MINUTES
PAYETTE CITY COUNCIL
Work Session
August 15, 2017

4:00 PM — Work Session

A work session of the Payette City Council was called to order at4:04 PM by Mayor Jeff Williams
in the City Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Williams, Lee Nelson, Nancy Dale, Craig Jensen, Kathy Dodson,
Alan Massey and Ray Wickersham arriving at 4:06 PM

Members Absent: None

Staff Present: Mary Cordova, City Clerk, John Plaza, Captain; Jake Hust, Water
Superintendent; Darwin DeCroo, WWTP Superintendent; Jamie Couch,
Street/Park Superintendent; Steve Castenada, Fire Chief and Bobbie Black,
Deputy City Clerk

AGENDA ITEMS

A. Budget 2018: Mayor stated he believes the request from staff was to come up with cuts
in the budget. Cordova stated we still do not have health insurance rates as of today.
The Mayor would like to hear what the Council had for suggestions. Dale stated on
page 2, under legislative, asked about salaries. Cordova stated it is offset by transfer
from other funds under general. Jensen asked about page 3 on Economic
Development, we had $50,000 budgeted last year and this year we want to budget
$95,000, not sure why the increase is almost doubled. Is this the salary we want to pay
somebody? It was stated we are leaving the same, just adding this year's amount to it.
Mayor stated he has seen advertisement for jobs from other cities, and wages were high
and asked can we attract someone for less? Wickersham stated he thought some was
for travel and promoting. Massey asked how much of the $95,000 would be tax dollars
or coming from unencumbered. Jensen asked about line item #360 and what is that
money for. Discussed it was for implementation for comp & strategic plan. Cordova
stated under economic dev fund that is was what the Council wanted the figures at. The
balance of the comp plan is under admin. Massey stated this is to meet the goals that
we had planned. Cordova stated the economic development of $132,500 is brand new
fund. We are already using unencumbered; auditor says we should not be below 1.3 in
unencumbered funds. Massey said the money in the current budget is already there, we
would just put back and use in the new budget. Cordova stated we have an increase of
$52,500 in Economic Development and a decrease of $59,000 due to not getting money
from the COPS grant, but required to keep officer on per grant for one year. She stated if
the unencumbered is spent to balance the budget this year, then it will not go back to
unencumbered funds. Dale stated when the Council met last time, the Council asked to
cut $150,000. Cordova stated the library fund doesn’t affect the tax revenue. Dale asked
what is realistic right now. Dodson stated the department heads should cut out what
they can live without. Wickersham stated maybe we can cut economic development by
$10,000. Massey would like to get some real numbers on the health insurance so we
know where we are with that. Cordova asked about funding the senior transportation of
$5,000, Fruitland gave $2,500. Jensen stated ridership is just as much in Fruitland.
Jensen asked about the repairs on department buildings, he would like to have that
uniform. Can it all be put together under capital improvement? Mayor asked if other
departments should be subsidizing other departments. Dodson thought when we
budgeted; it was for what the department needed. Castenada stated he knows what his
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