MINUTES
PAYETTE CITY COUNCIL
Work Session
August 5, 2021
5:30 PM — Work Session

ROLL CALL

Members Present.  Mayor Williams, Mike Kee, Daniel Lopez, Ray Wickersham, Lori Steiniker,
Kathy Patrick, and Craig Jensen.

Members Absent: None

Staff Present: John Plaza, Chief of Police; Gary Marshall, Captain; Jake Hust, Water
Supervisor; Steve Castenada, Fire Chief; Jamie Couch, Street/Park
Supervisor; Darwin DeCroo, WWTP Supervisor; Mary Cordova, City
Coordinator and Bobbie Black, Deputy City Clerk

AGENDA ITEMS

1. FY 22 Budget

Mayor stated one thing that is not part of our agenda, but due to all the trees that came down last

night there are no adopt a trucks available until next week.

Mayor stated Cordova has made a few adjustments and fine-tuned and he asked her to explain the
changes she has made. Cordova handed the Council a sheet explaining levy rate. She stated we
are tapped; we can only use 1% for M&O and $78,000 for capital projects. If we did that it would put
our levy rate at .005509537. The Mayor asked can we do everything we talked about doing.
Cordova stated we have $589,000 in forgone in the tentative budget. Kee asked if River Street is a
capital project and was stated yes. Jensen stated he is glad that the information was provided on
the HB 389 bill showing what we can use forgone money on. Jensen stated we cannot finish River
Street but can help to fund River Street in years to come. Cordova stated you have to use by the
end of budget year next year. Your capital project would be River Street in the amount of $78,368
and M&O in the amount of $26,123. Mayor stated if we thought we could do all the things we
wanted to do, we can maybe use $100,000 of forgone, we need to find $500,000 in expenses in the
budget to get it balanced. Cordova stated she needs consensus if you want to use the forgone
money. Jensen stated we could use some of our forgone to do projects. Kee stated if $100,000 can
be used to complete River Street he would support that. Couch stated there is drainage that needs
to go into Phase I, that is a big portion and a step in the right direction. Kee asked if we budgeted
the federal money towards storm drain. Lopez asked what it would cost to do an overlay, Couch
stated it would not be an overlay, it would be placing asphalt down. Couch stated it could run into an
issue. Couch stated if only asphalted, a rough estimate would be $100,000, but nothing else. Lopez
stated in Phase | there are only sidewalks on one side of the road. Jensen asked if there was any
other work that would need to be done if did an overlay. Hust stated the water is done and DeCroo
thought sewer was done, just irrigation would need to be done. Lopez asked if we only put asphalt
down would that cause problems with the developers. Cordova stated we should do the same as
they have to do. Jensen stated he has no problems with the amount of forgone using and the levy
rate is great. Steiniker stated there is $50,000 left in the ARPA money can any of that be applied to
the storm drains and was stated yes and only that. Wickersham stated he would like to see us use it
if we can and get the storm drain done on River Street, he would be in favor of it. Mayor asked what
do we need to do now. Jensen stated he would like the employee raise to go from 10% to 7%.
Lopez asked where is the money for resurfacing the kiddie pool, how much tax money, and was
stated $72,631. Discussed adding additional money for fire truck. Wickersham stated one thing he
does not want to give up is the new shop, he would give up the second half of the fire truck.
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Castenada stated we are saving for a ladder truck and soon you will have to be saving for another
truck, itis 16 years old. Steiniker asked about supplies & postage being cut by 25% on all
departments. Cordova stated we use all the postage by September 30t". Cordova stated on
supplies, this is the time all departments are buying. Kee stated he does not understand why on the
part-time employees you have to budget for a family. Cordova stated it is only for full-time
employees, everyone except elected officials have to be on our insurance. Jensen discussed the
$10,000 for the grant writer, we could if and when we need it to take out of Economic Development.
Lopez asked about $20,000 to tear down airport hangar where is that money coming from. Cordova
stated fuel revenue and $5,000 in tax money. Steiniker and Kee asked about the employee
incentive program, maybe one-half this year, feels wages are more important. Steiniker stated she
is fine with an 8% raise for the employees. Patrick stated another place to cut is SREDA, they have
done nothing for us. Mayor stated he disagreed, it is not just for the City of Payette, it is for the
surrounding area. They have helped Teton and numerous others. Kee stated he feels they do help.
Cordova stated what she is hearing, you would like to see something get done on River Street, was
stated yes. Cordova stated if the infrastructure bill is passed, we could use that on River Street if we
receive. Cordova stated the low bid on a sewer line replacement bid that was opened today was
$159,000, which was more than expected and is just the climate we are in right now. Cordova
stated we have a great starting point and have some direction. Jensen stated he would like to see
some progress on River Street. Discussed the option of chip sealing to keep dust control down.
Mayor asked about the additional 3% and how much is that. Cordova stated several employees
were not included in the original budget presented and have been added since. Wickersham stated
he would like to do a 7% raise for employees and possible money for bonuses. Lopez asked if add
bonuses, what is the employee incentive for. Mayor stated Cordova could do some figures and
bring back to the next work session. Kee asked about the $300,000 in the parks, and Cordova
stated not a solid list yet, but we do need playground equipment and bathrooms at Kiwanis Park. So
many people use our parks. ARPA money was to be used to enhance outdoor places for the public.
Kee stated he would like to have a list to be able to give an answer to the citizens of what that
money will be used for. Kee stated he thought the incentive was for if an employee came up with a
cost saving idea. Cordova stated it also for departments safety programs. Jensen stated he would
like to see it used as bonuses. Jensen stated on the $300,000 for the park, have we thought about a
splash pad. Patrick stated as long as we charge to use the splash pad. Cordova stated that one
thing you will see is she found out today that we will not be getting the airport grant we applied for.

The next work session will be Thursday, August 12 at 5:30 PM
ADJOURN
A motion was made by Patrick and seconded by Jensen to

adjourn.

After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned at 6:37 PM.

Signed this llo'w“day of August 2021

S T o —
gyo Jeffrey T. Williams

ATTEST:[’/) % ’/gé:-{f
Bobbie Black ”
Deputy City Clerk
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