MINUTES
PAYETTE CITY COUNCIL
Public Hearing & Regular Council Meeting
August 18, 2025

A regular meeting of the Payette City Council was called to order at 5:30 PM by Mayor
Lopez in Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL
Members Present. Mike Kee, Ray Wickersham, Lori Steiniker, Bobbie Black, Kathy
Patrick and Jim Franklin

Staff Present: David Tate, City Administrator; Gary Marshall, Chief of Police; Eben
& Rachel Masingill, City Attorney; Steve Castenada, Fire Chief;
Deleice Ward, Co-Library Director; Jake Ruiz, Water Department;
Lexi Page, Pool Manager; Randall Yates, Police; Jake Hust, Water
Supervisor; Kevin Petty, WWTP Supervisor; Jamie Couch, Streets
Supervisor; Kashlee Mendiola, Administrative Assistant, and Sarah
Skelly, Mayors Clerk

PLEDGE OF ALLEGIANCE
The Piedge of Allegiance was led by Frazier Peterson.

PUBLIC HEARING

1. Applicants The City of Payette will hold a public hearing for consideration of the
proposed budget for the fiscal period October 1, 2025, to September 30, 2026,
pursuant to the provisions of Section 50-1002, idaho Code. The hearing will be
held at Payette City Hall, 700 Center Avenue, Payette, |daho at 5:30 PM on
August 18, 2025. At said hearing interested persons may appear and show
cause, if any, why said budget should or should not be adopted. Copies of the
proposed budget in detail is available at City Hall during regular business hours
or on the City’'s website www.cityofpayette.com.

Skelly addressed the Council:

Good evening, everyone, and thank you for being here tonight. I'm excited to share an
overview of the City of Payette’s budget for the fiscal year 2026. This is your city, your
tax dollars, and your services, so we want to keep this presentation clear, honest, and
community-focused. The total projected City of Payette fiscal year 2026 budget is
$16,832,068.

Let's start with the good news. We're presenting a balanced general fund budget. That
means we're not spending more than we're bringing in—no deficit this year. This is a big
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deal. It shows we're being responsible with taxpayers' dollars while still maintaining
services and investing in our community. Our general fund revenue comes mostly from
property taxes, state-shared revenues, fees, and service charges. On the expense side,
we're covering core City services: Police, Fire, and City Hall staff. Again, revenues are
matching expenses, which is exactly what we want.

Now, let's talk about the Streets department. Well-maintained roads and sidewalks are
some of the most visible and important services we provide. In FY2026, the department
will focus on chip sealing and overlay projects to extend the life of our roads and
improve driving conditions. Ongoing maintenance like pothole repair, crack sealing, and
snow removal will continue. Targeted improvements in Bancroft Park will support
increased community use. Sidewalk and curb upgrades will proceed as funding allows,
along with equipment maintenance and replacements to keep the team working
efficiently. The important part, we're able to provide all this while maintaining a balanced
streets budget—improving infrastructure without going into the red. That's something
we're proud of.

Next up is our library, a small department with a big impact. The Library Fund is fully
balanced, allowing us to provide essential services without running a deficit. This
funding supports access to books, media, and digital resources for all ages; story times,
reading programs, and community events; public computers, internet access, and tech
help; and a welcoming, safe place for learning and connection. The library continues to
be a vital community hub, and we're proud to support it responsibly.

Moving on to the Recreation and Pool Fund, which supports some of the most used
public spaces in our community. This fund is balanced, so we're continuing to provide
recreational services and programs without a deficit. Our pool manager is actively
pursuing grants to help fund a resurfacing project for the outdoor pool. The skate park is
also slated for a facelift to improve safety and usability for kids and families. These
improvements keep our outdoor spaces safe, fun, and inviting.

The Payette Municipal Airport is a key asset for regionat access and economic
development. The Airport Fund will continue important infrastructure work, with the
runway improvement project staying on track thanks to ongoing grant funding. Even
better, we secured a new 100% funded, no-match grant for upgrades to the taxiway and
lighting systems—improvements at no direct cost to the city. Fuel sales will also
continue providing steady revenue and services for general aviation users. These
investments keep our airport safe, functional, and ready for future use without straining
the budget.

One major project in this year’'s budget is the potential repayment of the water reservoir
banknote. If the City Council chooses to move forward, this would be a significant step
towards strengthening our utility infrastructure and reducing long-term debt. It's
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important to note that the water department is currently running a deficit, but only
because of the planned repayment of the reservoir loan. Outside of that, the
department's operations are balanced and sustainable. No final decision has been
made yet, but we've built flexibility into the budget just in case.

Next, the water treatment plant plays a critical role in protecting public health and the
environment. FY2026 includes a major capital project: replacing the current chlorine gas
disinfection system with a new MIOX system. This change brings several benefits—the
plant will be able to generate its own chlorine onsite, improving efficiency; it significantly
reduces safety risks associated with storing and handling chlorine gas; and it positions
the plant for long-term sustainability and cost savings.

Another key highlight: the wastewater treatment plant will be loaning $1 million to the
water department to help pay off the water reservoir loan, if the City Council chooses to
proceed. This internal loan supports our city's financial health by managing debt
responsibly within our enterprise funds.

What's not changing? We're keeping core services stable—no major cuts, no service
reductions, and no changes to public safety, staffing, or programs. We’'re maintaining
what works and being cautious where it counts.

Thanks again for taking the time to learn about our budget. Together, we're keeping
Payette financially healthy, well-managed, and moving forward.

No further comments were heard.
Public Hearing closed at 5:39pm.

CITIZENS CONMENTS
No comments

APPROVAL OF MINUTES

A motion was made by Kee and seconded by
Steiniker to approve the Regular Council minutes of
08-04-2025 with the corrections to:

*Adding answers to the questions asked by
Councilmembers on Payables.

*Councilor Black stated that Charissa McCombs was
doing janitorial cleaning at the library.

After a unanimous voice vote by the Council, the
motion CARRIED.
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APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by
Black to approve payables in the amount of
$386,175.48.

Councilor Black asked if the shop really had a CenturyLink bill for $275.41, whether the
solid waste from the fire department was being taken to Clay Peak, if the water
department's power bill was truly $10,961.85, and if the Intermountain Gas bill for the
fire department was really $1,288.02.

Staff responded that the CenturyLink, Clay Peak, and Intermountain Gas bills had been
corrected and properly split between the correct departments. They also said they
would look further into the water department's power bil.

Ayes: Franklin, Kee, Patrick, Steiniker, Wickersham,
Black

Nays: None

The motion CARRIED

AGENDA ITEMS

1. Task Order #006 — Keller Assaciates, Inc — Airport Improvements Project
05:43:31 Councilor Black;

| read $37,650 for basic service and $15,000 for additional services. Is that correct?

05:43:55 Justin Walker:

Yes, that's correct. The basic service is $37,650, and the $15,000 additional services
are included as a contingency. Because the project is split into three different bid
packages for different contractors, construction time is uncertain. The additional
$15,000 is a budget buffer to cover any extra work if construction runs longer, but it
requires council or staff authorization to be used.

05:44:58 Councitor Black:
Got it. | saw $52,650 total on the agenda and wanted clarification.

05:45:12 Councilor Wickersham:;
Seems like a lot for that.

05:55:23 Justin Walker:

Regarding billing, many communities prefer task orders with fixed scopes and prices.
This helps them budget better and avoids unclear invoicing. This approach seemed
attractive to your staff during the interview process.
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05:56:57 Councilor Wickersham:
Can you explain the three different projects?

05:57:04 Justin Walker:

Sure, the project is divided into utility work and stormwater improvements, rough
grading, and paving. These are sent to specialized contractors to get competitive bids.
This way, the city can compare prices and choose the best bids for each type of work.

05:57:57 Councilor Wickersham:
Does breaking it into three bids actually save money? Seems like a lot of work.

05:58:06 Justin Walker:
That decision came from your staff.

05:98:15 Mayor Lopez: For example, if the grading bid is too high, the city can do that
work in-house. Since the city doesn't have the capability for asphalt or pipe work,
splitting bids allows flexibility.

05:58:43 Councilor Wickersham;
Usually, contractors will break out items anyway, so this seems like extra work for you
and the city.

06:02:56 Councilor Kee:
If we authorize $52,000, that's the amount you're authorized to spend.

06:03:04 Justin Walker:

The contract requires written authorization before any additional services are
performed. Some communities allow staff to approve limited budget increases during
construction for timely decisions, instead of waiting for council meetings twice a month.
We can adjust this process if the council prefers.

06:03:54 Councitor Wickersham:
When will the bids go out? Are we still months away?

06:04:01 Justin Walker:
We plan to get the bid packages ready in the next few weeks and release them soon.

06:04:17 Councilor Black:
So the bids will come out after the new budget year starts?

06:04.22 Mayor Lopez:
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The grant is carried forward into the next budget, expecting some delay, but we want to
complete this as soon as possible.

A motion was made by Kee and seconded by Patrick
to approve task order number 006 for airport
improvements, project construction, engineering and
services for basic services of $37,650 and additionally
services additional services for $15,000.

Ayes: Patrick, Franklin
Nays: Kee, Steiniker, Wickersham, Black
The motion FAILED

A motion was made by Kee and seconded by
Steiniker to approve task order number six for airport
improvements project construction Engineering
services for the amount of $37,650 for basic services.

Ayes: Patrick, Steiniker, Wickersham, Black, Franklin,
Kee

Nays: NONE

The motion CARRIED

2. Task Order #007 — Keller Associates, Inc — N 6" St Project - $73,500

A motion was made by Black and seconded by
Wickersham to approve task order number 007 for
Keller Associates for N 6th St. project for $73,500.

Ayes: Steiniker, Wickersham, Black, Franklin, Kee,
Patrick

Nays: NONE

The motion CARRIED

3. Special Events Permit Cruise Night & Car Show — Payette Chamber

06:09:10 Donna Peterson;

Good evening, I'm Donna Peterson representing the Payette Chamber of
Commerce. We're requesting permission to hold the 36th annual Cruise Night and
Car Show on the 5th and 6th of September.

06:09:26 Mayor Lopez:

[s there anything new planned for this year's event?
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06:09:29 Donna Peterson:

We're expecting about 400 attendees per event, so it will be a big draw for the city.
Trophies and plaques have already been ordered, and vendors are signing up
enthusiastically. We plan to use Bancroft Park for Cruise Night and Kiwanis Park for
the Car Show. We'd really appreciate your approval for the event.

A motion was made by Kee and seconded by Patrick
to approve the special event permit for the Payette
Chamber Annual Cruise Night and car show for the
dates of September 5th and 6th.

After a unanimous voice vote by the Council, the
motion CARRIED.

4. ORDINANCE 15692 ANNUAL APPROPRIATIONS ORDINANCE AN ORDINANCE
ENTITLED ANNUAL APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025, APPROPRIATING THE SUM OF $16,832,068 TO DEFRAY
THE EXPENSES AND LIABILITIES OF THE CITY OF PAYETTE FOR SAID
FISCAL YEAR, SPECIFYING THE OBJECTS AND PURPOSES FOR WHICH SAID
APPROPRIATION IS MADE, AUTHORIZING A LEVY OF SUFFICIENT TAX UPON
THE TAXABLE PROPERTY, PROVIDING FOR REPEAL OF CONFLICTING
ORDINANCES, DIRECTING THE CITY CLERK TO FILE CERTIFIED COPIES OF
THIS ORDINANCE WITH THE COUNTY COMMISSIONERS AND IDAHO
SECRETARY OF STATE, AND PROVIDING AN EFFECTIVE DATE. 1t Reading

A motion was made by Steiniker and seconded by
Patrick to introduce Ordinance 1589 by title only.

After a unanimous voice vote by the Council, the
motion CARRIED.

Mayor Lopez read Ordinance 1569 by title only.

06:12:04 Councilor Kee:

I want to start by acknowledging the hard work by David and the staff on the general
fund budget. However, I'm concerned about some unbudgeted salary increases this
past year. We adopted a comprehensive salary plan, but during the year an $11.82/hour
increase was added, costing about $24,585 annually plus benefits—around $30,000
total—that wasn’t budgetted for. Also, instead of hiring a firefighter at $23.87/hour, we
hired a Battalion Chief at $34.69/hour, which adds another unbudgeted $30,000. | think
the council should consider clawing back some of this extra spending, which can be
done without impacting current employees by utilizing vacancies.

Also, regarding the Senior Center, the budget still shows $5,000 allocated, but we are
already giving them free water and sewer. Should we keep giving them both, or pull
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back the $5,000? I'm concerned about setting a precedent or opening a “bag of worms”
legally with that free water and sewer arrangement.

06:13:06 Eben Masingill (City Attorney):

Mike brought this up before. There’s no legal issue or “bag of worms.” The city grants
discounts or special rates through resolutions and ordinances. The Senior Center's free
water/sewer is covered under a resolution, which is consistent with Idaho code. The
$5,000 donation and water/sewer discounts are essentially balancing out; giving them a
donation and free services is equivalent to adjusting fees through policy. This is
common practice and doesn't open the City up to legal risk. The process you've
followed—drafting resolutions, public hearings, votes—is correct.

06:17:15 Councilor Wickersham:

| think it might open some questions, but I'm okay with that. My concern is we're giving
the Senior Center free water and sewer and still budgeting $5,000 for donations. I'd
prefer to move some of that money to SREDA or reduce the donation to the Senior
Center, especially since other groups are getting cut out.

06:17:26 Councilor Patrick:
| thought that $2,500 was split between the Fire and Police Departments?

06:17:33 Councilor Black:
I've never heard that.

06:17:34 Councilor Wickersham:

No, | heard it was still going to the Senior Center. I'd prefer $2,500 to SREDA, $500 to
Soil and Water Conservation, and reduce the Senior Center donation to $2,000. That
still gives the Senior Center a net increase with the free utilities plus $2,000 in
donations.

06:18:28 Mayor Lopez:
My recommendation is to make those motions individually.

06:18:32 Councilor Wickersham:
Agreed. I'm not making a motion now, just want to hear others’ thoughts.

06:18:39 Councilor Kee:
Eben, just to clarify, you said no legal issue, but what about other organizations wanting
similar discounts or donations?

06:18:57 Eben Masingill:
Other organizations can ask for donations, but it's up to the city to decide whether to
grant them. There's no obligation.
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06:19:18 Councilor Wickersham:
Is the free water and sewer for the Senior Center a year-to-year arrangement?

06:19:44 Mayor Lopez:
That was passed for a year Oct 1 to Sep 30t

A motion was made by Steiniker and seconded by
Black to reduce the Senior Center Donation by
$2,500.

06:19:28 Councilor Wickersham:
Actually, 1 want to reduce the Senior Center donation by $3,000.

06:19:39 Mayor Lopez:
| have a first and a second motion on the floor to reduce the Senior Center donation by
$2,500.

Ayes: Black, Franklin, Kee, Patrick, Steiniker
Nays: Wickersham
The motion CARRIED

A motion was made by Wickersham and seconded by
Franklin to increase the SREDA Donation by $2,500.

Ayes: Franklin, Kee, Wickersham, Black
Nays: Patrick, Steiniker
The motion CARRIED

A motion was made by Kee and seconded by
Wickersham to decrease salaries in the general fund
by $60,000.

No action was taken

06:21:29 Mayor Lopez

Decrease salaries throughout the General Fund by $60,000. Any further discussion?

06:21:39 Councilor Black

| just have a question, Mike, you're doing it for salaries? So, | mean give me an example
how you're going to do that.
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06:21:50 Councilor Kee

Vacancies. It shouldn't affect any current employees; it will just take advantage of when
there's vacancies will reduce the wages by $60,000. Vacancy in Fire department right
now so not fill that, or as the year goes along, we always have vacancies. That's how
we were able to fund the $60,000 this year was through vacancies.

06:22:31 Councilor Franklin

Mike, | see where you're going, but I'm not sure it's the right way to accomplish it.

06:22:36 Councilor Kee

So we know how many vacancies we're sitting on right now.

06:22:41 Mayor Lopez

Right now we have the ordinance officer unfilled, we have a fire firefighter unfilled and |
believe those are the only vacancies within the general fund.

06:22:56 Councilor Black

| just got to keep asking Mike. So, Steve, if you don't fill that position for a full time
firefighter, where does that put your department?

06:23:09 Mayor Lopez

So one option the Chief and | were talking about this morning was instead of filling a full
time firefighter where it gets medical benefits and such, we were talking about if we can
find two part times that don't get the medical portion of our package, we'd get a little bit

more flexibility with staffing and go that way. Trying to save money there.

06:23:30 Councilor Black

So I'm going to ask him again, can you operate like that with two-part time people? And
| mean that will limit you for them to go on calls.
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06:23:41 Chief Castenada

If you do it right, we just got to watch the hours we put them on. It's two shifts a piece for
20 hours and it gives me room to play for other fires.

06:24:02 Councilor Black

Then your budget would be reduced in benefits by what the insurance amount would
have been for that new full-time firefighter, correct. So, we'd have to reflect that on
everything. Yeah, well, depends on what they work as to whether they get Persi or not
though.

06:24:26 Mayor Lopez
They're going to get Persi.

06:24:29 Councilor Black
Oh yeah, OK, [ forgot.

06:24:32 Councilor Wickersham

So regardless of that, when you look at $60,000, what is that 1/3 of a year maybe for,
for those two people, I'm not sure. My vision of this isn't to, you know, impact any one
department. | mean, we had a ton of vacancies last year. That's why we were able to
not we, but that's why $60,000 got added to the budget. And that's why we can't keep
this year's budget at a point where we wanted it because we've got to add that
additional $60,000 that was added during this budget. And so, my vision is not to not
hire a firefighter. My vision is to, over the course of a year, manage vacancies and save
$60,000, which normally we would have plenty of extra money to do.

06:25:39 Councilor Black

I'm just going to keep going on that. | mean our object is not to spend every single dime
we have coming in. Our object was to save because we've been told general fund is in
dire need. | have two questions and | just want everybody to think about this. And
probably the one is for David in the wages in admin, if | do the sheet that you gave us, |
have a different amount of $33,622. So, I'm curious as to why there's more in admin
than what's on the sheet that you gave us for 10/1. So, because the sheet says $80,897
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in the budget, it's $114,000 and I'm blind, | cannot read 519. So, there's $33,000 that we
could put into savings and not spend.

06:26:42 Mayor Lopez

You're right, there is $33,000 that you can put in savings, but the issue is when he
(Tate) retires, are we going to be able to replace him? And then also you have to have
the spending authority for the attrition of staff and being able to hire the right staff. One
of the biggest reasons we kept it in as a treasurer, we don't have a treasurer in this City.
We have not found a treasurer that fits and we're not going to find a treasurer at $21.46.

06:27:09 Councilor Wickersham

But we have six people in the staff as admin now.

06.27:12 Mayor Lopez

At this point, we are training, we're training a treasurer, but they're not going to do the
job for $21.49.

06:27:20 Councilor Wickersham

Your going to add a treasurer or are you going to eliminate one of those, promote one of
those because we can't add a treasurer with six people in that?

06:27:25 Mayor Lopez

We tried hiring a treasurer twice in this City. One before me and one with me, right? I've
hired, | tried to hire a treasurer to appoint a treasurer and that did not work. Craig before
me tried hiring a treasurer that did not work. We have not found the right candidate to fill
that treasurer position. So, what we're doing right now is we are hiring from outside as
we brought Kashlee on and we're hoping that one of the staff fits into that treasurer
position and can learn it and grow into that position.

06:28:00 Councilor Wickersham
What if we don't?
06:28:04 Mayor Lopez
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Then we will eventually have to hire a treasurer by getting rid of one, | mean, yes, the
purpose is not to have seven in staff.

06:28:09 Councilor Black

So, you're saying that that's why we have the extra money in there and why it doesn't
match with what I'm looking at?

06:28:17 Mayor Lopez

That money for the treasurer if one of those. | mean, we're paying the last treasurer $30,
which wasn't enough for her was one of the reasons she left. And you guys can have
your opinions on that as it is, but | don't think anybody, Donna Peterson probably can
tell me how hard it and how hard it is to be a treasurer. Yeah. Will you work for $22.00
an hour?

06:28:26 Donna Peterson:
No

06:28:30 Mayor Lopez:
Exactly.

06:28:47 Councilor Black

Well, no, but you just said if David retires, then you have his wages plus an additional
$33,000 in there.

06:29:00 Mayor Lopez

There are many things in admin that | did not want to leave admin shortfall if the
opportunity arose to hire the right person for a position. Right now, | believe we are
growing the right person for the position.

06:29:10 Councilor Black

But if | guess, my thought process is if, you're wanting us to pass a budget, we need to
know all that stuff. Because | look at this and go, why do they have $33,000 in there?
Because | wouldn't have a clue what your thought process was.

06:29:25 Mayor Lopez
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I mean, | didn't go line by line and explain everything, Bobbie, either. | mean, you guys
have had the budget since March and it's been the same number in there.

06:29:31 Councilor Black

No, it hasn't. No, it hasn't. | can show you. It's been different numbers every two weeks.
Admin number has been the same since March. So, and then I'm going to go on to my
next couple questions. We talked about the janitor.

06:29:46 Mayor Lopez

There's a motion. There's a motion on the floor.

06:29:47 Councilor Wickersham

A motion. There was so much discussion.

06:30:00 Mayor Lopez

I had a first and a second to reduce the overall salaries budget in the general fund by
$60,000. That's what it was. Any further discussion. Clerk, please call the roll.

Ayes: Kee, Wickersham

Nays: Black, Franklin, Patrick, Steiniker

The motion FAILED
06:30:26 Councilor Black
So I'm just throwing thoughts out here because | don't see how we can pass this tonight
because | don't feel that we have all the information and I'm sorry, every two weeks we
get a different number on the budget. So | know we've talked about the janitorial service
because we had extra people in the office. | don't know what the thought process is, but
there's money there. I noticed that the SRO got put back up to $5,000 instead of the
$2,500. Where is Gary, he's not here to answer me.

06:31.08 Mayor Lopez

With the adjustment of the levy rate, when the mistake of math happened that reduced
it, we put everything back to where it was in July. The first meeting in July | believe is
the numbers that got put back in.

06:31:26 Councilor Black
And there again, we've been told that the council's not actively looking for money. So
why are we putting extra money into the police and fire for capital and not putting that
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into savings just to put it in there? Because if it wasn't in their budget back then, then
why are we adding it now instead of saving $15,000?

06:31:50 Mayor Lopez

So from my point of view, as the mayor, | hope to balance a $350,000 deficit that this
council approved a year ago. | hope to end up at zero. So this is the appropriations that
I've asked you for. | still ask every one of my department heads to pay attention to what
they're spending. And let's not overspend because we are not the federal government.
Your budget does not get cut because you didn't spend it. Your budget gets cut when
we don't have the money to spend. That is my view. That has been my philosophy from
day one, getting into government, into local politics. We have to save money. Yes. Is the
appropriation there? Because if the Police Department needs — Chief's wearing a flak
jacket that is three years out of date, our chief of police is wearing a plate.

06:32:39 Councilor Black
So, but we put in for those grants every year and get them.

06:32:42 Captain Yates
| applied for last year, got it, and then this year it's no longer so we have money in our
budget this year.

06:32:57 Mayor Lopez

Wait, | may have misspoken. It is five years out of date. So Chief has been doing this for
a while, essentially taking the risk himself to make sure that his men have a bulletproof
vest that is within date. So these are the things that are going on every day with staff
making sure that they are trying to balance the deficits that they have in front of them
because they understand it now and that is the goal. So it doesn't really matter if you
appropriate the entire thing. If you cut this budget, | say, dang it, that's what you should
do as a council. That is great. We'll make it work, but you're still giving away money and
I'm going to drive that point home. You're still giving donations to outside entities instead
of making sure Chief has a flak jacket that is not expired.

06:33:41 Councilor Black
So then my question is we have income of $3,000 for a Jag grant that you just told me
we're not going to get anymore.

06:33:49 Captain Yates
As far as this year it wasn't available. It might be available next year.

06:34:05 Mayor Lopez
Yeah, we don't spend money if we don't get it. That is my purpose is to not spend
money if we don't get it.
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06:34:12 Councilor Black

My whole point still was if we had an extra $15,000 from tax money, why are we not
saving that into our fund balance so that we don't get into these predicaments in the
future.

06:34:26 Mayor Lopez
| agree with you cut all the donations and at least save $6,000.

06:34:28 Councilor Black
| did not say donations.

06:34:30 Mayor Lopez
That's my purpose.

06:34:31 Councilor Black
That's yours. That's not mine.

06:34:33 Mayor Lopez
My purpese is to make sure that my staff has the tools that they need. This budget is
bare bones tools that they need to do their job well.

06:34:48 Councilor Black
| don't agree.

06:34:49 Councilor Steiniker
Police Department is still operating without an ordinance officer, correct? And you've
been without an ordinance for how long?

06:34:57 Mayor Lopez
Almost a year.

06:34:58 Councilor Wickersham
But that they're also fully staffed, seventeen officers.

06:35:02 Councilor Steiniker
Which is wonderful,

06:35:03 Councilor Wickersham
So some of those seventeen officers can do some of that ordinance work.

06:35:07 Councilor Steiniker
And they have been.
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06:35:09 Mayor Lopez
Chief himself goes out and does ordinance.

06:35:10 Councilor Black
That's good.

06:35:11 Mayor Lopez
To make sure that we are at least getting the habitual line steppers. Yes, Mike.

A motion was made by Kee and seconded by Black to
reduce line item 420 in the General Fund
administration by $9000 and re appropriate to line 560
in the Police Fund.

Ayes: Franklin, Kee, Steiniker, Wickersham, Black
Nays: Patrick
The motion CARRIED

06:39:07 Councilor Steiniker
Then are we all going to take turns cieaning?

06:39:12 Councilor Wickersham
f think we have staff right now to clean.

06:39:14 Mayor Lopez
We'll see how the heads look.

06:39:16 Councilor Patrick

I don't agree with that. When | come to work dressed to work in the office, I'm not going
to clean in the clothes | came to work in and to meet the public. I'm not going to wear a
nice dress or a nice pair of slacks.

06:39:28 Councilor Wickersham
I'm going to give him the vest and figure out a way to clean. .

A motion was made by Steiniker to take $2000 from
Snake River Transit and put it back into Admin line
420.

The motion died due to lack of second.

07:00:50 Councilor Black

17
Regular Council
August 18, 2025



So my question still is, can the capital that was just put into the police and fire, just
because we had extra tax money, why can that not just go to our fund balance?

07:01:13 Mayor Lopez

It can. It absolutely can. I'm going to tell you this — it doesn't. In the eyes of the day-to-
day, this budget has over $200,000 of building permits built into the general fund. If for
some reason fomorrow building slows down, we won't have that money, right? So we
don't. My philosophy as the Mayor is we don't go into December spending money that
we haven't received yet. We start spending money on capital outlay when we've
realized the money — gotten either taxes, shared revenue, or other — and then we buy
the things that the departments need. Fire Chief is forgoing many small items because
he had so much truck maintenance this year, just keeping his trucks online. He was
able to buy how many feet of hose this year?

07:02:13 Chief Castenada
Look at my racks, there ain't nothing on it.

07:02:14 Mayor Lopez
And how many did we lose this year?

07:02:18 Chief Castenada

The last three years, I've never gotten a lot. Like, you've lost average probably about
250 feet or more a year. And now this year | got 1,000 feet that's expired that | can't use
anymore. So we're down to nothing on the rack. If we have a fire on one of the trucks, |
got to take it from the Rural to reload the trucks.

07:02:45 Mayor Lopez

| mean, at this point this morning in the staff meeting, | asked the city mechanic how
good he is with pumps and if he's willing to go to the school to get certified to do pump
tests on the fire department. We're chipping away at this and trying to get as much bang
for our buck as possible. .

07:03:04 Councilor Black

Chief, how much in your budget this year are you going to be spending to maybe
purchase some of this stuff that you need? Because I'm looking at it and it says 10%.
You've only spent 10% here, 37%.

07:03:19 Chief Castenada
Becasue so far, I'm over on some of my other line items — that | couldn't look at my tool
line item — I've got way too much money on truck maintenance.

07:03:34 Councilor Black
Because you're at 115% on your truck maintenance, but everything else is not.
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07:03:44 Chief Castenada

Right now, I'm just trying to spend what | need. I'm not trying to spend anything if | don’t
need it. | buy the hose | need, but the hose is so expensive. I'm not going to buy 50 feet

or 100 feet.

07:04:01 Mayor Lopez
As well, we are trying to balance a $350,000 deficit in this budget.

07:04:11 Chief Castenada

Been trying to buy a fan for three years now and haven't been able to do it. That's about

$8,000, and then the rest of it all goes to hose.

07.04:22 Councilor Black
If that money stayed in there — the capital, the extra $7,900 of capital...

07:04:27 Chief Castenada

Yes, because | talked to the Mayor and David about it. Had $10,000 on there and it
takes $8,000 — okay, thousand dollars, $2,000 — and only getting nothing for hose.
Like in the old days where we're always behind.

07:04:44 Councilor Black
What is the PD going to spend that on — the capital, the extra capital that you have in
there now beginning October?

07.04:58 Captain Yates
Do updates with our report writing system and our CAD, and we have to replace all of
our computers and MDTs so that they can have access to the CAD system.

07:05:00 Councilor Wickersham
You have to replace them because of what — eForce?

07.05:17 Captain Yates
Yeah, it's requiring a Windows 11 update.

07:05:19 Councilor Wickersham
Why don't you upgrade them?

07:05:20 Captain Yates
Computers they have can't update to Windows 11.

07:05:21 Councilor Wickersham
Wanna bet?
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07:05:28 Councilor Black
So, Mr. Mayor, is that not the extra $55,000 you have in there for computers?

07:05:36 Mayor Lopez

Yes, that is the $55,000. Cap was not aware of the $55,000 in there. But the one thing
he did, he did bring us to today is his actual office computers. We got a bid on that from
DCS to the tune of $11,000 to replace all the computers in the office because they also
need to be Windows 11. I'm not a computer guy, Ray, as you know when | have a
computer issue, | take it to you. So it would be something interesting to look at whether
this is true or not. One option that me and Cat were talking about this morning is instead
of buying computers and MDTs, can we find a technology that can go in the car and
then out of the car onto the desk, which | would think would be called a laptop. We're
looking into that to make sure that works. | think there's docking stations. So we're still
working through that. But if you take the $50 — because the bid for the MDTs was right
at $50,000 some, and you add another $12,000 on to it for technology, | don’t think we
need to do both, but we're trying to make that as efficient as possible. We don't have all
the information at this point.

07:08:37 Councilor Wickersham
I'd like to look at your computers because we update them every day to Windows 11,

07.06:43 Mayor Lopez
It is possible?

07:06:45 Councilor Black
Well, then I'm going to go back. Do you not use the CAD system, Steve or not?

07:08:46 Chief Castenada
Yeah, all our trucks are and our computers are Windows 11.

07:06:54 Councilor Black
Ok, we're headed the same game then. So that’s what you think the intent is for the
capital money that is in the budget that was extra.

07:07:20 Councilor Black
Ok, but we added $7,969 in capital, so I'm just asking what is that going to be spent on?
Mayor says possibly computers in the office.

07:07:33 Mayor Lopez
There's nothing at that time directly identified, Bobbie. It was just the ability for them to
buy items that they need.
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07:07:51 Councilor Black
So are we going on? I'm just throwing out all...

07:07:54 Mayor Lopez
It wasn't a motion, I don’t think. Did | forget about it? I'm...

07:07:57 Councilor Black
Just throwing all my stuff out so everybody can think about it and we can figure this out.
| know you talked about the on-call about $250. I'm just moving on.

07:08:09 Mayor Lopez

Are we, are we moving on to — are we on streets now? | just, I'd like to have some sort
of lane that we're staying in. We can move on to streets and ! think that would fall in the
streets, yes, if you guys are done with general fund.,

07:08:24 Councilor Steiniker
Before we move on, can you please explain what happened with the property taxes?
Why the number changed?

07.08:34 Mayor Lopez

So what happened with the property taxes is when we get the number from the county,
we go backwards. So they start with the total aggregate number of 3.2 million,
something like that. And then they subtract each fund going back to the general fund.
And somewhere in there was a calculation error on a calculator that shorted about
21,000. That's what happened with the tax levy.

07:08:58 Councilor Black
Two meetings before that we had the correct amount and then it got decreased and
then it got increased again.

07:09:04 Mayor Lopez
Yeah. So, it was in between that time that they got updated numbers and the math was
math’d incorrectly.

07:09:11 Councilor Black
So the $1,985,000 is correct.

07:09:14 Mayor Lopez
Yes, and what happened was when we were looking at foregone, that the council has
suggested, the clerk and all her wisdom explained to staff that we were not taking the
entire levy. And there's no way we can take foregone if we weren't taking the entire levy.
And so it triggered us to relook at the numbers and we got where we are, which is a
balanced budget, which is great.
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07:09:34 Councilor Wickersham
Good thing we asked to do foregone at the time, right? To correct the error.

07:09:51 Councilor Black

Mr. Mayor, my question on call, why would we just not pay them? If you said it's
equivalent to $2.00 an hour, why would we just not pay them $2.00 an hour? Because if
this guy is on for the week but yet he needs to be gone this night or needs to take this
day off. | mean, to me it would be a payroll nightmare to do that instead of just paying
them $2.00 an hour which you said is the equivalent of it. Then that way they could shift
around and do shifts.

07:10:27 Mayor Lopez

So in my mind of doing payroli for 10 years, if 'm having to calculate how many hours
are done in an ancillary service where | can pay a stipend, it makes more sense in this
case. Yes, streets goes on call for a week, one at a time. Two in the winter, they go a
whole week and there’s one person that's on call. Now if that person needs a day off,
that person gets it covered and doesn't change payroll at all. Within the department,
they can cover for themselves. So you don't need to calculate who's doing every three,
$3 hour. You do it as a stipend. We know it's covered. The department heads are able
to work their people. Their people ask them if they can trade with somebody a day and
it's handled at the lowest level.

07:11:14 Councilor Black

But we already do it for the police on fire or fire on call. | mean, how is that any
different? They just write down 86 hours and they punch in 86 hours and it calculates it
for you.

07:11:29 Mayor Lopez
To me it's just simpler. They get a stipend because they were on for a week,

07:11:32 Councilor Black

But | think you would want more accuracy about who was on call if you had to for some
reason. That's my opinion. | just don't agree with the — I think it should just be $2.00 an
hour because that's what you say it is.

07:11:49 Mayor Lopez
Well, it's $1.98 | believe. Let me do the math one more...

07:11:52 Councilor Black
Two dollars because that's what it equals out. And then that way if they go on a call for
five or six hours, you're still not paying them that. You're paying them for what they're
actually on call for.
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07:12:06 Mayor Lopez
That's just my... yeah, you are, you're clawing back the $3 — you are correct. So,
essentially, we're giving them $1.90.

07:12:17 Councilor Black
Make it $2.00 and that way when they go on a call then they don’t count that hour like
the other departments do and it just didn’t make sense to me.

07:12:26 Councilor Lopez:
Why not make it $3 to be equal with the other departments?

07:12:29 Councilor Black:
You already know my feeling on that.

07:12.32 Mayor Lopez:
| thought we were talking about semantics. I'm just asking the question.

07:12:35 Councilor Black:

Well, if the water, street and sewer want to stay in town when they're on call and not
leave the city limits, then pay them $3. But I'm going to guarantee you they don't live
here in town and they're not going to be right available for it.

07:12:38 Councilor Steiniker:
Can you explain this again? The on-call, the stipend.

07:13:00 Mayor Lopez:

How it works right now, how I'm proposing it works. What do you want? The whole
picture? Yeah, again. So right now, the streets, the sewer and the water get paid $1.00
an hour to be on call. Now on a 24-hour shift for seven days, that's 168 hours. You take
out the 40 hours they work, you have 128 hours of on call pay. When there's a holiday,
there's more, so you have to count that in too, but it's a dollar right now. So they get
$128.00 a week on a regular week. My proposal is you go to a stipend and the stipend
is $250 / 128 is $1.95. Excuse me the $1.98 was incorrect it's $1.95 per hour. And yes
you're not calling back the $1.95 when they go out on a call. | mean sewer are going in
at night. What are you going in for every day.

07:14:17 Councilor Black;
Two hours on the weekend.

07:14:20 Mayor Lopez:

So they're going in on the weekend 2 hours a day. Water's going in only in events or do

is there anything that we go in regularly? Ok, going in two hours a day. Jamie's going in
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whenever they call that's it and whenever it snows. So instead of going the full $3.00
with the first discussion that we had, | decided to go to a stipend and saves you about
$0.05 an hour. And it would ease up the bookkeeping side of it to not have to take those
3 departments and figure out how many hours they had on call. And it would just be a
simple this one was on duty, they get the stipend. To me it just sounded simpler.

07:15:04 Councilor Steiniker:
And the stipend is how much?

07:15:06 Mayor Lopez:
$250.00 for the week.

07:15:08 Councilor Steiniker;
For the week if you're on call.

07:15:11 Mayor Lopez:
Yes.

07:15:20 Councilor Black:
I still don't agree with it. | think it should just be a flat thing. And if that's what you get
and if it's $2.00, it's $2.00, it's still going to work out the same.

07:15:25 Councilor Steiniker:
And what iine item is that?

07:15:33 Mayor Lopez:
That is in salaries.

07:15:38 Councilor Wickersham:
This change, what is it going to?

07:15:40 Councilor Black:
| don't think it would change anything.

07:15:41 Councilor Wickersham;
| don't either.

07:15:42 Councilor Steiniker:
I think you're trying to make things simpler,

07:15:43 Councilor Patrick:
and | do too, and | agree with it. Yeah.
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07:15:44 Councilor Black:
That's just my opinion.

07:16:06 Mayor Lopez:

I mean, | think for history of it, | look at the way we did duty in the Navy. We didn't get
paid extra for doing duties. If you had a 24 hour shift on a quarter deck, you just had to
be there. But what you did is you went to your buddy and said, Hey, | need this day off.
Can you, can you go do quarter deck duty? And they said yes. And they were on the
quarter deck. You were gone. And you got paid the same money.

07:16:30 Councilor Black:
My opinion.

07:16:33 Councilor Patrick:
Mr. Mayor when does this have to be approved?

07:16:37 Mayor Lopez:
Has to be approved no later than the second of September. The L2’s are due by that
Friday.

07:16:46 Councilor Patrick:
Going to sign the next meeting.

07:16:47 Councilor Steiniker:
Our next meeting is the second.

07:16:54 Mayor Lopez:
We're going to have to get it done on the second in order to get the L2s in on Friday.

07:17.01 Councilor Black:
Right now we have another meeting.

07:17:02 Councilor Steiniker:
We are still balanced. We haven't added or subtracted anything. We just move money
around.

07:17:11 Councilor Patrick:
So we need to take it for a second reading or suspend the rules and pass it.

07:17:13 Mayor Lopez:
Or pass it.

07:17:15 Councilor Black:
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Then I'm going to bring up the one nobody else wants to bring up. Admin and police and
fire | think are all getting 1% raise. All the rest of them are getting anywhere from 8% to
12.5% that | figured out. | don't understand that because we put that wage scale in
place, was told all the employees are where they need to be, and now all of a sudden, a
year later they're not.

07:17:45 Mayor Lopez:

I disagree with that statement. | never once said that this is where the employees need
to be. | said this is a step closer. We still are behind the curve. I've been saying that
same thing for five years, so I'm pretty sure that's what came out of my voice.

07:17:58 Councilor Black:
It could have been, but that's not the way I've understood that. | mean, this was, this is
the wage scale. That's all we did.

07:18:07 Mayor Lopez:

The purpose of a wage scale, if you remember, | mean | pushed for a wage scale since
2020. The purpose of a wage scale in my mind is that you come work for the City of
Payette you know where you start and you know where you can go. If you didn't have a
wage scale, you don't know what you're going to get. And then as well, people are able
to take advantage of younger people and say, | think we can get him for $13 an hour.

07:18:29 Councilor Black:

| don't think that's fair. That's not where I'm going with that. | just, we made a huge
adjustment to wages last year, which | was thrilled we should have, but we also need to
look out for our citizens to get projects done and stuff like that instead of giving wage
increases 8% to 12% for two years in a row.

07:18:56 Mayor Lopez:
They got a 7% wage increase last year on average or was 8% on average?

07:19:02 Councilor Black:
Eight.

07:19:03 Councilor Wickersham:

My confusion with the wage scale, and | went back to what | talked to you last time
about is we put that scale in place for a purpose of improved performance, classes,
other stuff—not just to say, “I think they need a raise,” so we're going to raise them up to
scales. That still bothers me. That's not what the wage scale is for.

07:19:20 Mayor Lopez:
| don't disagree with you there. In a perfect world, yes, every one of them should
deserve an 8% scale increase or 8% COLA, which would affect the wage scale in its
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entirety. But in this case, where the general fund is struggling, | proposed a freeze in the
general fund—I preserved zero money increase into wages. It was the council that put
in 1%. So what happens is when you have a wage scale within the city that is adopted,
you have to adjust the pays if it is not going to be equal across the board with steps.
Because you can't do 6% for streets, 4% for sewer, 3% for water without completely
tearing apart the wage scale. So that's why | propose 1% across the board to match
what you guys put in for the general fund, and a two-step increase which is about 8%.
Soit's about a 9%.

Now, the reason | proposed that—to be clear—is in 2022, the police and fire, based on
what the Chief of Police asked for, got a 22% increase that year, and the rest of them
got 4%. If you remember, the sewer department head said if | can get rid of projects and
give more money to my people, I'll do that. The council sat here, including myself. And |
told him myself, why did you wait until now—the night of the public hearing—to say
something, if you were not happy with what he proposed? After that meeting, | talked to
him and said, what's going on? He said, well, | was told | couldn't say anything about it. |
said, | don't know who told you that, but you probably should have said something at
least a month ago, and we could have looked at fixing it. At this point, yes, it's too late.
We already adopted a tentative budget. We can't fix the problem. But 22% increase in
2022 to the general fund and everybody else was left behind. My purpose of 1% and
two steps is to give equality based on 2022.

07:21:11 Councilor Wickersham:

Argument is, it still blows a step scale thing out of their proportions. Just doesn't make
any sense. Now you're two steps up, and you got to go from there. | still think you'd
have been better giving them a raise, even if it was indifferent. That's what you end up
with the same results.

07:21:24 Councilor Steiniker:
So stay at the same steps but give them a 3% raise.

07:21:27 Councilor Wickersham:
Or whatever you got. They had to get to where he wanted them to be.

07:21:30 Councilor Patrick:
Steps guarantee that they will get a raise.

07:21.34 Councilor Wickersham:
The step was for performance improvements and lessons and stuff.

07:21:37 Mayor Lopez:
Step is a guide. A step is the guide of how we do increases. That is the step. The step is
a basic guide. The step and grade process is a starting point to show the staff what
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they're going to make and what they're going to make in their yearly steps. We have
one-year steps, two-year steps, three-year steps. That is the guideline. And you have
grades as well, as when they go into a higher licensing or become a corporal, or
become a sergeant in the Police Department, become a battalion chief, or become a
lieutenant. You have those. Yes, it works that way. But at its base level, all it, is showing
what you're paid and what your next step will be. It's a base document to show exactly
what the pays will be in the future and today, where you start and where you could end

up.

07:22:29 Councilor Wickersham:
We are going to have to agree to disagree on this one.

07:22:30 Mayor Lopez:

Well, have you ever seen a federal step in grade? it's the same exact thing. If you get a
GS2 job, which is completely different than... So if you're a GS2 janitor sweeping floors,
you're not getting paid a GS9 job, which is usually technical. Everybody knows in the
federal system what job sits where, right? Because it says GS9 in the job description.
It's the same process. It's just we don't have it dictated down to where it is. If you are a
two-year lateral in the police force, you are a step five, grade six. There's a little bit of
room in there to go based on true experience, instead of saying this is absolutely a GS5
job. So it's actually able to be managed. Who was first up there, Mike?

07:23:13 Councilor Kee:

| agree with Ray. | think using the steps to do this, | mean, this is really the first real
discussion we've had about this, and using the steps to do it seems lazy. You know, |
would much rather get together, look at comparable We don't have any comparable. |
would much rather get together and look at comparable and make decisions on those
folks who have excelled, who do a good job, who have been here for a long time. In my
mind, that's what steps are for. And | just think, OK, everybody gets two steps is lazy
budgeting. | understand what the mayor is saying, but | don't think that was the council's
intent when they talked about that. We haven't talked about public works wages since
last year.

07:24:35 Councilor Steiniker:
So if you look, | don't understand military, OK, that's not my world. But in the teachers’
world, we have steps, which is whether you're a resident, a professional, or advanced
professional, and then you have lanes, which is if you have 12 credits or a master's
degree or Ed specialist. To move over, you have to get the education, which I'm seeing
as our grades. You don't get to move over in your columns without the certificates,
correct? But you can move down, which is our P1 through P5 and advanced
professional. You can move from AP3, which is basically your 8th year of teaching, to
an AP1 in one year if you have good enough everything. It's not the school board's job
to determine if you get to move from AP3 to AP1. That is your evaluator's job, your
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admin's job, and your test scores and everything else, which is our department head's
job, is to evaluate their people. We have no say in that. So | don't think it's our place to
say, “Yeah, you get to move from here to here, but you don't.” We did give police and
fire a huge raise a few years ago to bring them up where they belong. | just think we
need to compensate our other employees, and that's what we're doing because we
adopted this wage scale. Yes, it's a wage scale, so we see where, if | work here five
years, | can be here. If | do enough, that's what | see. That's what | like.

07:26:15 Coucilor Black

Mr. Mayor, my question is, why do we not just say you're going to get a 3 or 4% across
the board for these departments because some of them are eight and a half, one's nine
and a half, one's 12 and a half, one's 1%? | don't understand the inconsistencies.

07:27:03 Mayor Lopez:

So the 1%, like | said, you can't change the wage scale by department. You can't have
a wage... | guess you could adopt a wage scale for each department, but then we have
that admin nightmare figuring out who has what wage scale. But in order to use one
wage scale within the city to get the outcome I'm looking for—which is to bring streets,
water, and sewer up from where they were left behind—you have to do it with steps.
You cannot do it in a percentage because you would create two different pay scales.

07.27:37 Councilor Franklin:
Are we going to change the budget based on this discussion?

07:27:42 Councilor Black:
You could.

07:27:43 Councilor Kee:
Yeah you could.

07:27:43 Councilor Franklin:

There’s a lot of frustration going on, and I'm kind of the rookie, so the process isn't
making a lot of sense to me. We've had each department head's budget in front of us,
and we're at the end of the process, yet we're talking about things we should've
discussed at the beginning. Unless we’re going to change the budget based on this, |
think we should move on and do this discussion later.

07:28:17 Councilor Black:
Mr. Mayor, to answer Jim’s question: We usually talk about this in early June with
multiple discussions on all departments. | wasn’t there, but you guys didn't see anything
until June 30th. You only saw General or Admin. So that left two meetings, then we had
to adopt the tentative budget at the second meeting. To me, it's been very frustrating
because we should’'ve had more meetings and discussions earlier.
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07:29:04 Mayor Lopez:
To be clear, those two meetings ended within an hour and a half of starting. There was
plenty of time to discuss anything.

07:29:15 Councilor Black:
We talked about a lot, but nothing got done. We didn’t do anything.

07:29:21 Councilor Wickersham:
I'd argue that the parameters kept changing too.

07:29:23 Councilor Black:
Yes, absolutely.

07:29:25 Mayor Lopez:
Nothing changed in the three departments you're referring to now, Mr. Kee.

07:29:31 Councilor Kee:

| appreciate Lori's point and have worked somewhere similar. She gets evaluated and
moves from step to step that way. That's not the case here. Not everyone in Streets
works at the same level, yet we reward the hardest worker the same as the one who
leans on his shovel.

07.29:35 Streets Supervisor Couch:
Nobody in my department just leans on the shovel.

07:20:38 Councilor Kee:
et me change that to water — the guy...

07:30:28 Water Dept. Ruiz:

From my experience, department heads or City Hall decide your increase, but in the
end, everyone gets the same amount. If it's up to the department head, he’ll reward his
guys equally. We all work hard, come in at 2 AM, dedicate our lives to this city. It's not
just about being “worth $2.” It's so much more.

07:30:59 Councilor Kee:
That's right. Let me tell you my experience, which is a bit longer than yours.

07:30:00 Water Dept. Ruiz:
I've been here 13 years.

07.31:07 Councilor Kee:
Department heads doing evaluations — that's part of the problem.
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07:31:15 Water Dept. Ruiz:
How are you guys going to evaluate us? You don’'t know anything.

07:31:16 Councilor Kee;
I'm not saying we should, we shouldn’t.

07:31:20 Councilor Wickersham:
You should evaluate your own staff — that’s fine.

07:31:22 Streets Supervisor Couch:
We did evaluations last year...

07:31:23 Water Dept. Ruiz:
| think they would have been fired.

07:31:29 Councilor Kee:
And, not everyone works at the same level. If department heads say everyone's working
at their highest level, I'm not buying it.

07:31:50 Water Dept. Ruiz:
That's why pay scales differ — a guy with a beginner license gets less than someone
with a high license. So 5% for me isn't the same as 5% for someone else.

07:32:07 Councilor Kee:
Exactly, yes.

07:32:09 Water Dept. Ruiz:
You can't be equal or even about it.

07:32:22 Councilor Patrick:
So, can we just wait and pass this tonight?

07:32:23 Mayor Lopez:
Yes

A motion was made by Patrick and seconded by
Steiniker to suspend the rules and pass Ordinance
1569 on its first reading.

07:32:52 Councilor Kee:
Yeah, Mr. Mayor, sorry, | wasn’t done. I'll just go with the motion and have more
discussion later. The wage increase across the three departments is over $200,000
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compared to last year. That's about the same amount we are borrowing and that
doesn't include the projects. Are we adding an employee?

07:34:06 Mayor Lopez:
There is & new employee in the sewer department. Where are we borrowing the
$200,000 from?

07:34:11 Councilor Kee:
Well, we're unbalanced by $100,000 in water and wastewater.

07.34:21 Mayor Lopez:
No, we're unbalanced by $1 million in wastewater and $1.5 million in water, potentially
to pay back the construction loan.

07:34:31 Councilor Kee:
For $100,000, right? We're borrowing $100,000.

07:34:36 Councilor Patrick:
$1,000,000.

07:34:36 Councilor Kee:
Oh, | must have missed a zero then.

07:34.39 Tate:
If the council doesn’t pay back the construction loan, those two budgets are balanced.

07:34:44 Councilor Kee:
Right, that’s what I'm saying.

07:34:48 Councilor Black:
With fund balance for the water.

07:34:49 Tate:
No.

07:34:52 Mayor Lopez;
If we don't pay the loan and go to bond, it will...

07:34:54 Councilor Black:
There will be $181,000 short in the water, right?

07:35.00 Mayor Lopez:
We're not short in the water. We actually had a surplus.
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07:35.05 Tate:

If you don't pay back the construction loan, those balances will even out. It'll be zero
fund balance. It's up to the council to decide how and when to pay back, based on
various factors.

07:35:15 Councilor Kee:
At a future date.

07:35:20 Mayor Lopez:
As we close out the fiscal year, it'll come back to the council to decide whether to pay
half this year, half next year, or go to bond.

07:35:31 Councilor Patrick:
We have all those options.

07.35:37 Mayor Lopez:
Any further discussion?

07:35:43 Councilor Black:
| want to confirm: The water is short $1,081,774, so a million could come from the sewer
department if needed. So we’re using fund balance for $581,7747?

07:36:02 Mayor Lopez:

No, because that doesn’t show the $1,000,000 transfer from sewer department
revenue. There's a $2.2 million expenditure for loan payback in water, which caused the
deficit. Pulling that out shows where the fund really lies.

07:36:35 Councilor Black:
So if we don’t pay the $2.2 million,s?

07:36:45 Tate:
The water department will have a surplus not a deficit.

07:36:47 Councilor Steiniker:
$2.2 million minus $1.581 million is a surplus.

07:36:49 Tate:
Yes, it is.

07:37:00 Councilor Kee:
I'm done.
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07:37:02 Mayor Lopez:
Any further discussion?

07:37:05 Councilor Wickersham:
What's the motion?

07:37.07 Mayor Lopez:
The motion is to suspend the rules and pass Ordinance 1560 on its first reading.

07:37:23 Councilor Wickersham:
So basically you're passing the budget?

07:37:30 Mayor Lopez:

Yes.
A motion was made by Patrick and seconded by
Steiniker to suspend the rules and pass Ordinance
1569 on its first reading.

Ayes: Patrick, Steiniker, Franklin
Nays: Wickersham, Black, Kee
Mayor Lopez votes an aye.

A motion was made by Steiniker and seconded by
Patrick that Ordinance 1569 due pass.

Ayes: Steiniker, Franklin, Patrick
Nays: Wickersham, Black, Kee
Mayor Lopez votes an aye.

The motion CARRIED

COUNCIL COMMENTS

Council requested to resume receiving building permit reports.

The Streets Department reported progress on ADA ramps and the upcoming 3rd
Avenue South road widening project. They also completed significant work at the
airport, including hauling over 600 dump truck loads of fill, saving money on the taxiway
project.

Council discussed bringing back an ordinance for subdivisions to take responsibitity for
street lights (HOA paying), and there was a consensus to place this on a future agenda.

MAYORS COMMENTS
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The Mayor provided an update on the Payette School District's new CTE building
remodel, noting its success and positive impact on the community.

The status of Harden's ordinance (related to the budget, effective Oct 1) and the School
Resource Officer's new MOU with the school district (pending newspaper publication for
franchise, then council discussion) were briefly mentioned.

ADJOURN

A motion was made by Patrick and seconded by
Black to adjourn.

After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned at
7:45pm.
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