AGENDA
URBAN RENEWAL AGENCY
July 29th, 2026
4:00pm
City Council Chambers

Payette

URBAN RENEWAL AGENCY

.  ROLL CALL

.  APPROVAL OF MINUTES
1. 07-08-2026 Regular Meeting — Action Item

[ll.  APPROVAL OF PAYABLES - Action Item

IV.  AGENDA ITEMS
1. Discussion on the status of HECO 6% St Project
2. FY27 Budget — Action Item
3. Next meeting date — Action Item

V.  GENERAL DISCUSSION

VI. ADJOURNMENT - Action Item

The public is invited and encouraged to attend. Special accommodations will be made in order to participate in the above
noticed meeting by contacting the Urban Renewal Agency 5 days prior to the meeting at 642-6024



MINUTES
Payette Urban Renewal Agency Public Hearing and Meeting
July 8t, 2026
4:00 P.M.

ROLL CALL

Present: Jim Franklin, Jeff Williams, Mike Kee and Barbara Choate
Guest: John Blom

Staff: Kashlee Mendiola

APPROVAL OF MINUTES

A motion was made by Williams and seconded by
Choate to approve the minutes as written.

After a unanimous voice vote the motion
CARRIED.

APPROVAL OF PAYABLES

Initial confusion arose regarding a HECO bill for $29,665, which was believed to be a duplicate or an
additional charge. It was clarified that the bill had already been paid (check cleared May 26th for the same
amount). However, the HECO representative confirmed that future bills for construction inspection would be
forthcoming.

AGENDA ITEMS

1. Discussion on the status of HECO 6" St Project

e  The remaining work for the 6th Street project was originally divided into three sections, referred to as
Phases 3A, 3B, and 3C.

e The first section, Phase 3A (the first block south from previous work), was awarded to Durham Gravel for
$338,000.

e The project was bid using ductile iron water pipe. The possibility of switching to PVC for cost savings was
explored.

e An analysis showed that changing to PVC for Phase 3A would only save approximately $2,000. This is
attributed to current oil prices affecting PVC costs and the relatively small amount of pipe needed for the
initial phase.

e Both pipe types use similar "push pipe" installation methods for larger diameters, minimizing labor
differences.

e The decision was to proceed with ductile iron as originally planned, as the cost difference was negligible

e The board discussed the financial capacity to award additional sections of the project as change orders to
Durham Gravel.

e Water Line Replacement Strategy: A significant cost factor is the water line replacement. It was
suggested that to extend the pavement work further with current funds, the water line replacement for
subsequent blocks might need to be deferred. While this avoids immediate costs, it would necessitate
digging up new pavement in the future (estimated 10 years out) to replace the old ductile iron pipe.

e Contractor Readiness: Durham Gravel is finishing a project elsewhere and is ready to start Phase 3A
immediately upon contract signing, with materials likely already ordered. Phase 3A is estimated to take
no more than 60 days.



w e N e

Next Steps: A special meeting will be scheduled after the county tax payment is received (around July
20th) to assess available funds and decide on extending the project to include Phase 3B or 3.

Main Street America presented a proposal for a $11,000, 1.5-day on-site visit.

This visit would include a presentation, group focused conversations on community dynamics, a district
tour, strategic discussions with board committees, and help in planning future work.

The offer, though expired on April 26th, is expected to be honored by Main Street America.

Due to Main Street America's schedule, the visit could occur in late August or September.

The board acknowledged that this program would help the city establish a relationship with Main Street
America, which can facilitate grant applications and collaboration with other cities.

It is seen as crucial for helping the city develop a comprehensive downtown revitalization plan, building
upon existing information like a 1970s plan and recreational studies.

Urban Renewal is proposing to loan the city $11,000 to cover the cost, with the city signing the
agreement and establishing necessary committees.

The board members expressed strong support for the loan and the initiative.

Discussion on the SWOT analysis and the general status of the downtown project

No significant issues noted

Agreement Between Urban Renewal and Durham Gravel Construction Contract Overview.

A motion was made by Kee and seconded by
Williams, to authorize Franklin to sign the contract
between Urban Renewal and Durham Gravel.

After a unanimous voice vote the motion
CARRIED.

Bank Statement Overview

Current bank balance (as of May 31st) is $538,000. After obligating $338,000 for Phase 3A, $200,000
remains.

An estimated $80,000-$100,000 in tax payments is expected around July 20th.

The estimated total cost for all three phases (3A, 3B, 3C) was approximately $796,000.

Contingency: There is a contingency line item in the project budget, which is typically not fully utilized,
potentially freeing up funds.

Next meeting date

The next meeting date was not set but will be determined after the county tax payments are received
and accounted for.

GENERAL DISCUSSION

A brief discussion occurred about encroachment property and the challenges of lot line adjustments and
zoning ordinances. The topic of a proposed ordinance to limit the mayor's appointment power for key city
officials (attorney, clerk, treasurer, police chief, etc.) was raised, with some favoring more checks and
balances for council input.

ADJOURN

A motion was made by Kee and seconded by Franklin to
adjourn the meeting at 4:58pm.

After a unanimous voice vote the motion CARRIED.



32 N Main St | PO Box 235
H E ‘ o Payette, ID 83661
Phone: 208-642-3304

ENGINEERS www.hecoengineers.com

Private Client - Development
Payette Urban Renewal District
700 Center Ave

Payette, ID 83661 07/16/2026
Statement of Account

Invoice 0-30 31 -60 61-90 Over 90 Balance
PURAZG-0320 PURA South Gth 5t Rehab Project

52595 RIG2026 $3.171.25 $3,171.25

Invoice # 52595 $3.171.25 $3,171.25

2658 G/1/2026 51,586.25 51,586.25

Invoice # 52658 51,586.25 51,586.25

Total for PURAZG-0320 %1,586.25 $3.171.25 $4,757.50

Total $0.00 %1,586.25 $3.171.25 50.00 $4,757.50

Dutstanding




FY 2027 TENTATIVE BUDGET

ANNUAL APPROPRIATIONS FOR THE TWELVE-MONTH PERIOD FROM THE FIRST
DAY OF OCTOBER 2026 TO AND INCLUSIVE OF THE THIRTIETH DAY OF
SEPTEMBER 2027; APPROPRIATING FIVE HUNDRED FIFTY THOUSAND DOLLARS,
($550,000) TO PAY THE EXPENSES OF THE PAYETTE URBAN RENEWAL DISTRICT,
PAYETTE COUNTY, IDAHO, AND SPECIFYING THE OBJECTS AND PURPOSES FOR
WHICH SAID APPROPRIATION IS MADE.

NOW, THEREFORE, BE IT ORDAINED BY THE URBAN RENEWAL DISTRICT
AGENCY OF THE CITY OF PAYETTE, IDAHO:

Section 1. That the sum of $550,000 be appropriated to defray the necessary
expenses and liabilities for the Payette Urban Renewal Agency, for the fiscal year
beginning October 1, 2026.

Section 2.  That the objects and purposes for which said appropriation is made in the
amount of each object and purpose is as follows:

Expenditures

General & Administrative $ 20,000

Projects $530,000

TOTAL $550,000
Revenues

Property Tax Revenue $ 98,000

Other $452,000

TOTAL $550,000





