MINUTES
PAYETTE CITY COUNCIL
Work Session
August 28, 2017

5:00 PM - Work Session

A work session of the Payette City Council was called to order at 5:05 PM by Mayor Jeff Williams
in the City Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Williams, Lee Nelson, Nancy Dale, Craig Jensen, Kathy Dodson,
Alan Massey and Ray Wickersham

Members Absent: None

Staff Present: Mary Cordova; John Plaza, Captain; Jake Hust, Water Superintendent; Ed
Franek, Shop Mechanic; Jamie Couch, Street/Park Superintendent; Steve
Castenada, Fire Chief; Darwin DeCroo, WWTP Superintendent; and Bobbie
Black, Deputy City Clerk

AGENDA ITEMS

A. Budget 2018: Mayor stated this is a first in a series of budget work sessions and asked
the Council where they want to start. Jensen stated on page 1 for Legislative salaries,
all are showing under Legislative and some usually come out of water and sewer fund.
Cordova stated she changed it back the way it was. She handed the Council out revised
expenditure reports. Jensen asked about insurance going up on line item #270. Mayor
stated this is a budget year and you have to budget for worse case. Nelson asked are
we looking to cut more and do we need to cut more. Mayor stated these new reports
show that there is $168,000 in cuts. Cordova stated she did make change after that.
Mayor stated we don’t have time to have a public hearing to take any forgone money.
Dale asked Cordova for an update on the reports. Cordova stated .009501 of non-
exempt taxes, .009711 with library bond. She stated she moved some Council back into
the enterprise funds, went back into sanitation fund and took all 12% due over past
years that was not taken. Dale asked what total budget is. Cordova stated $8,869,379.
Massey asked where the general fund unencumbered funds are going. Cordova stated
$90,000 to fire engine. $200,000 to balance the budget, the $61,718, is to pay for the
code enforcement vehicle and new police car. He also asked about transfer from other
fund and Cordova stated that is for the Council benefits. The fines is what can be
transferred to the general fund from fines on bills. Massey asked if Cordova had an
estimate if any unencumbered funds will not be used this year. Massey is concerned
about using unencumbered funds due to auditor saying we should not use as much.
Jensen stated we need to look at cutting costs, instead of using tax money. Wickersham
stated the insurance is killing us with rates going up. Jensen stated it doesn’t add up if
employees are staying the same. Cordova stated we haven’t had $90,000 budget
before for the fire engine. Dodson asked about paying off the LID, don’t you usually
collect the money each year. Cordova stated we have enough money in that fund and
we will save on paying interest. Dodson also asked about the 2.5% wage increase and
itis 1.7% CPI, it should be tied to something. Mayor stated we have talked about this
before and needed to pick an index and we never did that. Dodson stated it should be
1.7%, the Idaho index. Nelson stated all our departments are struggling to keep up, not
just the police department. If we cut back on that it just makes it harder to keep people.
Wickersham stated he doesn't have a problem with the 2.5%. Mayor asked with all the
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concerns, are there some expenses we can cut, what is our target and what do we want
to accomplish. We need to give staff direction to get us there. Jensen stated we would
like to use CPI from July and it is a balancing act, other cities are lowering their levy rate,
what are they doing? He would like to tell a builder to build here, our tax levy is the
same as other cities around us. He does want to keep our people paid well and tax
money used wisely. Both sides are very important. He is happy with the levy rate, the
way it stands right now. Wickersham stated we still need to know if we can get a better
insurance rate. Cordova stated her feeling is that it will come in higher. Cordova stated
our health insurance have gone up 4.5% over the last five years. Mayor reminded last
year our health insurance went down 17%. Dale stated if we told you we wanted to use
some of the foregone, you would need to know tonight. Jensen stated it will raise the
levy rate over ten mills if used $120,000 of foregone. Jensen is more comfortable using
unencumbered than using foregone. Wickersham doesn't want to see a flat increase.
Dodson stated the difference between levy rates is not much, $1,146 in taxes for a
$100,000 home, and $956 if cut back to the .0956 Mayor asked how comfortable we are
using unencumbered funds. The Council would like a projection on what each
department might use or have left. Cordova stated last year's audit reflects what
unencumbered funds were used last year. The Council would like to see where
revenues are coming from. Massey stated we have already cut out of economic
development and we have done nothing for the youth. We need to look and see what
we can do. It is a shell game and not happy with it, Massey stated. The Council would
like projected reserves at tomorrow's meeting. Dale asked about airport #300 and #625,
is that line item for purchasing fuel and was stated yes. The Council also discussed fuel
expenses. Cordova stated she has not heard if the County is matching $13,000 or not
for the Airport. Dale asked about the combo lockers at the pool. The key system is very
cumbersome Cordova stated.

ADJOURNMENT
A motion was made by Jensen and seconded by

Dodson to adjourn the work session at 6:19 PM.

After a voice vote by the Council, the motion
CARRIED.
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Signed this __ % day of September, 2017.
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