MINUTES
PAYETTE CITY COUNCIL
Council Meeting
July 18, 2022

WORK SESSION - 6:00PM

ROLL CALL
Members Present:  Mayor Jensen, Kathy Patrick, Bobbie Black, Ray Wickersham,
Lori Steiniker and Daniel Lopez

Members Absent: Mike Kee was excused.

Staff Present: Gary Marshall, Police Chief; Jamie Couch, Street Supervisor; Steve
Castenada, Fire Chief; Darwin Decroo, Sewer Supervisor; Jake Hust,
Water Supervisor; Tiffany Weimar, Recreation Director; Delice Ward, Co-
Library Director; Mary Cordova, City Coordinator/Treasurer; Becky
Stratton, City Clerk

FY23 Budget —
Cordova distributed the FY23 Tentative Budget to the Council. Cordova stated we are coming in
at $14,371,344.00. Cordova went over each Department and answered questions from Council.

Legislative — The new sound system for Council Chambers is in there for $25K mostly as a
placeholder as we plan to get that project done this year. The donations have gone up from $25K
to $45K. The big jump there was the Snake River Transit request. Cordova commented that
Councilor Steiniker asked about money for the Historic Commission and Cordova pointed out
that the line item for Boards and Commissions would be where that would come from.

Executive — not a lot has changed.

Economic Development — still has $35K same as last year. Included is $10K for a grant writer.
Administration — is basically the same as last year.

Code Enforcement - has two Code Officer positions and an additional vehicle.

Police Department - has one vehicle under capital outlay. There are two new Police Officer
positions included based on getting a COPS Grant, and the revenue to offset the positions is
$125K. Councilor Steiniker asked what wage formula were the salaries based off of. Cordova
replied that it is based on the Fruitland proposal. Wickersham asked if we are awarded the grant,
how long is it good for? Cordova explained that it is a three-year grant, and the revenue declines
over the three years. Then we are required to keep the positions for an additional three years.

Fire — Line 112 rescue shift salaries is up and the reason is we rely heavily on the people who do
shift work who are not full time with the Department. Under capital outlay we have the thermal
imaging camera and $60K for a new rescue truck. There is also $50K to set aside for savings.
Councilor Black asked if there was a new full time position in the Fire Department. Cordova
replied yes, we have applied for a Safer Grant that would pay for an additional position if funded.
The amount in revenue to offset the position is $65K. Wickersham asked if this is for one year
and Cordova replied that this is a three year grant fully funded and we should know whether or
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not we receive the grant in the next few weeks. Wickersham asked when will we know about the
COPS grant? Cordova said we will not know the outcome for several months. Wickersham
stated he is not worried about the three-year grant term, he is worried about keeping them for
three years after that. Black pointed out that we will need more officers by then and this is the
best way to get them. Patrick agreed.

Streets Department - Under salaries we still have three full time positions that have not been
filled. Lopez asked if we adjusted salaries in this number and Cordova replied yes. The Cement
U Cart is included which will be split with the Water Department. The biggest item is the River
Street Project for $440K. Lopez asked who gave the estimate and Couch answered that came
from the City Engineer. Street Supervisor Couch stated that the drainage is about $75K. Couch
said it would be nice to get from 8™ Ave to 7!" Ave done, or we could just do a black top with no
curb, gutter, and sidewalk to save money. Steiniker asked about the cost with this option and
Couch said he would have to work on getting a figure. Mayor Jensen asked how much more
work to added curb, gutter, and sidewalk later, Couch thought it would not be a big deal to do.
Black asked Couch what the in-kind work is for $50K? Couch answered that it still costs money
to help out other Departments or if we have to match a grant; it costs the Street Department for
materials, fuel and such.

Street lighting — Lopez asked why the amount is trending up and Cordova replied that we are
trending down due to the installation of LED lights, but we raised it in anticipation of energy costs

going up.

Library — has a new server in the budget. The salaries include the two Co-Director positions
continuing next year and a part-time page position. The Library Board wanted every line to be
increased by 7%, but some lines stayed the same with no increase.

Tort/Liability Insurance premiums have gone up for the next year.

Pool has a resurfacing expense for the outside pool and a donations line for pool passes for the
Summer Reading Program.

Airport has in their Capital Outlay funding for a taxiway grant; we should find out if this is granted
soon. Councilor Black asked if they do not get the grant, what are they asking for in that line?
Cordova replied that we would drop that back down to $20K.

Sidewalk Fund has $30,000.00 in receipts now, so we are making it available for people to use.

Capital Improvement has $40,000.00 in funds for finishing the Kiwanis Building the Police
Department roof to be completed. Both projects may get done this year.

Capital Projects is our saving for projects. Some of this is ARPA money that we received.
Cordova explained that this year we have $1.6M and we have spent about $117K this year and
we will probably be at $200K in expenses by the end of the year. Wickersham asked Couch
about the bathrooms, Couch stated they are coming along great. Couch stated we are waiting
for parts and there will be an extra cost since they are doing stainless steel toilets to hold up
better. Black asked if this money is coming from the ARPA funds and was told yes. Couch said
he checked on the price for a new bathroom on the river side, and it was $160K. Rehabbing the
existing will be closer to $20K. Couch would like to see more bathrooms. Patrick asked if we
could get by with one unisex bathroom at Bancroft Park. Couch replied it would be better to have
two. Mayor Jensen asked Cordova to explain line 826. Cordova replied that we plan to spend
$120K of that line this year on projects.
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Water — Cordova stated that there were a lot of big projects going on this year. She pointed out
that there is $456K in rehab projects and several projects under 762. Mayor Jensen asked if
there are grants, Cordova replied that these projects will be paid by fees except for what is
coming out of the rehab funds. Cordova added that we do have savings for a new reservoir on
line 432 for $140K.

Wastewater Treatment Plant also has a lot of rehab projects. Cordova stated that the North 6™
Street project for $436,250 will be funded from the rehab fund for the Wastewater Treatment
Plant. Black asked if this is the line that need repaired and was told yes. Wickersham asked
WWTP Supervisor Decroo if this was the project with several lines, and Decroo replied yes, this
one is in backyards and not in the street; he would like to do this repair all at one time.

Sanitation is based on the increase implemented this year.
The Water and WWTP Rehab Funds reflect the cost of the projects we are doing next year.
Revolving Loan Fund has about $80K, so we are making it available for small business loans.

The Healthcare Reimbursement fund has $29,814 that we will use to offset the health insurance
increase in the general fund. It will close the fund.

The last fund is Debt Services and this is our Library bond payment.

Cordova explained to the Council that employee Health Insurance had a 12% increase for the
next year. Cordova proposed in this budget that we leave the employee premium the same as
this year. She noted that employees pay 20% of the premium for any dependents. In the past we
have heard from the employees, for example, that their health insurance cost goes up 20% but
they only get a 5% raise. Sometimes they go in the hole, especially if you are paying the family
rate. For example, an employee with family health insurance currently pays about $241 per
month, and with the 12% increase they will be paying $270 per month. This will result in the
employee share going from 20% to 17.88%. Cordova is proposing that the City absorb the cost
of the increase and not pass that along to the employees. Councilor Steiniker asked how much
that would be, and Cordova replied $9,156.

Wages — Cordova proposed that we do step increases in the departments this fiscal year, and in
the first full payroll in October, all employees would receive a 4% COLA. Councilor Wickersham
asked if the step increases will be in this year’s budget and Cordova replied yes. Cordova stated
the step increases will not be the same for every employee, and some departments we would
wait until late August or September. Black asked if the department heads will determine who gets
the step increases, and Cordova replied that there are different factors that will determine that.
First it is the availability of funds in the department, and where the employee is according their
position as some employees are already where they should be at. Not everyone will get a step
increase. Cordova stated that we need to update the salary schedule and we will try to bring
them in line with a new schedule. Except for the Police Department is built like Fruitland.
Councilor Black asked what is their increase compared to everyone else’s? Cordova explained
that if she takes out the two new officer positions and the additional ordinance officer position,
the increase will be approximately $324,000.00. Councilor Black pointed out that it is over 10%
for some of them. Councilor Lopez asked what if the positions are kept in the budget, and
Cordova replied that it is a 39% increase overall for the police budget. Lopez liked the idea of
doing the step increases now. Lopez then asked what the total amount is for the step increases.
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Cordova stated that it depends on the department, the position, the length of service; all of this
will be evaluated. Lopez asked how much is available to do this? Cordova believed that is
enough right now with the different departments to make it happen before the first of October, but
in some departments there may not be. For example, in Administration, there may not be enough
available. Councilor Wickersham noted that the accountant always wants us to stay at a certain
percentage; are we holding back or going up a little bit? Mayor Jensen stated he liked this
strategy.

Fund Reserves — Cordova instructed the Council to look at the first page of Revenues and the L-
2 calculator page. She is estimating a 15% increase in property values over last year. At this
point we do not know what annexation or new construction values are. That puts us at 5.22%, it
cannot be higher than 8%. How does this play into revenues? Cordova stated to make the
budget balance for the General Fund we would have to take $542,000.00 out of unencumbered
funds because we do not have enough in tax dollars. Cordova stated she was not comfortable
with this, and we need to find a solution for this.

Cordova stated that it was the same for Streets and Parks where unencumbered funds are
$349K..We need to come up with solutions to bring these figures down. We can’t take any more
taxes.

Cordova stated the good news is we have more in revenue sharing this year from the state. We
are getting more from the state than we did last year, about $200K or about 26% more.
Wickersham stated that he does not want to take more out of unencumbered because we have
been trying to bring it back up.

Lopez asked what the Taxiway Grant was about. Cordova stated that this is for new taxiways to
the South of the existing taxiways. We have land out there that could be built upon, and we have
a lot of people who would like to build new hangars. Lopez stated that he thought we were
making developers build taxiways. Cordova stated they are building on existing taxiways that are
there now. Lopez stated that if there are a lot of people that want to build hangars, they should
build the taxiways. Cordova stated it was a public use taxiway and would not build if they do not
get the grant. Councilor Black asked where does Jamie’s $30K in match come into play. Cordova
explained that we have several grants going that will require in kind match. For example, the
grant for sidewalks at the primary school has an in-kind match of prepping the sidewalks which
would include laying the subbase. The cost of the subbase would come out of the grant match
funding for the Street Department, and not out of his regular operational expenses. Lopez asked
if the grant for the airport has the ability to have an in-kind match? Cordova replied that it does,
but we do not have the capability of doing it. Lopez did not like seeing tax dollars go to the airport
especially when we have other projects that may have to be pushed off.

Councilor Black asked about the special event revenue at the pool is at $1500, but the expense
is $2K and stated these need adjusted. Cordova said she will adjust. Black then asked about
WWTP expenditures line 901. She recalls the payment was late, so is the $156K the real
payment? Cordova replied that is the figure we have always put in, but agreed it looks funny.
Black asked if we adopt the tentative budget tonight as is, then have the Public Hearing to hear
what the public wants to do, then start discussing making changes from there. Councilor Lopez
asked if the $11M is accurate for new construction. Cordova replied that she used last year’s
figure and anticipates it will go up. Mayor Jensen asked what the 5.22% generate. Cordova
pointed out that it is in the middle box on the L-2 page.

No further questions from Council.
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A regular meeting of the Payette City Council was called to order at 7:02PM by Mayor Craig L.
Jensen in Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present: Mayor Jensen, Bobbie Black, Ray Wickersham, Kathy Patrick, Lori
Steiniker and Daniel Lopez

Members Absent: Mike Kee, Excused

Staff Present: Mary Cordova, City Coordinator/Treasurer; Becky Stratton, City Clerk;
Gary Marshall, Police Chief; Deleice Ward, Co-Interim Library Director;
Dan Chadwick, City Attorney

PLEDGE OF ALLIEGENCE

The pledge of Allegiance was led by Dan Chadwick.

CITIZEN COMMENTS

No citizen comments were heard.

SPECIAL ORDERS

Mayor Jensen administered the Oath of Office to new Police Officer Lynsey Bumgarner.

APPROVAL OF MINUTES

A motion was made by Steiniker and seconded by
Lopez to approve the Special Meeting Minutes for
06-27-2022 and the Regular Meeting Minutes 07-05-
2022 as written.

Mayor Jensen made a clarification to the 07-05-2022 Meeting Minutes. Hamburgers and buns
will be donated by Daniel Lopez, and Hotdogs and buns will be donated by Mayor Jensen.

APPROVAL OF PAYABLES

AGENDA ITEMS
Regular Council Meeting

July 18, 2022

After a unanimous voice vote by the Council, the
motion CARRIED.

A motion was made by Wickersham and seconded
by Black to approve payables in the amount of
$326,632.04.

At the Roll Call:

Ayes: Black, Wickersham, Steiniker, Patrick and
Lopez

Nays: None

The Motion CARRIED.
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1. Agenda Request — SREDA Annual Presentation — Kristin Nieskens — Ms. Nieskens was
unable to attend the meeting and will be rescheduled.

2. Airport Commission — Frazer Peterson, Chairman — 2287 Killebrew Drive Payette, ID 83661
Peterson informed the Council that last weekend there was a mowing project up at the
Airport. Everyone donated their own tractors and brush hogs. Peterson stated that he had a
6ft mowing deck donated to the City to help with keeping up with the mowing.

Peterson informed the Council that right now the Airport Commission has five members and
they would like to expand that to seven. In addition, right now in order to be on the
Commission, a member has to live in City limits and one from the County, and it seriously
limits the number of people on the Commission.

Peterson continued that he called Ontario and Weiser Airports and they do not require that
you have to live in the city, county, or even the state. They want pilots that want to donate
time and help build up the Airport. Peterson pointed out that all members on our Commission
are volunteers, and he personally gets phone calls regarding the airport frequently. Peterson
asked that those restrictions be removed. He stated that they do not have a budget and make
no financial decisions. They only go to the Council with recommendations. In addition, those
who are on the Friends of the Airport are the same people. We have been told that no one
who is on the Commission can serve on the Friends of the Airport. He asked that it be looked
into a little deeper. The Commission believes it is not a conflict, it is a marriage. If we are able
to have people who don't live in the City we will be more likely to have a quorum for
meetings.

Mayor Jensen asked if they want only pilots, Peterson replied that they want someone with at
least some aviation knowledge or are willing to learn. Wickersham stated that he would like to
see the Airport Commission be the one who would recommend new members to the Council.
Mayor Jensen asked if there was one from the City, one from the county and one from the
impact zone right now? And a limit of five right now? Peterson stated that this was correct.
Councilor Black pointed out it is in our City Code.

Councilor Lopez asked why is this coming up now after we already changed the
requirements in the last six months. Peterson replied that we are having struggles with trying
to get people to be at the meetings and serve. Lopez continued that the only difference he
sees between Ontario and Weiser is they fly chemicals out of the airport and we do not. Why
did we stop flying chemicals from the Airport? Peterson replied that we used to, but that
stopped. He did not know the reason, but he assumes that you have to have JetA fuel for
those planes, and those types of planes are getting bigger and heavier, and our runway can’t
accommodate that. Peterson stated that our Airport is being used a lot for training. Peterson
explained that it has narrow and short runways, so it is good for training.

Councilor Lopez asked Peterson to expand on the Friends of the Airport and what they do.
Peterson stated that years ago there were some that wanted to close the airport, Peterson
stated that several people got together and created the Friends of the Airport to save the
airport and built hangars. In the original leases the only reason the hangars can be removed
if the Airport shut down is to give back 100 percent of the investments that was made. The
only exception would be National Security reasons. This started the Airport getting activity.
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Things started going well and we got fuel, a runway extension, a new taxiway so pilots did
not have to back taxi on the runway and got the runway lights running, then it faded out. A
gentleman from New Plymouth, who was born and raised in Payette, started getting things
going again, and Peterson stated that he cannot be the head any longer, he can be a tail.

Peterson stated that the whole reason for this is to promote aviation at the Payette Airport.

Councilor Lopez stated that he believes the airport should be self-sufficient by selling fuel.
The only issue he can see with having Payette residents on the Commission is that they
would control the tax dollars and have a vested interest. Peterson stated they were very self-
deficient in the beginning, and now they are getting some revenue from leases and fuel.
Lopez stated that he would not have an issue with expanding the commission and opening it
up to someone with aviation background. Mayor Jensen asked Peterson if what he was
asking for was to have seven positions and open it up so anyone, anywhere can serve, and
the second part was to have someone from the Airport Commission to serve on the Friends
of the Airport Board or vice versa. Mayor Jensen asked Chadwick to address this, and
Chadwick stated he would discuss later in Executive Session. Wickersham stated he is the
liaison for the Airport, and he knows that they are very passionate about the airport.

3. Resolution #2022-09 Resolution Declaring Surplus Property —
Chief Marshall stated that this was one of the vehicles that he was going to be phasing out
with the purchase of new vehicles in last year’s budget. Essentially it was a backup vehicle in
case one went down. It was becoming a money pit, and it keeps throwing the fan through the
radiator. Lopez asked if the frame was bent, and Chief Marshall stated yes. Lopez stated
the price of used cars is through the roof right now, why don’t you sell it. Marshall stated
there is a Crown Vic still driving around town with some of the old police striping on it.

A motion was made by Lopez and seconded by
Steiniker to approve Resolution #2022-09 Declaring
Dodge Charger as Surplus Property.

At Roll Call:

Ayes: Black, Steiniker, Lopez, Wickersham, and
Patrick

Nays: None

The Motion CARRIED.
4. Adopt Tentative FY23 Budget —

A motion was made by Lopez and seconded by
Patrick to adopt the Tentative Budget of
$14,371,344.00 for FY23.

At Roll Call:

Ayes: Patrick, Wickersham, Black, Lopez and
Steiniker

Nays: None

The Motion CARRIED.
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DEPARTMENT AND COMMISSION REPORTS

Fire Department Report — June 2022

Treasurer’'s Report — June 2022

Ambulance Report — June 2022

Library Directors Report — June 2022

Engineer’s Report — June 2022 — Mayor Jensen commented that there is a lot going on right
now.

akrw0N=

COUNCIL COMMENTS

Lopez asked if we have looked around to see what our building permit rates are compared to the
surrounding towns. Cordova stated we had checked before, not recently though. Lopez thought
we should check into this. Lopez asked before the budget was approved can we look into
renegotiating the contract with the Building Inspector. Wickersham thought it would be a good
idea to check into this also.

MAYOR COMMENTS

Mayor Jensen stated that he and Tiffany went to PCRD asking for some funding to help pay for
swimming lessons that people can'’t afford throughout the County. We asked for $500.00 and
they received $1000.00. Black asked if who determines eligibility was through WICAP and Mayor
Jensen said we are going to use PCRD’s criteria. Black asked if we need a policy for this, and
Cordova said we do not if it goes through PCRD. Mayor Jensen will clarify this. Chadwick stated
we can adopt their policy.

EXECUTIVE SESSION

A motion was made by Lopez and seconded by Black to
adjourn into executive session per Idaho Code 74-206(1) (f)
To communicate with legal counsel for the public agency to
discuss the legal ramifications of and legal options for
pending litigation, or controversies not yet being litigated but
imminently likely to be litigated and Idaho Code § 74-
206(1)(d) to consider records that are exempt from
disclosure as provided in Chapter 1, title 74, Idaho Code

At roll call:
Ayes: Black, Wickersham, Steiniker, Patrick and Lopez
Nays: None

The motion CARRIED and the Council recessed into
Executive Session at 7:49pm.

A motion was made by Lopez and seconded by
Wickersham to reconvene into regular session.

After a unanimous voice vote the motion CARRIED. Council
reconvened into Regular Session at 8:20pm.

ADJORN
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ATTEST:

A motion was made by Lopez and seconded by Steiniker to
adjourn.

After a unanimous voice vote by the Council, the motion to
adjourn CARRIED, and the Council adjourned at 8:21pm.

Signed this 1st Day of August 2022.

Mayor Craig L. Jensen

Becky J Stratton, City Clerk
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