MINUTES
PAYETTE CITY COUNCIL
Special Council Meeting
August 24, 2023

5:00 PM SPECIAL COUNCIL MEETING

A special council meeting of the Payette City Council was called to order at 5:00 PM by Mayor
Jensen in the Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present. Mayor Jensen, Ray Wickersham, Bobbie Black, Lori Steiniker, Mike Kee,
Kathy Patrick and Daniel Lopez

Members Absent. None

Staff Present: Mary Cordova, City Clerk/Treasurer; Gary Marshall, Chief of Police; Darwin
DeCroo, Wastewater Supervisor; Jamie Couch, Park Streets Supervisor;
Steve Castenada, Fire Chief; Ed Franek, Shop Supervisor; Tiffany
DeFrance, Recreation Director; and Sarah Skelly, Deputy City Clerk

AGENDA ITEMS

1. Resolution 2023-08 - A RESOLUTION AUTHORIZING THE MAYOR AND CITY COUNCIL
TO ADOPT AMENDMENTS TO THE CITY OF PAYETTE PERSONNEL POLICY — Action
Item

A motion was made by Lopez and seconded by Patrick to
approve Resolution 2023-08.

After a unanimous voice vote by the Council, the motion
CARRIED.

2. FY24 Budget Discussion
Council discussed the following items on the FY24 budget, deciding to either keep the full
amount in the budget, reducing the original amount or completely removing the item from the
budget.

SREDA donation of $5000-
Reduced to $2,500 due to the Council not seeing any benefit the prior years
contributions. SREDA states that they are able to assist with grant writing however when
the Mayor reached out for assistance he was informed that they did not have the
knowledge to apply for a block grant.

Payette High School-
Council expressed that funds for the scoreboard should be from local business owners
who will benefit from the advertisement rather than from tax payor funds. The donation
of $2500 was removed from the budget. Along with the scoreboard was the removal of
the yearly track $50 donation.

Payetie Senior Center-
A donation of $5000 will be given to help continue the Meals on Wheels program which
feeds several homebound members of the City.
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American Legion-
$1000 will be given to the American Legion for the sponsorship of students in the City of
Payette to attend Boys and Girls State.

Payette Museum-
The museum will receive a $2600 donation. Members of the Council felt this was a worth
cause as the museum receives no funding from the County. Without a generation
donation from a member of the community the museum would have no air conditioning
nor a roof that did not leak.

Queen Court-
A donation of $200 will continue to the Queen’s Court. The girls who participate in the
Queen’s Court provide several activities to give back the community.

Snake River Transit-
A continuation of lasts year donation for $25,000 will be given to SRT. Along with this wil}
be a one time $10,000 to go towards the purchase of a new bus. Some members of the
Council would like to see the transportation department attempt to collect bus fares.
There was also a request for a letter to be composed for SRT letting them know that the
rates can not continue to increase at the rate to which they have been.

Rose Advocates-
The $500 donation to Rose Advocates was removed from the budget. The Mayor
explained that he has a difficult time donating money to businesses that can not be
bothered to come and request the funds. Some members of the Council thought that it
could be possible Rose Advocates was doing better this year financially.

Payette Chamber of Commerce-
PAYCCSY will receive a gravel donation of $500. In regards to the request for Cruise
Night and the Car Show members of the Council believed that this event should be
funded by business owners who would be profiting from the event.

Mayor’s Discretionary-
The Mayor stated that he did not have a reason for the increase in the line item and
agreed to the reduction to $700.

Mayor's Youth Advisory-
This item will remain in the budget however several Council Members strongly
encouraged starting the Committee up once again and sending members to the
Association of Idaho Cities conference. If there are funds remaining they can be used to
purchase additional signs on the Keystone building as the Youth Advisory was who
started the signs.

Security for City Hall-
$10,000 was left in the budget for parking ballards, glaze on windows, and/or building up
the front desk so that customers can not easily jump the counter. The Council agreed
that safety needs to be increased.

Code Enforcement-
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Council agreed to remove the second additional code enforcement officer from the
budget. Along with this removal was that of the additional vehicle.

Fire Department-

Shop-

Radios were removed however the savings for the Fire apparatus was left in the budget.
Councilor Kee suggested having a work session to discuss forming a fire district. Chief
Castenada stated that the County was already in discussion to form a fire district for the
County which would not service the City.

With the hiring of a new shop technician the discussion was brought up in regards to the
age of the current shop computer. Cordova stated that the new computer purchase was
not in the FY24 budget but that there was going to be an attempt to purchase one out of
the current budget year. The savings for a new shop was addressed. The Streets
Supervisor brought up the fact that he had been working with Cordova, the County and
the State Highway Department to come up with a building plan. This building would
include an office, breakroom and new shop. Then in another budget year another portion
of the building could be added on. This would give the departments the updated building
required but still leave them able to function while the process was taking place. Couch
stated that a new computer is great but with the way the roof at the current building leaks
a tarp will also need to be purchased. Council was in agreement to use foregone money
for a new shop.

Recreation/Pool-

The salary for both pool and the recreation department have been separated in the
budget. Resurfacing the outside pool is still in the budget. The current state of the pool is
a great concern to the Council. Many members were in agreement that something needs
to be done, either put money in the budget to fix or close. A discussion took place in
regards to the pool pipes being a possible reason for the iron discoloration on the pool.
Along with the iron it is unknown if the pipes are leaking. It is known that the pool does
use a lot of water and the amount of water is increasing each month. A possible solution
is to have the pipes lined which could cure the iron coloring and would plug all leaks in
the pipes. The boiler is also old and will need replacing at. The Council agreed to
allocate the ARPA funds to the pool.

For future tracking the Kiwanis Youth Lodge now has a separate utilities line. In order to
save on WiFi routers and extenders will be linked from the Pool, Youth Lodge and
Bandshell.

Airport-

Water-
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Council left the part time employee in the budget. This employee will go thru American
Staffing with a max yearly wage amount of $7200. The prime duty will be do mow the
airport and keep weeds down. The Council was in agreement that this could be a trial
run and if it caused more work than what it was worth the position would be removed.

The water reservoir is offline due to the status of the building. Council agreed that issues
with the reservoir have gone past the point of saving money towards the building of a
new reservoir. There was discussion on if there was time for a bond to be put before the
citizens. After discussion and reading time deadlines for bonds all were in agreement
that it was too late. A Townhall meeting will be held before the September 18t City
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Council meeting in order to give notice to Citizens and to respond to questions. The
amount of the loan that is required for the reservoir is $2 million. However, the City is in
a good position having the clarifier bond as the only outstanding bond. The Council
discussed leaving the demolition of the old reservoir in the budget at this time.

WWTP-

Capital projects are being funded from reserves. No changes to the wastewater budget
were taken.

Wages-

Councilor Black asked why the Fire Department was not getting the same raise
increase that the Police Department was requesting. In order for Fire to match the Police
there would need to be an increase of $72,000 in the Fire Department salaries. Mayor
Jensen stated that if department heads wanted to increase wages they needed to help
and look for ways to cut their budget in order to fund the raises. Councilor Kee stated
that last year the Council made unprecedented wage increases to Police and Fire.
Councilor Kee also asked if the Mayor was suggesting that department heads cut
projects to increase wages in their department. Councilor Lopez addressed pay scales
stating that in enterprise funds wage scales are hard to explain. Each department should
have their own pay scale based on their department. Cordova stated that the pay scales
were outdated and had not been addressed since around 2016. It was discussed that
the City does have dedicated employees who do not want to go anywhere but would like
to see their wages comparable to other Cities.

City Reserves-
The Council was in agreement that they were comfortable with the level of reserves the

City has.
ADJOURN
A motion was made by Lopez and seconded by Patrick to
adjourn.
After a unanimous affirmative voice vote, the motion
CARRIED and the Special Council meeting adjourned at
8:41PM.
Signed this 24" day of August, 2023
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