MINUTES
PAYETTE CITY COUNCIL
Council Meeting
August 8, 2022

WORK SESSION - 5:04PM

ROLL CALL

Members Present:

City Staff:

FY23 Budget:

Work Session Meeting
August 8th, 2022

Mayor Jensen, Mike Kee, Kathy Patrick, Bobbie Black,
Daniel Lopez, Lori Steiniker and Ray Wickersham arrived at 5:07PM

Gary Marshall, Police Chief; Steve Castenada, Fire Chief; Darwin Decroo,
WWTP Supervisor; Jake Hust, Water Supervisor: Tiffany Weimar,
Recreation Director; Jamie Couch, Street Supervisor; Delice Ward, Co-
Library Director; Becky Stratton, City Clerk; Mary Cordova, City
Coordinator/Treasurer arrived at 5:16PM

Mayor Jensen stated that Cordova would be attending later, and she had
asked that we get started with discussions regarding donations.

Mayor Jensen stated that Snake River Transit is up $6000.00 from FY22.
Mayor Jensen stated the total increase is $25,000.00. Mayor Jensen
asked Council what their thoughts are. Patrick stated that this is a valuable
service for the Community. Lopez stated that the 32% increase and the
fact that they are providing a free service it is a lot to pledge. Kee spoke
with Snake River Transit and verified that they get no State or Federal
funding. Kee asked how much revenue is lost from collecting fees and was
told that it was about $5,000.00. Snake River Transit did say it would cost
more than to be able to start collecting fees. Kee asked about a City
Council member being on the board and she said absolutely. Kee stated
she gets about $15,000.00 a year on advertising for this bus.

Lopez stated he would like to see the Council scratch the $2,000.00 for the
Chamber Music in the Park. Lopez stated that the Chamber did not need
to use the taxpayers’ money to support the Music in the Park.

Mayor Jensen stated the Senior Center requested $10,000.00. Mayor
Jensen stated if we go down to $3,000.00, and match what Fruitland is
doing then this should be a fair donation. Patrick agreed.

Cordova stated that SEREDA is based on the population, so it would be
about $8,000.00 this year. If we do not match, then we are not members.
Kristen Nieskens with Sereda is on the 08-15-2022 Agenda. Mayor Jensen
stated that we will hold off on our decision until after she does her
presentation.

Kee stated that he does not pay his taxes so that City Council can pay for
donations that he already donates to. Kee stated he does not like to
donate to non-profits with the taxpayers’ money. Kee would fike to reduce
the amounts annually and let everyone know that they are cutting
donations. Mayor Jensen stated he likes the idea of donating if it will
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benefit the Community, he would like to continue supporting these
donations.

Mayor Jensen asked about the $1800.00 to Rose Advocates. Kee's
thoughts are not to donate to Rose Advocates. Lopez stated that they
have a huge presence in Weiser. Patrick asked Chief Marshall how much
they use this resource, Chief Marshall stated they maybe use it about
twelve times a year. Chief Marshall stated this it is very important, that he
would not want to lose this resource.

Mary reminded Council that the $2500.00 for the High School Score Board
was not in the amounts.

Mayor Jensen asked about the High School ads, Cordova explained that
we paid $40.00 for signs in the High School.

Senior Center $10,000.00 to $3,000.00

Chamber Music in the Park is now 0.00

Summer Lunch is how 0.00

Soil and Conservation District was $1000.00 reduced to $500.00
American Legion was $1000.00 was reduced to $500.00
Queens Court $200.00

PAYCCSY $200.00

Summer Feeding Program 0.00

Payette High School Ads 0.00

Payette Water and Soil 0.00

Museum $2000.00

American Legion $500.00

Chamber Cruise Night 0.00

Rose Advocates $500.00

Snake River Transit $25,000.00

Sereda — Council will wait until the 08-15-2022 presentation

Lopez asked Couch how much to asphalt River Street. Couch stated it
was a 24 ft wide road and would cost about $50,000.00 for asphalt only.
Couch did not have an estimate for the groundwork. Couch stated that no
piping needs to be done on this project. Kee asked if we budgeted for the
storm water, and Couch said it was out for bid. Lopez asked if he could
get this done for $200,000.00 and Couch said yes. Couch said it was
$95.00 a ton, 523 tons to do the project. Lopez stated we are building
roads, then we should be able to support transit. Lopez said if we saved
this kind of money, he would support the 32% increase for Snake River
Transit. Kee thought we should send Snake River Transit a letter and tell
them we could support the amount of $22,000.00. Mayor Jensen stated
that the Council supports the $25,000.00 for this FY23.

Lopez stated that staff is doing a great job writing grants. Lopez asked if
we need to budget $10,000.00 for a grant writer. Mayor Jensen stated he
thought that Council wanted funds for a grant writer. Council would like to
see the $10,000.00 line item removed and just have $25,000.00 in
Economic Development line.
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Cordova asked about line item 531 for the new sound system. Cordova
stated it was $25,000.00 and that it could be cut back to $12,000.00.
Patrick asked why it needed to be and Cordova stated that in case it does
not does not get done this fiscal year or if something else happened to the
building.

Lopez asked about the Discretionary Budget for the Mayor and Council.
Lopez suggested cutting the Mayor’s Discretionary to $500.00. Patrick
agreed.

Council Donation Discretionary - $2,000.00 to $1,500.00

Mayors Donation Discretionary - $1,000.00 to $500.00

Mayors Youth Advisory - $1000.00

Grant Writer has been removed.

Mayor Jensen has concerns regarding unencumbered funds. Cordova
stated we should talk about wages instead. Mayor Jensen stated that this
does include unencumbered funds and Cordova agreed.

Lopez asked Cordova what the total amount of increases in wages for FY
23 was, Cordova responded $5,084,206.00, and last year was
$4,099,919.00.

Kee explained how he came up with the seven step increases for the
Police Department. Kee explained it was very expensive and hard to keep
track of anniversary dates. Kee explained another step program that would
be easier to track and less expensive. Kee suggested start clean and
everyone would be on the step program and catch everyone up. Kee
stated this would be to start the program and the steps would be seven
steps according to months of service. Kee stated 12 and 18 months would
be higher than the other steps. Black asked if this was above and beyond
the COLA, Kee replied yes. Cordova asked if this was just wages and Kee
replied that was correct.

Lopez asked Cordova what this dollar amount included, and Cordova
responded that it includes the Police step increases and the 4% COLA.

Mayor Jensen asked Cordova about using unencumbered funds, Mayor
Jensen wanted to figure out wages without using the unencumbered
funds.

Black stated that you cannot give one Departments a 22 to 55% raise and
other Departments only get a 4% increase. Black explained this was a
huge difference and we need to treat employees equal.

Lopez stated that if we do not fix wages, we will not have police. Black
stated that we have the same potential loss of employees in each
department.

Steiniker asked Chief Marshall if we were using the same proposal as the
City of Fruitland, and he stated yes.

Marshall stated he had a printout of all the officer that have worked for his

Department, Chief Marshall stated that 80% of the employees have left for
work in Ontario for higher wages.
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Lopez stated that maybe we do not hire a new Code Enforcement Officer
this year, and this would also eliminate the need for a new vehicle to save
funds. Chief Marshall stated that whatever cuts are necessary to his
budget requests so that wages can be increased so he can get applicants
to fill the open positions in his Department.

Kee stated that we cannot forget that salaries are forever, and we should
not cut back on services. Lopez stated we are not tearing up the services
we have. Lopez stated we will have the same services going forward, we
need to increase salaries. Lopez stated if you look at other city structure,
we save money by not having more supervisors. Lopez stated we are
lucky to have the staff that we do.

Mayor Jensen wants to be solvent as a City, Lopez and Patrick agreed

Black stated that her thoughts regarding SRO officers in the future would
be paid half from the City and half from the School District. Black stated
that the Payette School District only pays $5,000.00 a year now.

Black stated that we are getting a $50,000.00 grant for the Downtown
Revitalization, Black asked where the $83,000.00 was coming from.
Cordova stated it some will come out of the Project Reserve Fund.
Cordova stated it has always been $130,000.00 for Engineering costs.
Black asked if this is taxpayer money in that fund. Mayor Jensen stated
that no new taxpayer money would be used. If we have to pay for a match,
then it would be taken from tax dollars. Black stated she did not see it and
Cordova explained that it is on page 9 of 14 under expenses in parks and
open spaces.

Kee asked about the Child Pedestrian Sidewalk Grant, Cordova explained
we did not get this grant.

Lopez asked if we were missing anything in the conversation today. Chief
Marshall asked what we need to see from him. Lopez stated maybe
everyone cut some of their Capital Outlay to help with budgeting.

EXECUTIVE SESSION

Work Session Meeting
August 8th, 2022

A motion was made by Lopez and seconded by Patrick that The
City Council will adjourn into Executive Session per Idaho Code §
74-206(1) (b) To consider the evaluation, dismissal, or discipling of,
or to hear complaints or charges brought against, a public officer,
employee, staff member or individual agent, or public school
student.

At Roll Call;
Ayes: Steiniker, Kee, Patrick, Lopez, Black and Wickersham
Nays: None

The motion CARRIED and Council recessed into Executive
Session at 7:19PM.
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ADJORN -

ATTEST:

A motion was made Kee and seconded by Lopez to reconvene into
regular session.

After a unanimous voice cote the motion CARRIED. Council
reconvened into Regular Session at 8:23pm.

A motion was made by Lopez and seconded by Wickersham to
adjourn.

After a unanimous voice vote by the Council, the motion to adjourn
CARRIED, and the Council adjourned at 8:25pm.

Signed this 6" Day of September 2022.

oK

Mayor C)e/ig L. dehsen

Becky J Stratton, City Clerk
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