MINUTES
PAYETTE CITY COUNCIL
Public Hearing and Regular Council Meeting
December 15, 2025

A Public Hearing and Regular Meeting of the Payette City Council was called to order at 5:30
PM by Mayor Lopez in Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present.  Mayor Lopez, Mike Kee, Kathy Patrick, Bobbie Black, Jim Franklin, Ray
Wickersham, Lori Steiniker

Members Absent: None

Staff Present: Eben & Rachel Masingill, City Attorneys; David Tate, Administrator,
Deleice Ward, Co-Library Director; Jake Hust, Water Supervisor; Kevin
Petty, WWTP Supervisor; Gary Marshall, Chief of Police; Steve
Castenada, Fire Chief;Jamie Couch; Streets Supervisor, Kashlee
Mendiola; Administrative Assistant and Sarah Skelly; Deputy City Clerk

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Mayor Lopez.

PUBLIC HEARING

The applicant, MB Accusations ID LLC, is requesting a Variance to reduce the sqft requirement
for multi-family lots from 3,500sqft per living unit to 2500sqft per living unit, located on the
property which is in C1-Commercial Downtown. The site that is subject to the request is
approximately 8,686 square feet and is located at 107 N Main St. Parcel P1270005019A. A full
legal description is available at Payette City Hall.

Mendiola swore in Alec Danans of 10775 West Rayal Fern Court Star [daho. Danans addressed
the Council stating, “Yeah, I'm just here on behalf of my client. He is working on getting
approved for three apartments in the property and he's asking for the variance and I'm just here
to see if there's anything that | can help while he's out of town.”

Councilor Franklin asked, “| have one and it's not really a fair one, but | was reading the
planning and zoning minutes, and it mentions other similar variances in town. Would you
happen to know what the other variances are?” Danans replied, “l do not know.”
Councilor Franklin, “It wasn't really fair anyway. But thanks.”

Councilor Black asked, “So you're asking. They're asking for to be reduced from 3,500 square
feet to 2,500 square feet. So in our packet, which you don't have, but it says the lot size is 8,693
square feet and the restaurant is 4,620. So that only leaves 4,066 square feet. So I'm really
confused. That's only one apart. | don't know how you get three apartments out of 4,000 square
feet.” Danans replied to Councilor Black, “l wonder if he is factoring in the entire lot.”

Mayor Lopez interjected, “Be the entire lot that does have. That does have parking adjacent to
it. That particular part. Does it not say that in the packet?” Councilor Black, “It says lot size is
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8693 square feet. So that was one of my questions” Mayor Lopez replied, “The building size is
4,620 square feet. Of 8,000, is it not?” Councilor Black, “Well, on his application he says that the
restaurant is 4,620 square feet.” Mayor Lopez, “So the building itself.” Councilor Black, “So not
what's on his application then?” Mayor Lopez replied “The lot is 8,686 square feet. The building
on it that they want to convert into, into apartments would be 4,620 square feet.” Danans, “So
no, only half of the building. Would be converted into apartments. We would keep about 2,000
square feet remaining for the restaurant. Councilor Wickersham added, “Still doesn’t add up.”
Councilor Black stated, “No.” Mayor Lopez explained, “So if the lot is 8,686 square feet, and the
building which is the restaurant, or 4620, that means they have a net of whatever that math is.”
Councilor Black, “I'm just asking. That's the math | was doing.” Councilor Wickersham stated,
“They’re not building out into the parking lot.” Councilor Black, “So there's still not enough for
three. At 2500.” Mayor Lopez replied, “This accounts for the building too. If's just like the
variance on Valley Family Health, you don't take out the size of the building when you calculate
the square feet, it is the units per square footage, the building itself does count within that
square footage as well.” Councilor Wickersham asked, “How do you get 2,500 square feet?”
Mayor Lopez answered, “You don't get a 2,500 square foot. We require 3,500 square feet of
land per unit on multifamily development. What they're asking is the same thing that Valley
Family asked for, is to reduce that to 2,500 in the same exact sense.” Councilor Black, “So the
square footage of the lot is not accurate.” Mayor Lopez, “The lot is correct. But the building is
4,620 square feet. The lot is 8,686 square feet.” Councilor Black, “And if you keep 2,000, I'm not
getting you.” Mayor Lopez, “Don't take away what you're keeping for the restaurant because it's
about the density. That's the reason for the code, is the density.”

Danans stated, “So if we're asking for three apartments times 2500 square feet, that would be
7500 square feet and the Iot is what, 8,0007” Mayor Lopez, “8,800.” Danans, “Apartments, they
must be 650 square feet. Studio apartments.”

Councilor Kee asked, “This may not be a fair question either, but do you know the analysis that
we had that the code has a supply to variances.” Danans replied, “The standard like the 3500.”
Councilor Kee, “No, what we have to look at when we approve a variance, things like is it a
hardship? Does geography create a hardship? The reason for the variance is not caused by the
current or former owner's actions, which it seems like it is. | mean all | could find in the
application was if the applicant's unable to do this, she won't be able to make as much money.
That's what | kept reading in the application. | never did find anything in the application that said
the Council should grant this because of this hardship or because of this problem that's out of
my control.” Danans, “Oh, are you talking about the current tenant that's occupying the space?”
Councilor Kee said, “| just read the application.” Danans, “Yeah, the current tenant, she was
struggling to afford her rent because she's leasing out 4,000 square feet. It's pretty expensive
for a restaurant to be able to afford that rent where my client needs it to be, so his idea is to
reduce that down to 2,000 square feet for the restaurant.” Councilor Kee, “Yeah, | understand.”
Danans asked, “Sorry what was the question?” Councilor Kee replied “Geez, | can’t remember.
It was a good one though.”

Councilor Black, “I have one more question since you mentioned the owner. Did she not close
her restaurant down?” Mayor Lopez replied, “That was the tenant, BB Cruising's.” Councilor
Wickersham, “She’s not the owner.” Councilor Patrick, “She never did own it, she leased it.”
Councilor Black, “Okay, but | was reading in here is it put a hardship on BB Cruise and Cafe. So
that's what I'm asking.” Danans, “Yeah, she couldn't afford her rent. The owner let her out of the
lease.” Councilor Wickersham, “That wouldn't affect the variance.” Danans, “Yeah, he was just
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being nice and she just wasn't making enough money to afford rent. He let her out and now he's
trying to come up with a different plan to make his make it a little bit more affordable for a
restaurant to take half the building and then also put in apartments where the City and
community needs affordable living down here.”

Councilor Black, “And this is only going to be at the 107, not the 109. Correct.” Danans, “We're
just talking about 107 today.” Councilor Black, “Okay. | have one more question about the fire.
I'm assuming our fire chiefs here. I'm assuming you went everything over with them as far as
what's going to be required for fire related.” Castenada, “They would need to install sprinklers
and an alarm system.” Councilor Black, “And if they do all that you're okay with this?”
Castenada replied, “Yes.”

No further testimony was heard.
Public Hearing closed at 5:40pm.

APPROVAL OF MINUTES

A motion was made by Steiniker and seconded by Kee to
approve the Regular Council minutes of 12-01-2025 with
the following corrections:

Corrections were made to the Public Hearing section by adding that no one else addressed the
Council and noting the time the hearing was closed. In the approval of minutes, the Ayes, Nays,
and Motion were removed and replaced with “approved by unanimous voice.” For the agenda
item authorizing a Sewer Refund or Sewer tap, the motion was corrected to read “in lieu of a
refund” instead of “being waived.” The Resolution of the Payette City Council Adjusting
Sanitation Rates, the phrase “motion carried with the changes” was added.

After a unanimous voice vote by the Council, the motion
CARRIED with the corrections.

APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by
Black to approve payables in the amount of $368,014.70
with the correction of Snake River Medicine LLC to be
billed to Fire not Police.

Ayes: Wickersham, Steiniker, Kee, Patrick, Franklin, Black

Nays: None
The motion CARRIED

AGENDA ITEMS

A motion was made by Franklin and seconded by Black to
amend the agenda to add discussion on the City Impact
Area.
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After a unanimous voice vote by the Council, the motion
CARRIED.

The motion CARRIED

1. Variance Request by MB Accusations ID LLC to Reduce the SQFT Requirement at 107 N
Main St.

A motion was made by Franklin and seconded by Patrick
to Approve the Variance to Reduce the SQFT Requirement
from 3500 per living unit to 2500 per living unit at 107 N
Main St.

Ayes: Steiniker, Kee, Patrick, Franklin, Black, Wickersham
Nayes: None
The motion CARRIED

2. Snake River Bridge — Temporary Occupancy Letter

A motion was made by Franklin and seconded by Kee fo
authorize the Mayor to sign the temporary occupancy
agreement for the Snake River Bridge construction.

Ayes: Wickersham, Steiniker, Kee, Patrick, Franklin, Black
Nayes: None
The motion CARRIED

3. Quest CPA —FY 2025 Audit

Kurt Folke addressed the Council highlighting that the General Fund increased their reserves by
$176,649 making a total fund reserve of $881,540. The total is approximately a three-month
operating reserve he pointed out that the City should still aiming for a six-month reserve. The
Street and Parks have an 18-month reserve with $2.19M. Debt Service has a 12-month reserve
with $73,000. The enterprise funds (Water, Sewer, Sanitation), are all doing well. The Water
Fund increased by $801,083 and the Sewer Fund by $1,011,065. The Sanitation Fund showed
an operational increase of $104,734, despite a net decrease due to a larger than normal
transfer to the General Fund. The unrestricted cash reserves include $4.1 million for Water, $5.9
million for Sewer, and $155k for Sanitation.

4. Council to Approve & Accept FY25 Audit

A motion was made by Black and seconded by Kee to
approve and accept the FY25 Audit.

Ayes: Franklin, Black, Wickersham, Steiniker, Patrick, Kee
Nayes: None
The motion CARRIED

5.  Authorize Repayment of Zion’s Bank Loan for 20th St Reservoir
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The City currently owes $2.1 million on the loan. The LGIP (Local Government Investment Pool)
is earning more interest than the loan costs. Approximately $300,000 in reimbursements for
past bills remain in escrow. Paying down the loan is projected to save significant interest over
the loan's term.

A motion was made by Kee and seconded by Wickersham
to authorize repayment totally $1 million to the Zion’s Bank
Loan for 20" St Reservoir.

Ayes: Patrick, Kee, Wickersham, Black, Franklin, Steiniker
Nayes: None
The motion CARRIED

6. Wastewater Rate Study — Keller Associates

Justin Walker with Keller and Associates presented a comprehensive wastewater rate study.
Payette's current average monthly sewer bill is $46 which is relatively low compared to other
communities. A 3% annual rate increase of approximately $1.50 is recommended to maintain a
viable and sustainable utility. The ideal annual replacement budget for sewer infrastructure is $4
million. Current funding supports about 25% of this. The City plans to include a depreciation line
item in future budgets. A scenario was presented to base sewer bills on average winter water
usage, which reflects indoor use and wastewater volume, instead of total monthly usage. This
change would reduce revenue by 9% and require a base rate increase of about $2.40 to
maintain revenue, shifting costs among customers. Councilor Kee expressed concerns about
using only one year of data and the historical incentive to use irrigation rather than City water for
lawns. The maximum sewer connection fee is $3,836 based on equity buy-in philosophy and
depreciated asset value; the current sewer connection fee is $3,500. Walker stated that
Payette's fees are at the lower end nationally.

7. Resolution 2025-12 Small Urban Grant — lowa Project

Application for an LTAC Small Urban Program grant of up to $3 million for roadway
improvements on lowa Avenue.

A motion was made by Kee and seconded by Steiniker to
approve the Resolution 2025 — 12 Small Urban Grant —
lowa Project.

Ayes: Kee, Steiniker, Franklin, Patrick, Wickersham, Black
Nayes: None
The motion CARRIED

8. Resolution 2025-13 Tap Grant — lowa Project

Application for an LTAC Transportation Alternative Program (TAP) grant of up to $500,000 for
pedestrian improvements on sidewalks and pathways on lowa Avenue. The original plan to
improve 7th Avenue was shifted to lowa Avenue because 7th Avenue is not classified as a
major collector by Federal Highways, making it ineligible for these federal funds. Both grants
require a small local match, 7.384% and 7.5% respectively.
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A motion was made by Kee and seconded by Patrick to
approve Resolution 2025 — 13 Tap Grant — lowa Project.

Ayes: Patrick, Black, Steiniker, Franklin, Wickersham, Kee
Nayes: None
The motion CARRIED

9. Discussion 2025 Legislative Summit

Councilor Franklin went to the 2025 Legislative Summit meeting. There were multiple speakers
that spoke at the conference. Councilor Franklin provided the notes that he had taken. To be
seen in the 12-15-2025 agenda packet.

10.  Discussion Regarding Tenants at Airport Receiving Gas Discount of 20¢ per Gallon

Airport Commission Manager Frazer Peterson implemented a 20-cent per gallon fuel discount
for hangar leaseholders in November 2023. This practice aligns with other regional airports
aiming to boost fuel sales. Mayor Lopez noted that airport fuel sales haven't been profitable,
advocating for a 20% gross margin on fuel to cover operating costs, including credit card
processing fees 2.5% for Visa/MasterCard, 4% for American Express. Councilor Steiniker
pointed out that the discount was not formally approved by the Council explicitly included in
hangar lease agreements. Concerns were raised about passing credit card fees to customers
and managing fuel pricing dynamically to remain competitive and profitable. It was suggested to
formalize the discount within hangar lease agreements, possibly as a variable discount rather
than a fixed cents per gallon amount and ensure transparency.

11. Payette City Impact Area

Councilor Franklin stated the County Planning and Zoning Commission recently met to review
the proposed amendment to the Area of Impact for Payette along with two other Cities in the
county. They made minor adjustments to avoid splitting parcels, so the updated map looks
similar but now includes whole parcels. Councilor Franklin requested that the new map be sent
to the City Planning and Zoning. The goal to see if the map aligns with the City’s comprehensive
plan for the next five years and, if so, to have the commission recommend adopting it as a
comprehensive plan amendment.

DEPARTMENT REPORTS

Monthly Financial Statement — November 2025

Fire Department — November 2025

Payette County Ambulance Report — November 2025

Library Directors Report — November 2025

Building Permits & Business License Report — November 2025
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COUNCIL COMMENTS

Councilor Franklin reported on the County Planning and Zoning meeting where the Payette area
of impact map was adjusted to include full parcels. The County's proposed impact area map will
go to the City Planning and Zoning Commission for review, to determine if it conforms to the
City's comprehensive plan, and to recommend a comprehensive plan change if appropriate.
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Councilor Steiniker asked about the Open Meeting Law, clarifying quorum requirements and
potential violations in serial meetings. The City Attorney Masingill explains that an open meeting
law violation occurs when a quorum of the people who ultimately decide whether they are
current or incoming officials, meet privately to discuss a decision. If such a discussion happens,
the remedy depends on whether an actual decision was made. If a decision occurred, it must be
declared null and void. If it was only a discussion, the violation can be cured by holding a
properly noticed public meeting that discloses who was present and what was discussed before
taking any official action. Penalties range from $250 for an uncured violation to $1,500 per
person for a knowing violation. When a complaint is filed, the clerk must forward it to the
attorney, who makes a preliminary determination privately to preserve attorney-client privilege.
The accused officials then have 14 days to deny the allegation, admit and cure it, or take no
action. Which counts as a denial. After which the matter must be publicly noticed and heard.

MAYOR COMMENTS

Mayor Lopez stated, “Do not violate open meeting laws.” The City Christmas party is on the
19" hope to see everyone there”.

ADJOURN

A motion was made by Kee and seconded by Wickersham
to adjourn.

After a unanimous voice vote by the Council, the motion
CARRIED, and the Council adjourned at 7:53pm.
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Kashlee Mendiola
Administrative Assistant
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