MINUTES
PAYETTE CITY COUNCIL
Work Session
April 12, 2021

6:00 PM WORK SESSION

A work session of the Payette City Council was called to order at 6.00 PM by Mayor Williams in
the Councit Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present; Mayor William, Mike Kee, Ray Wickersham, Lori Steiniker and Craig
Jensen.

Members Absent:  Kathy Patrick
Staff Present: Bobbie Black

Agenda ltems

1. Strategic Plan
Mayor stated this was to review our current strategic plan and what changes we might like to
look at. Three main topics, economic development, customer service and a future for Payette
youth. Wickersham stated one of the comments in the last one, that he would like to see is
department heads more involved than last time. Kee stated he would like to start fresh. Maybe
the main categories are the same. Lopez and Steiniker both agreed. Lopez stated maybe have
goals that can be obtained in the next few years. Jensen stated last time we were spoon feed
and was directed that way. He would like to see more specifics. Steiniker would like to see
more specifics for Economic Development and have measurable and attainable goals. Jensen
stated we need to meet with department heads and then give them some direction. Wickersham
asked Michelle Chadwick her thoughts. Chadwick stated what is within your jurisdiction that you
will be able to do and can you obtain your goals, that would be a shared responsibility. Lopez
shared his thoughts on Economic Development and what can be obtained for our City.
Wickersham stated the growth in town was never anticipated. The Highway 95 traffic is also not
something that was anticipated. Lopez stated a by-pass is something that scares him that
people will not come through our town. Jensen stated he did like the billboard that was done
and we can help with growth. Jensen stated we need to be more specific to be able to grade
ourselves. Mayor stated this should be reviewed every year. Steiniker stated on the agenda
have the goal number next to the item to see what goal we are accomplishing. Kee stated a
good goal is to be able to measure our progress and need a baseline to begin with to build
goals around. Kee stated we had guy over a year ago with a sidewalk and nothing has been
done with it. We do not have a good process to follow up on and thinks that is something we
can help with. Mayor stated it is our job to budget the amenities we give our citizens and if
budget constraints what will be eliminated. Steiniker stated we need to focus on our mission
and vision statements. Lopez wanted Mayor to review our goals on customer service. The
Council reviewed the customer focus goals. Discussed how employee's monetary incentive
have been received and how department heads give their employees for work performance.
Kee stated you need performance evaluations to reward employees. Steiniker stated you have
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to have a leve! playing field. Lopez stated the military has five set goals for everyone. Lopez
asked about surveys, were they done and was stated yes. Kee stated he use to send surveys
out as a department head. Lopez asked should the responsible party be the elected officials
and Chadwick stated no because you make the policies. Kee stated he likes some kind of
statement to be respective of each other, we should be able to hold a civil meeting. Discussed
our website and that goal had been accomplished. Chadwick stated this is good to review the
old one, but next time focus on what goals you might like to see. Maybe establish a benchmark
is a good idea. Lopez stated the City's website is very informative. Wickersham stated we
need to be more open and more informative during the budgeting process. The Council
discussed holding town hall meetings. Chadwick stated this would be a good goal to set for the
Council and evaluate each year. Kee asked is there a way to bold down to categories and bring
pack. Chadwick stated each Councilor come back with three focus goals that you can have
control over. You want the goals obtainable but have to reach for them. Council discussed the
current mission statement and the vision statement. Steiniker says a vision statement is what
we look like on our very best day. A vision statement should be concise and short statement.
Mayor stated he likes our vision statement we have now. Kee stated maybe add an action to our
vision statement. Steiniker stated our mission statement is what we want to do and what does it
look like. Next work session Monday, April 19" at 6:00 PM.

ADJOURN
Motion was made by Kee and 2™ by Jensen to adjourn
the work session at 7:19 PM
The motion was approved by unanimous voice approval.

Signed this 2/ day of April 2021
I
Je . iliiammayor\
ATTEST:
Bobbie Black
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