MINUTES
PAYETTE CITY COUNCIL
Work Session
August 29, 2017

5:00 PM — Work Session

A work session of the Payette City Council was called to order at 5:03 PM by Mayor Jeff Williams
in the City Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Williams, Lee Nelson, Nancy Dale, Craig Jensen, Kathy Dodson,
Alan Massey and Ray Wickersham

Members Absent: None

Staff Present: Mary Cordova; John Plaza, Captain; Jake Hust, Water Superintendent; Ed
Franek, Shop Mechanic; Steve Castenada, Fire Chief; Darwin DeCroo,
WWTP Superintendent; Brad Davis, Street/Park Foreman and Bobbie Black,
Deputy City Clerk

AGENDA ITEMS

A. Budget 2018. Cordova handed out the audit from the last three years regarding
unencumbered funds. Mayor asked about projections on reserves. Cordova stated in
the general fund there could possibly be $200,000 not used, if that is the case we would
have six months in operating expenses. Dale stated we need $216,000 in reserves for
the 2018 budget. Massey stated his concern is we have allotted $200,000 in general
fund, he questions will how much will be transferred back from this budget year.
Cordova explained that the capital purchases that have been made will come out of
reserves. She stated we need to have at least three months in new budget year of
reserves for expenses before we get our big tax money. Jensen asked how often do we
spend all of the unencumbered funds. Cordova stated we have spent our reserves and
lowered the levy rate for the last few years. Massey stated he is concerned that we are
spending more than we have coming in. Jensen stated he wished we could stop that
practice. Jensen stated first we need to attract business and second is looking at
expenses, we have to control that. Mayor stated now we need to be more conscious.
Cordova stated in this year's budget, the capital items we choose to purchase out of this
budget year are from the reserves and next year’s budget we did the same thing. If we
want to purchase these capital items, we use reserves, raise tax levy rate or cut
services. Historically we have turned back the money to balance the budget. Dodson
asked about reserves being used this year. Mayor asked if there were some more
changes that needed to be done and Cordova stated yes in the recreation fund.
Cordova stated they are so far over in payroll expenses, due to we had a lot of guards
this year. Cordova stated that we don’t know if we are going to get the iron mitigation
system out of this year. We will have to be moving some of those expenses in that fund.
Dodson asked what capital items might be changed. Cordova stated changing the
resurface to the iron mitigation in next budget year. Cordova asked the Council if they
want to keep hot tub in budget and Council consensus was yes. Cordova stated we only
have $53,250 in taxes and if we want to keep the level the pool has now the levy rate will
have to go up. Cordova stated we are busier than we have been for a long time with
development and building and that will build up our tax base. Cordova stated we have
some downtown development and Highway 95 development. Jensen asked about the
library expenses and Cordova stated she hasn't made any adjustment to their budget.
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He also asked about the code enforcement fund, and that Chief Clark would be willing to
take the new vehicle for the code officer and use for police officer’s salaries. Dodson
stated she would still like to stick to the CPI indicator in this year's budget. Massey
thinks what she is saying is that we use a certain CPI for future budgets. Dodson stated
we already found a way to fund the police department. She stated if we give employees
a 2.5% raise that equals $58,000 and $39,438 if we do the 1.7%. We could use that to
raise the police officers and still get the vehicle. Mayor stated all departments have the
same problems as the police department. DeCroo stated the trouble he has had is that
his plant is a Class 3, and a Class 2 in collections. His back up person is supposed to
have the same classifications as him. When hiring the last time, he did hire a Class 2,
and Fruitland hired him for $5.00 more per hour. We hired again and hired a Class .

He is not getting qualified applicants due to wage. Dodson is willing to give an employee
the extra $5.00. We have raised wages 27% over the last seven years and taxpayers
have a problem with that. Ontario police departments pay a lot more than ours. DeCroo
stated Weiser has seven employees and he has four doing the same thing. Fruitland
has employees that only deal with the plant and not collections. He explained what his
employees do with a crew of four. They have busted their butts all year and deserve the
2.5% raise. Nelson asked why can’t we raise their wages, they are enterprise funds.
Also he is not comfortable about giving the other employees raise to the police
department and is comfortable with the 2.5% for all employees. Dodson stated we don't
have a standard CPIl. Mayor stated it is the body to decide not just one Council person.
Cordova questioned the 27% wage increase for employees in the last five years, and
she stated FY 2003 to FY 2017, it is an average of 1.8% increase per year, and 27% in
total over the last 14 years. She agrees there should be a standard when using the CPI.
when talking earlier this year the COLA was 2.5% in January and changes each month,
we need to pick a month. At the time when calculating the budget it was 2.5% and that
is where she got that figure. Dale is more concerned about getting hourly rates for
employees where it needs to be, why were the numbers not included in this budget.
DeCroo stated they didn't offer the wages to get a Class 3. Jensen stated our water and
sewer rates are competitive and there is room to raise them to increase wages for those
departments. Castenada stated the thing he has to deal with is Ontario beating on his
door all the time trying to recruit his firefighters. His biggest concern is trying to save for
the truck. The 2.5% is important to him and his department. His full-time guys take
night duties and take calls during the night. That is why he put in for the extra guy to
help with duties and weekends. His guys are getting less money and more duties than
Ontario. Mayor stated we set the tentative budget and we work from that. Jensen stated
they might have room to increase the water and sewer wages in next year’s budget.
Wickersham stated he would like to give 1.7% and the rest of the 2.5% at supervisor’s
discretion. Dodson stated if we need $5.00 more an hour then we need to plan for that.
Cordova stated she finally received results on other insurances; our renewal for an
employee is only $405 and their starts at $699 for an individual employee. Wickersham
stated if insurance keeps going up, then we will have to take a look at it. Cordova stated
we can put the library information in and will move some items in the recreation fund.
Nelson stated it sounds like we aren’t changing our unencumbered. Massey stated we
can either use the .9711 levy rate or use less reserves and raise the levy rate and we
need to address employee issues. Jensen stated sometimes we have to cut expenses
and not services. Mayor stated the snow blower was a great investment we made.
Massey would suggest a 6:30 work session on Tuesday night before council meeting.

ADJOURNMENT
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A motion was made by Massey and seconded by
Dodson to adjourn the work session at 6:18 PM.

After a voice vote by the Council, the motion
CARRIED.

Signed this g* day of September, 2017.

§ Mayor /Jéﬁrey Williams

"Bty bl g

Bobbie Black Deputy City Clerk
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