MINUTES
PAYETTE CITY COUNCIL
Regular Council Meeting
December 18, 2023
REGULAR MEETING — 7:00PM
A regular meeting of the Payette City Council was called to order at 7:00 PM by Mayor Jensen in
Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Jensen, Ray Wickersham, Lori Steiniker, Daniel Lopez, Kathy
Patrick, Mike Kee and Bobbie Black

Members Absent: None

Staff Present: David Tate, City Administrator/Clerk; Dan Chadwick, City Attorney; Doug
Argo, City Engineer; Andy Gehrke, City Engineer; Gary Marshall, Chief of
Police; Steve Castenada, Fire Chief; Jamie Couch, Streets Supervisor;
Tiffany DeFrance, Recreation Director; Darwin DeCroo, WWTP
Supervisor; Deleice Ward, Library Co-Director; LisaAnn Riddick, Deputy
City Treasurer and Sarah Skelly, Deputy City Clerk

PLEDGE OF ALLEGIANCE & CIVILITY POLICY
The Pledge of Allegiance was led by Kurt Folke. The Civility Policy was read by Mayor Jensen.

PUBLIC HEARING

Frazer Peterson, 2075 Killebrew Dr., addressed the Council. Peterson explained that the
Airport Committee met and discussed the possible increase in the cost of hangar lease fees.
Peterson said the Committee recommended an increase of 1 cent to 14 cents. Peterson said,
“We’re going from one of the lower airports in the area to one of the higher.” Peterson
explained that the Payette airport does not receive federal funding. An increase to 14 cents is
4 more cents than Weiser, which does receive federal funding. Peterson said it was good to
have funds in the coffers to provide services. As the airport manager, Peterson the first
question he’s asked when people are looking at building a hangar is how much are we charging
a square foot. There’s a possibility of two new hangars going up in the next year. Peterson said
even a 5% increase is half a cent, so the committee doesn’t have an issue with 14 cents.

No further comment was heard.
Hearing closed at 7:05 PM.

CITIZEN COMMENTS
No citizen comments were heard.

APPROVAL OF MINUTES

A motion was made by Steiniker and seconded by Lopez to
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approve the Regular Minutes of December 4, 2023, as
written.

A motion was made by Lopez and seconded by Steiniker to
amend the 12-4-23 minutes to include Doug Argo in
attendance.

At the roll call:

Ayes: Wickersham, Steiniker, Lopez, Patrick Kee
Nays: Black

The motion CARRIED

APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by
Black to approve payables in the amount of $535,888.49.

At the roll call:

Ayes: Steiniker, Kee, Patrick, Lopez, Black, Wickersham
Nays: None

The motion CARRIED

AGENDA ITEMS

1. Audit

Kurt Folke with Quest CPA addressed the Council regarding the annual audit. Folke said there
are two reports. The first report says they believe the numbers on the financial statement are
accurate and reliable. The second report says that while conducting the audit, they are making
sure the City has basic internal controls in place and this is where findings would be listed. Foike
said there were no findings in the report this year.

Folke said there are two funds - governmental funds and enterprising funds. The major funds
of the City, the governmental funds, are revenue gathered primarily via property taxes. Folke
said there’s a pretty good theme this year in that most of the funds increased or at least break
even. There are a couple of funds that need attention, including the general fund. it shows a
net decrease this year at $123,132. This is the second year we've drawn this down and it’s at its
absolute minimum. The ending fund balance is $953,093. Folke said that amount based on the
City’s current operating rate is about a 3.5 month reserve. The primary revenue for that is
property tax and ideally we'd like a minimum of six months of operating costs. Total
expenditures for fiscal year ‘23 were $3,134,038, so six months or half of that, §1.60rS1.5is
what they'd like.

Street and parks built up reserves and has a healthy fund balance, $1,267,627, about a 10-

month operating reserve. Folke: “What am | saying? You're doing fine.” Capital Improvements

Fund had a good amount of projects this year, about $354,000 worth, but still have a reserve of
2
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$331,980. Library fund is doing really well with about an 8 month operating reserve Recreation
fund is currently doing fine but did take a pretty good decrease this year, taking the fund
balance down to about a 7.5 month reserve. The Airport fund reserve is just for operations and
the health insurance fund is zeroed out. The Sidewalk fund had some small projects. Folke said
the two funds to keep eyes on this year are the General fund and Recreation.

Folke: Enterprise funds really do well and pay all the bills. The City did well investing its reserves
this year. Folke said to simplify it might make sense to combine some of those funds from a
transparency standpoint. Folke said at the end of the day it’s all the water funds money. It’s
not hurting anything but can really simplify things to combine them.

Councilor Kee asked if we spent $120,000 over what was budgeted or if we budgeted to spend
over $120,000. Folke said we spent $123,000 more in expenditures than we brought inin
revenue. As a rule of thumb we don’t want to set the budget to lose money, Folke said, but
that’s kind of what happened this last year. We can be perfect on budget and still be losing
money. Councilor Lopez asked if that was because of grants. Folke said we may have budgeted
for grants we didn’t get so we don’t have to amend the budget if we do get them. Folke: “In a
perfect world we should have made a $200,000 profit, but we set up our budget to lose.”

Mayor Jensen asked about a revenue amount of $106,000. Folke said he was guessing that it
may be Sanitation funds. In the past Sanitation funds have been transferred in. Those funds
have been depleted and the City was trying to build those back up. Councilor Black pointed out
that we budgeted to lose $309,000 this year. Folke said, “I don’t recommend it, but it’s
something to take a look at.”

Mayor Jensen asked about the ARPA grant. Folke said it's shown in unearned grant revenue.
These are reimbursement funds or paid up front, but if you don’t spend the funds you have to
return them, so you're not allowed to count them as revenue until you spend them.

Councilor Lopez asked what the amount of enterprise reserves we need to keep to maintain
operation. Folke said there are two types of reserves. Operations, for salaries and services, we
want three to six months minimum. Capital reserves: investments, fixed assets, land and
buildings and equipment, can’t be used for projects. Folke said land purchases after 1999 are
included and most of the City’s land is in that number.

A motion was made by Lopez and seconded by Kee to
approve and accept the FY23 audit.

At the roll call:

Ayes: Wickersham, Steiniker, Kee, Patrick, Lopez, Black
Nays: None

The motion CARRIED
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2. Resolution 2023-17
A RESOLUTION OF THE CITY OF PAYETTE, IDAHO, ADOPTING A SCHEDULE OF REVISED OR
NEW FEES FOR SERVICES REGULARLY CHARGED AS SPECIFIED BY CITY CODE AND INCLUDED
IN THE SCHEDULE SPECIFIED IN RESOLUTION 2022-15; AND PROVIDING FOR THE EFFECTIVE
DATE OF ALL FEES.

Councilor Lopez asked for clarification on how many of the hangar leaseholders are not paying
12 cents. Deputy City Clerk Sarah Skelly said they are all currently paying 12 cents. Councilor
Wickersham said the Airport Commission discussed it pretty extensively and understand what
we’re trying to do. It increased 1 penny to 12 cents two or three years ago. Peterson said we're
trying to get people to come to us and Weiser is federally funded so it’s more exclusive. In
Payette you can talk to pilots, walk up to hangars and look at planes. With federal funding, they
give you 90-95 percent of your funding and then tell you exactly how to spend it, what you can
have in your hangar and who can come in.

Councilor Lopez: “The difference is $25 a year is worth not thinking about that federal funding.
It’s a $25 per year differential. That’s why I'm in favor of the 15 cents.”

Councilor Kee: “We have an advisory committee for a reason and if they said 14 cents, we
should do 14 cents.”

Councilor Lopez stated that it doesn’t look like the airport makes money or is supporting itself
because we're selling $89,000 in fuel but we only made $5,000. "Y\ou are a business out there,
selling fuel, plus getting revenue from the land, plus we’re putting taxpayer money in it. These
numbers don’t make sense. If you could clarify that.” Lopez said it should be self sufficient.

Peterson: “You gave me this job 30 days ago. I'll take full responsibility, | haven’t even bought
my first load of fuel.”

Mayor Jensen pointed out that 14 cents is below CPY and said he believes the airport is an asset.
Peterson said they’re doing everything they can, and everything is done by volunteers including

weeding, mowing and scrubbing toilets.

A motion was made by Black and seconded by Lopez to
approve Resolution 2023-17 with the fee increase to 14
cents.

At the roll call;
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Ayes: Black,Wickersham, Steiniker, Kee, Patrick, Lopez,
Nays: None
The motion CARRIED

3. Discussion on Barbwire Code

The current ordinance prohibits barbwire around fencing at the top in or adjacent to residential
areas. However, some of the City facilities do have barbwire around fencing at the top.
Chadwick said you have to comply with your own ordinance. Chadwick: “Do you need to change
your ordinance to comply with the practice and ensure the security of your facilities? That
would be my recommendation. if it's necessary to have these facilities secure than make sure in
your ordinance you allow for that to occur.” Chadwick emphasized that a conditional use
permit is not possible because of the current wording of the ordinance and that there is no
grandfather clause, however, barbwire in cases of ag operations would be. Councilor Patrick
asked if it’s federal law to protect your water. Chadwick said it may be, but you have to allow
that with your ordinance. No action needs to be taken today, Chadwick said this is just a
conversation to modify the ordinance to keep the barbwire. He will work on the language
inctuding public facilities and bring it back to the Council.

4. Citizen Sidewalk Complaints

If we get a complaint what is our policy and procedure? Right now if we get a complaint you
guys go out there, address it, analyze it, and decide what we're going to do about it. We have a
grant fund that can be used.

Councilor Lopez said we know we have a lot of sidewalk that’s bad and we have money to
address it. If it’s brought to our attention we should address it. Mayor Jensen replied, “If there
is a complaint, we're going to have to address it.” Councilor Kee said reviewing the condition of
the sidewalks is not a hard process.

5. Building Inspector Contract

Mayor Jensen read a letter to the Council from Steve Pierson, City Building Inspector. Pierson
agreed to a reduction in his fee from 85% to 75% of the cost of building permits. Pierson is paid
monthly. This was tabled until January so the City Attorney can revise the contract. Since the
fiscal year started in October, reduction in fees for the last three months will be recovered in
future payments.

A motion was made by Kee and seconded by Patrick to
table the City Building Inspector Contract approval until
January.

After a unanimous voice vote by the Council, the motion

CARRIED.
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6. Recapture of 10-inch Upsized Sewer through Piper Glen 2 & 3
Councilor Black asked why we paid the developer $181,983 and we’re only claiming $28,298
and why we’re not claiming the work we asked him to do to upsize it. Argo replied that
there’s a 90 day recapture limit and it’s a year past due. Councilor Lopez asked whose
responsibility it is to file the paperwork. Argo said the City failed to do it. Councilor Lopez
asked again whose job it was. Argo said it’s not necessarily assigned to any one person.
Councilor Lopez said we need to put into policy whose job it is to handle the recapture so
this doesn’t happen again. Councilor Kee said this is the most disappointed he’s been the
entire time he’s been on the Council. “We have really let down the public on this.”
Deputy City Clerk Skelly said a large portion of the work was going to have to be done at
some point as the City grew so the only thing we can go after is the portion of the sewer
that was upgraded.
Councilor Lopez said this was presented as future growth. “We just shouldn’t be told one
thing and something compietely different is what happens.”

DEPARTMENTS & COMMISSION REPORTS

Fire Report — November 2023

Pool Report— November 2023

Senior Center Statistics — November 2023
Library Report — November 2023

Treasurer’s Report — 4" Quarter

A

COUNCIL COMMENTS

Councilor Steiniker said she stopped by the new gym in town and it’s beautiful. She said that it's
great that new businesses are coming into the City that are going to help our citizens stay
healthy.

Councilor Kee asked whether we budgeted for review of our strategic plan. He thinks that we
haven’t done that well on it and we should take another look at it. Mayor Jensen said he
doesn’t think we budgeted for it but we should review it and said it should be an agenda item
for the next meeting. The Council decided to schedule a work session in January.

Skelly said the P&Z has been working on high density, definition and code. Chadwick said this is
not a legal issue. Councilor Lopez suggested the plan be adjusted to entice the developer.
Chadwick said the Council is going to need recommendation from Planning & Zoning, and they
will need to review it.

Councilor Kee brought up that a security project for City Hall was budgeted and he was
wondering about a status report. Chief Marshall said he has some ideas, such as extending the
wall and putting in customer windows. He said he assessed security for Council Chambers
separately.
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Councilor Kee also asked about the latest on the personnel policy. Chadwick said there may be
some tweaks but it’s a pretty good document.

MAYORS COMMENTS

Merry Christmas and Happy New Year.

ADJOURN
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A motion was made by Steiniker and seconded by Lopez
to adjourn into Executive Session per Idaho Code § 74-
206(1) (a) To consider hiring a public officer, employee,
staff member or individual agent, wherein the respective
qualities of individuals are to be evaluated in order to fill a
particular vacancy or need. This paragraph does not apply
to filling a vacancy in an elective office or deliberations
about staffing needs in general; (b) To consider the
evaluation, dismissal or disciplining of, or to hear
complaints or charges brought against, a public officer,
employee, staff member or individual agent, or public-
school student; {(d) To consider records that are exempt
from disclosure as provided in Chapter 1, Title 74, Idaho
Code; and (f) To communicate with legal counsei for the
public agency to discuss the legal ramifications of and
legal options for pending litigation, or controversies not yet
being litigated but imminently likely to be litigated. The
mere presence of legal counsel at an executive session
does not satisfy this requirement.

At the roli call:
Ayes: Patrick, Kee, Wickersham, Black, Lopez, Steinker
Nays: None

The motion CARRIED and the Council recessed into
Executive Session at 9:14 PM.

Steiniker moved and Kee seconded a motion to reconvene
into regular session.

After a unanimous affirmative voice vote, the Council
reconvened under regutar session at 10:38PM.

A motion was made by Steiniker and seconded by Kee to
adjourn.

After a unanimous voice vote by the Council, the motion
CARRIED, and the Council adjourned at 10:38 PM.

Signed this 2nd day of January, 2024,
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