MINUTES
PAYETTE CITY COUNCIL
Public Hearing & Special Council Meeting
July 27, 2020

6:00 PM — Special Meeting
A special meeting of the Payette City Council was called to order at 6:00 PM by Mayor Williams
in the Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present: Mayor Williams, Mike Kee, Kathy Patrick, Kahlia Morin, Daniel Lopez, Ray
Wickersham, and Lori Steiniker.

Members Absent. None

Staff Present: Mary Cordova; Jamie Couch, Street/Park Superintendent; Ed Franek, Shop
Mechanic; Clay Ritter, Library Director; John Plaza, Chief of Police; Steve
Castenada, Fire Chief; Darwin DeCroo, WWTP Superintendent and Bobbie
Black, Deputy City Clerk

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by the Mayor

PUBLIC HEARING

1. The City of Payette will hold a public hearing for consideration of the proposed budget and
use of forgone monies for the fiscal period October 1, 2020 to September 30, 2021 pursuant o
the provision of Section 50-1002, ldaho Code.

Mayor stated our purpose tonight is to hold the public hearing for our budget. We probably wil!
not discuss a lot tonight but gather input.

Cordova showed a PowerPoint on our tentative budget. The tentative budget does include
forgone dollars for the River Street project. It does include the 3% levy rate increase+new
construction. It also includes the 1% ldaho Power franchise fee if passed. The only thing we can
really change is the levy rate. The majority goes to Police, Fire and Administration. Cordova
stated we have 49 FT employees and 25 PT employees. he stated we have proposed a 1%
wage increase for our employees. Our health insurance is only up 1% this year and is a
pleasant surprise. Cordova went over the council priorities from the 2016 Strategic Plan. She
went over each department and their budgets. Cordova stated we have a $70,000 grant match
for the aerial truck for the Fire Department and dispatch services went up and is split between
Police and Fire.

Kee asked if other departments calls go to dispatch and the Mayor stated we have been
working on citizens calling City Halt and then calls go to the on-call phone. Couch says he gets
some crazy calls doing it this way. Kee asked about the $1,000 for a headlight for the police car,
Franek stated they thought it was under warranty and it was not.

Wickersham asked if we have had any savings from the pool being closed all these months,
Cordova stated yes with salaries and utilities.

Mayor asked if the Water Department fund has any money for the wells that are not operating to
their capacity.
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Steiniker asked if we have a policy that states we have to have a certain amount in reserves,
Cordova stated our auditor suggests 6 months of reserves for expenses. She stated you need
to have those reserves in case of an emergency and need the cash flow.

Cordova stated we have one of the lowest levy rates since FY 1994. Cordova stated we are
eligible for reimbursement of up to $418,381 from the Governor's Coronavirus Financial
Advisory Committee if we want to participate in the program. We will have to cut out $341,254
from the current budget, just to be eligible and not take the 3% increase. Kee asked if thisis a
sure thing. Cordova stated no it is not, there is a lawsuit with Bonners County now saying
COVID funds cannot be used for that purpose. Wickersham asked when we will know if we will
get the reimbursement. Cordova stated there are a lot of cities and counties that have requested
money from this program.

Mayor stated we can get to the $341,000, but River Street goes away. Lopez asked about
Spring/Fall cleanup. Lopez asked Couch if we didn't do spring/fall clean up would he get more
done, Couch stated no, you still would be battling with the yard debris, it is a great thing for the
City and makes our town look great. Lopez asked if idaho Power franchise fee did not pass
then we are looking at having to take out $391,000 from the budget. Steiniker asked what
happens next year, Cordova stated we will have to pass a resolution to carry the forgone to next
year.

Mayor stated between now and our next meeting the Council needs to prioritize what services
and projects they want to see in the new budget. Wickersham stated he does not want us to
pass up the opportunity. Lopez stated why do not we just cut $391,000 from the budget anyway,
our tax rate will be lower, we do not have to take forgone and do not have fo increase fees.
Mayor stated then you have to explain to the citizens how we will no longer be providing our
current services.

Shannon Serena, 538 N. 5 Street, Payette, addressed the Council. She would rather pay
more for services, then to have services cut.

Steiniker stated her worry is, she doesn't think our citizens can handle the increase in the water
and sewer rates and the look at schools need to run a bond and thinks she would find more
ways to cut the budget. Mayor stated the water and sewer comes from rate payers, not
taxpayers or levy rate.

Lopez stated we do not have to raise taxes and just have to raise fees, at least they are saving
in one spot.

Wickersham stated he has a problem with forgone being used. Mayor stated you did not need it
then but can take it now to do a project. Cordova stated this is the public hearing for the forgone
also.

Kee asked where the |daho Power franchise fee dollars are at and Cordova stated street fund.

Cordova stated the next step is we will have the ordinance at the next meeting and have a work
session before next meeting starting at 6:00 pm. She stated soon we will have the normal CPI
increase for water/sewer coming before you. The Engineer is not done with the rate study yet.
Mayor stated yes people will have to increased water/sewer bills,

Mayor stated that is the department heads to tell us what they need or can do without. We had
the conversation three weeks ago that we go with the high number and we had time to dial it in
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later. Lopez asked do we have to have all the capital outlay items. Kee stated it is the second
time that we have been told we need to look at these water/sewer rates. We need to fix but not
shock people into it. Wickersham stated it should be spread out over 3-4 years.

Steiniker asked about the line item #610, supplies operating in all the budgets. Ritter stated it is
all the supplies that are needed that does not fall into other line items.

DeCroo stated he can do a lot that does not require engineering, but if you are increasing pipe
size then DEQ states it has to be engineered.

Lopez asked if we take out $70,000 for aerial truck, would it bring down. Cordova stated no, it is
coming from unencumbered funds. Lopez asked about $50,000 for new shop, where does that
money come from, and was stated unencumbered funds. Cordova stated the Council needs to
set the point and let the department heads figure out how to get there. Lopez would like to see
$341,000 out of the budget, but not take out River Street. Cordova stated you cannot get there,
what services do you want to cut. Steiniker stated you are looking at cutting everyone's budget
by 3%. Lopez stated he would like to cut budgets by that amount even if we do not take the
COVID money. Cordova stated the new construction does not go into the following tax year.
Cordova stated we will come back Monday with some figures for you.

Wickersham stated maybe close pool during the Winter.

Patrick asked how many homeowners in the River Street project. Mayor stated this is the
entrance to our Greenway.

Public Hearing closed at 7:19 pm.

CITIZENS COMMENTS
Shannon Serena addressed the Council and stated she thought we were going to insulate the
new metal doors at the pool, it might be a savings to do.

ADJOURN
A motion was made by Kee and seconded by Morin to
adjourn.
After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned 7:20 PM.
Signed this “f'}a day of August 2020.
= e e cnca, W
yor Jeffrey T. Williams

Bobbie Black

Deputy City Clerk
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