
money put into there for a downtown plan.

Cordova stated in the Administration budget, nothing has really changed. She bumped up
some in dues & subscriptions. She has put in a 7% increase for all employees’ wages.

Plaza stated in the Police Department, contract services went down, info tech increased, and
increase a few other line items. Capital Outlay is the big thing for vehicles. Plaza stated we
cannot take advantage of the leased vehicles like before. Jensen asked about having two cars
in budget and was stated that two police cars were crashed and the insurance money was used
to buy admin cars. Lopez asked if Plaza had enough money in the gas line item. Steiniker
asked about the Police Department wanting to add into the bay and was this the place to add
the money. Mayor stated Wells Fargo might be up for sale, maybe look at our long-term plan.
What is the plan for expansion? Lopez asked how many radios are in capital outlay, Plaza
stated that would equip everyone. Jensen stated we have an overall capital improvement fund
that can be used by all departments and asked if that can be used also. Kee wanted it stated
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that he objects to 700 MHz radios, the County should be helping with that. Plaza stated the
County stated they will keep trying to repair the current repeaters until they no longer can.
Plaza stated the radios are spread over five years; the total is around $70,000.

Chief Castenada stated the employee numbers are not in here. He is asking for one additional
employee. Repairs went up due to losing the employee that does the maintenance now. He
added more in #432 for generator. Discussed the new reporting system that needs to be
replaced. He did raise gas & oil some. Kee asked about the dispatch fee being almost double.
Chief stated it is based on call volume. The capital outlay, his 700 MHz radios will be almost
$100,000. Kee asked about the ladder truck, Cordova stated it is in the projects fund. Jensen
asked if anything has not been spent in capital outlay this year and Castenada stated no, it was
for grants. Steiniker asked about the information technology, he stated his building had to be
updated. Lopez asked about saving for ladder truck, Chief Castenada stated the price goes up
at least 20% every year. He would like to see us save money for the new fire truck. Lopez
asked if a truck could be bonded, Cordova stated she has never heard of that, but you have
enough forgone money. Castenada stated we are looking at man-power for the rural and the
rural board might like to do some contracting with the City. Mayor stated they would receive a
percentage of the rural dues.

Jamie Couch stated he has increased the repair and maintenance line items. He put $10,000 for
the Payette River bridge repairs, he is hoping we can obtain a grant for some of it, it is a big
project. Couch stated he added some to storm water, but not enough close to what might be
needed. Mayor stated the Payette River bridge used to be split three ways, but now it is totally
ours. He also stated that when our population hits 10,000 we will have to treat our storm drain
water. Couch stated he upped the Greenway to treat the moss in the pond and upped the
sand/gravel/asphalt line item. In the capital outlay he needs a plow and truck and also needs a
new mower, has not had one for six years. He feels they get about 10 years out of a mower.
The River Street project has gone up to $450,000. This will get done from Greenway to rél
Avenue North. We might need to put a storm tech system in. Couch stated he did add one
more full-time position into the budget. Jensen asked about the shop, are we saving in another
fund and was stated yes.

Ed Franek stated his budget is the same as last year. He added a little more for gas and oil.
Cordova stated there is an additional employee that would start in January.

Cordova stated the library budget as presented has been approved by the Library Board.

Tiffany Weimar stated we have split the budget into pool and recreation. On the pool side we
added a line for contract services for instructors. Dues & subscriptions went up due to Civic
Plus. She also added another line item for training for lifeguards or other lifeguards. We will
make revenue from training other lifeguards. Kee asked if we are going to charge our own
lifeguards and Weimar stated American Red Cross charges us fees. Mayor stated we can
market to train other lifeguards from other jurisdictions, and we will have revenue coming in.
She did increase her chemical line item. Concessions are open every shift so upped that line
item. Special Events increased; she would like to do something once a month at the pool.
Capital Outlay kept the same, the kids pool needs resurfaced, and the deck tile needs to be
replaced on the outside pool. Wickersham asked if the iron mitigation system is working, and
Couch stated it is orange in the pool. Hust stated he tests all the time for iron, and the system is
working, it has to be the plumbing in the pool. Wickersham asked about flushing the lines and
Hust stated he does not know to do it. Couch stated there is a pipe that takes water constantly
and it is orange. Mayor asked Hust to reach out to the company that sold us the iron mitigation
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system. Steiniker asked if the temperature of the water has anything to do with the problem.
Hust stated yes and the high levels of the chlorine. Weimar talked about the new recreation line
items that have been added. Wickersham stated we are working on a grant for the Kiwanis
Lodge Building and estimates we need $10,000 to be able to open it up. Kee asked why the
Payette County Recreation District does not contribute to the pool, Cordova stated they have
nothing to do with it, they are a taxing district. Kee stated he would be reluctant to approve a
budget not knowing what the recreation department is going to do. Mayor stated the Kiwanis
Lodge will be put to use and scheduling events and meetings. Weimar stated we need to think
what you want to do in the future. The building could be a revenue source. She talked about
arts in the park or any other festival that might want to come to Payette. Lopez stated other
cities have a parks and recreation department. Jensen stated at the meeting he thought there
was money to finish the electrical, plumbing and bathrooms. Mayor stated he knows the
Kiwanis members want to go in and still do some work, but there are some complications with
insurance and workman's comp.

Cordova stated she has went over the airport budget with the Airport Commission. They would
like to have new hangar doors and there is also an ITD grant for new taxiways and drainage.
Lopez asked about the city hangar. Wickersham stated the minute a hangar is open, it is gone.
Lopez asked why the tenant is not being required to do the repairs, Cordova stated it was in
disrepair before leasing. It was asked why invest in hangar doors, maybe tear down the
building and have someone build a new one. Lopez asked Couch about a rough estimate to
have the hangar tore down. Lopez would like to scrap the $20,000 for the hangar doors and
explore to tear down the hangar. Jensen asked about the grant money, Cordova stated there is
no match for this grant.

Sidewalk fund was stated that no one has applied yet. Cordova stated someone did apply but
they did not fit the parameter for the program.

Cordova stated she is putting $10,000 in the Capital Improvement for the youth lodge and
$15,000 for the roof over the police department. She stated we do not have enough money in
the fund, might have to use tax money. Lopez asked about the brickyard property sale, can we
use some of that money and Cordova stated the general fund can loan it to the capital
improvement fund. Cordova stated there is $50,000 earmarked for the Street Department in the
capital fund.

Cordova stated in the Reserve for Projects there is the new fire truck replacement and $100,000
for the new shop, $50,000 is from this year's budget and $50,000 for next year. We cannot put
tax money in this fund, the money would have to be transferred into this fund. Lopez stated we
need to save money for a new fire truck, the fire department needs to have another line item for
capital for the truck.

Mayor asked the sanitation fund, are there no surprises. Steiniker asked about the sales tax.

Mayor stated the water and sewer rehab is money that will be spent for projects. Jensen stated
it looks like we have not spent any money this year, Cordova stated if we do not use it, it stays
in the fund.

Kee asked about paying the LID off per the auditor. Cordova stated we did. We still have
people that still make payments.
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Wickersham asked if the revolving loan fund earns interest and Cordova stated the money is in
the LGIP. Cordova stated it has been spent over the years. Wickersham stated when the
airport fuel tank was purchased, he thought it was going to be paid back.

Cordova talked about workers compensation and an incentive for departments, and it is in the
budget. Cordova stated we should see a slight drop in premiums.

Darwin DeCroo stated the only changes for him is in line #442, for pumps they put in Vistair Lift
station he was able to reduce this line item. He said the big one is #762 and is for 7" Avenue
North lift station. This was going to be a project for 2023, this might be a good time to do now
due to the money we are receiving. They will spend some money in the rehab projects. He
stated it will cost $572,000 to do all the sewer lines in the master plan. Mayor asked DeCroo
about the urgency of the 7" Avenue North lift station. He stated yes, it was built in the 1950's
and have had to do a much of repairs over the years. It services most of the hill and west side
of town. DeCroo stated he cut overtime due to not having the calls out due to Vistair lift
station. DeCroo also stated he is having a clarifier failing and the quote is $35,000 to repair.

Jake Hust stated under professional, his big projects are the new reservoir and new well and
lines. Hoping the grant for the reservoir will recoup some of the engineering costs. Everything
else is pretty much the same. He stated one of our wells is failing, it is down to 50 gallons a
minute. #750 is for a miox unit for well #18, this is the last well to have the unit. He stated
there is a water line project under #635, by Josephson's Produce for $170,000. This has been
called out in the master plan. He currently has two water line projects now, so the money in the
current budget will most likely be spent. Steiniker asked about the grant for the reservoir and
Hust stated Cordova is working on it. She is negotiating with USDA. Hust stated on the pool
iron removal they did install a by-pass and he could take it out of the loop to see if there is iron
there.

Discussed having a work session before the Council meeting.
ADJOURN
A motion was made by Jensen and seconded by Steiniker

to adjourn.

After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned at 8: 47pm.

Signed this #° _day of June 2021

e ey ey

&Vlayor Jeffrey T. Williams
A:E;ﬁ/

Bobbie Black

Deputy City Clerk
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