MINUTES
PAYETTE CITY COUNCIL
Work Session
May 10, 2021

6:00 PM - Work Session
ROLL CALL

Members Present.  Mayor Williams, Mike Kee, Daniel Lopez, Ray Wickersham, Lori Steiniker,
Craig Jensen and Kathy Patrick

Members Absent;  None

Staff Present: Jamie Couch, Streets Supervisor; Tiffany Weimar, Recreation Director;
Jake Houst, Water Supervisor; John Plaza, Chief of Police; Capt. Marshal,
Darwin Decro, Wastewater Supervisor, Clay Ritter, Library Director; Ed
Franek, Shop Supervisor; Mary Cordova, City Administrator and Sarah
Skelly, Administrative Assistant
AGENDA ITEMS
1. Strategic Plan
Michelle Chadwick addressed the Council stating she had asked each of the department heads
to advocate for themselves and their employees. She explained to the Council that if you work
in government, you are providing a lifesaving service. The Council at their last work session
expressed that they were unaware of the goals each department had however, each year they
are provided a budget books that has each departments goals listed out so the staff is confused
on how the information being provided is different from what the Council is asking for. Jensen
feels that it is maybe a lack of updates during the year. Chadwick asked somewhere the
communication has not been heard. Steiniker admitted that she was just seeing the numbers in
the budget book until she went back thru and actually notice that there were goals written down
for each department.

Chadwick is very impressed with the City staff on how much work they are bringing to the fable
and the hours put in above and beyond what is asked of them. The Mayor stated if we have
good people who we pay adequately we will not have a high turnover.

Couch, Streets Supervisor, stated goal the main goal of streets is to take care of citizens, make
sure they have streets that are safe and parks to visit. Pay is talked about at least once a week,
Amalgamated Sugar is starting paying at $17 an hour. The department has an open full time
grade five position for $14.83hr. Golden Gate in Wilder, starts their level one employee at $20
per hour with benefits. He stated if he wants to keep his guys he needs to start paying a
competitive wage. In 2019 the city was 40% lower on wages than the rest of state. Fruitland is
60% higher than the average wage. With the new growth of subdivisions in the city there comes
more lanes to plow and sweep. Sweep the whole town used to take a week when Couch started
now it cannot be completed in two weeks. The department needs another snow plow in order to
accommodate the growth. Couch would like to get River Street completed. Currently the
department is down four summer time employees. In order to mow the parks the department is
currently using the full time employees to mow versus getting roads prepped for chip sealing.
Steiniker asked if four more employees will get the department fully staffed and if Couch would
like a one-time bonus or a wage increase? Couch stated that four employees would be enough.
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As for raises, currently they are based on one month during the year for cost of living. The
employees are not looking at a percentage they are looking at their checks and not seeing more
coming home. Patrick asked if he would want performance-based increases or across the board
increases. Couch replied with across the board, all his employees can all operate each piece of
equipment and are just as important as the other.

Castenada, Fire Chief, addressed the Council. The number one goal is to purchase a quint
(ladder truck). Currently the department cannot get to the top floors in any of the two-story
buildings. Wickersham expressed that each year a grant is applied for in order to purchase a
ladder truck. Castenada informed the Council that they only award two of those grants
nationwide each year. Castenada discussed the lack of volunteers at the fire department which
is causing the staff to run 75% of the calls. The fire department is losing staff to other
departments because the City does not pay competitive wages. Steiniker asked Castenada if he
would prefer a one-time bonus, percent increase or flat rate? Castenada responded with a flat
rate.

Ritter, Library Director, addressed the Council. The citizens are asking for more from the library.
Story hour has started and now a second hour is being needed. The homebound program has
just started which has taken one of the circulation clerk out of the library and a part time person
has been hired to help with the homebound program for safety reasons. Ritter stated that our
library does not pay our circulation clerks what other towns are paying.

Plaza, Chief of Police, addressed the Council. Public safety is the departments top priority.
Currently there is 1.87 officers based on population where the average is 2.4. The departments
wages are below other surrounding cities which is causing staff once trained to seek
employment elsewhere. Every time an officer leaves the department it is $100,000 of training
going with them. Plaza believes that moral would go up in the department if there was a 3%
raise given across the board. Vehicle replacement is number three on the department’s priority
list. Within one week the same car had to be towed twice. The old program of being able to
purchase used police cars is no longer available so the department will be purchasing new
SUV’s. The county will eventually be going to the 700mh program, with this transition upgraded
technology will be required. The iast goal of the department is to expand the current police
department to include an interview room and locker room.

Decro, Waste Water Facility Supervisor, addressed the Council. He would like to have zero
violations on their discharge permit, Retaining the current staff is a high priority. For example,
Fruitland has three operators that just work in the sewer plant. They do no cleaning out of lines
or televise lines. Weiser has crew of seven that does the same job items as what our crew does,
but we have four. He stated he is not asking for extra employees at this time, but it will be
coming in the next couple years with all of the growth taking place. He stated that he has a
really great crew who show up and are dedicated despite getting paid what they do. A few
examples of wages, Weiser has had a 3% increase since 2012, Fruitland has had a 3%
increase for the past 30 years. Fruitland’s low man makes more than our second man in charge.
The department has 40 miles of sewer lines and five lift stations that they take care of. He said,
if | didn’t have the crew | have, | know | would need more staff. Decro would like either across
the board raises or 3% the employees. He feels his staff works harder than either Weiser and
Fruitland.

Hust, Water Department Supervisor, addressed the Council. He stated that his department is in
compliance with DEQ. The top priority will be to drill a new well the City as one is failing. Recent
flushing caused the pumps to not keep up and the valve from Clay Peak had to open in order to
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bring water back into the system for fire flow requirements. The old water reservoir needs to be
replaced as it is not cost effective to rehab it. He let the Council know that if the valves had to be
shut off we would be out of compliance with fire flow. Hust would also like a 3% across the
board raise for his department as all his guys can do the job and are just as important as the
next.

Weimer, Recreation Department Manager, addressed the Council. Her number one goal is
safety at the pool and educating water safety. For every child that drowns there are five more
that have to be hospitalized. Low-income households tend to be the households that are lacking
in swimming lessons. She would like to offer swim lessons all years long. However, WSI
certifications cost $200 on top of the lifeguard certifications which are $200. Some of the
courses for water safety include adult drowning classes, life jacket fittings, and infant swimming
lessons there are nothing in our area like that. She would like to get the turnover rate on
lifeguards done, part of this is to offer competitive pay.

Franek, Shop Supervisor, addressed the Council. His number one goal is a shop as he has
asked for each year. He stated, that last Friday he did an oil change on his back in the dirt and
wind. He does cylinods by himself with no equipment to take them off or put the parts in the
back of a truck. Lopez asked, how many guys would it take to replace you, Ed. Franek stated,
maybe two if they are willing to make what | make an hour.

Skelly, Administrative Assistant, addressed the Council. She stated that Cordova, the City
Administrator makes half of what the Administrators in Weiser and Fruitland make and she
provides more assistance to the City than the surrounding administrators do. The admin
department had a fulltime utility billing clerk and a fulltime planning and zoning staff member
when Skelly started at the City, now those two jobs are combined into one position. The office
has had a part time position available for six months but due to an $11hr wage the staff has only
received a couple applications.

The Council is agreement the department heads goals are in line with the strategic plan.
ADJOURN
A motion was made by Kee and seconded by Jensen to

adjourn.

After a unanimous voice vote by the Council, the
motion CARRIED, and the Council adjourned at 8:17 pm.

Signed this 24" of May, 2021

<N

Pa—
/Vrayor Jeffrey T. Williams
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