MINUTES
PAYETTE CITY COUNCIL
Special Council Meeting

May 24, 2021

6:00 PM — Special Council Meeting
A special meeting of the Payette City Council was called to order at 6:00 PM by Mayor Williams
in the Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present:  Mayor Williams, Mike Kee, Daniel Lopez, Ray Wickersham, Lori Steiniker,
Kathy Patrick and Craig Jensen

Members Absent: None

Staff Present: Chief Plaza, Captain Marshall and Tiffany Weimer, Recreation Director;
Dan Chadwick, City Attorney and Bobbie Black, Deputy City Clerk

APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by Kee
to approve payables in the amount of $272,922.60

At the roll call:
Ayes: Kee, Lopez, Wickersham, Steiniker, Patrick, Jensen
Nays: None
The motion CARRIED
AGENDA ITEMS

1. 14" Ave Water Line Project — Notice of Award

A motion was made by Kee and seconded by Lopez to
approve the Notice of Award for the 14™ Ave Water Line
Project to M2 Construction in the amount of $39,768.00
and authorize the Mayor to sign.

At the roll call;

Ayes: Kee, Lopez, Wickersham, Steiniker, Patrick, Jensen
Nays: None

After a unanimous voice vote by the Council, the motion
CARRIED.

2. Special Events Permit — 4™ of July Home Town Celebration

Mayor asked Chadwick if Patrick had a conflict and he stated no she does not. Patrick stated it
has been a long time dream to have a 4" of July celebration. The American Legion and the
Senior Center will be giving away free hotdogs and cold drinks.
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A motion was made by Lopez and seconded by Kee to
approve the Special Events Permit for the 4" of July Home
Town Celebration as presented.

After a unanimous voice vote by the Council, the motion
CARRIED.

3. Strategic Plan

Michele Chadwick addressed the Council. She has handouts given to the Council for the
Mayor/Council driven goals. She stated tonight is the night she will make the Council work by
setting their goals. The top three goals that the Council identified are Public Safety,
Infrastructure and citizen focus service. Chadwick will ask City staff to e-mail the Council the
department goals. Chadwick had Steiniker show her check list for goal setting. She asked the
Council to read the presented goals and then will discuss. Your goals need to support the
department goals. Chadwick asked the Council what is a goal that you would like to tackle now
and 5-years in the future.

1. Foster more citizens engagement

2. Ensure optimal working conditions to retain staff

3. Understand and Review strategic plan on a quarterly basis
4. Create and organize a downtown commission

5. Investigate City Admin/Grant writer position

Chadwick talked about a grant writer, can staff in departments write grants and do they have
time.

Mayor stated with our population growing, he asked Kee what they did in Baker City and/or
Ontario. Kee stated in Baker City they had a grant writer and thinks in Ontario they wrote their
own. They were very successful in Baker City.

Steiniker asked when spending money — label on the agenda per the approved budget would be
helpful.

Public Safety

1. Consistent, kind, approachable, equipped 1% responders
2. Retention of officers

3. Feedback to Council

4, Equipment

infrastructure
1. Annual budget discussion with department heads
2. Wage increase
3. Discussion each year
4. List of competitors w/ wage (NP, Fruitland, Weiser, Ontario & Emmett) provided by
department heads
5. List of employees, salaries & wages
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Citizen Focus
1. See #1 - Public safety

Kee stated he likes goals that are measurable. Lopez stated he would like to see citizens
comments as measuring kind and approachable. Task can be established as a feedback form.
Chadwick stated it applies to most all departments, not just fire and police. The Council was
asked would the task be different in all departments. Qur main goal was public safety.
Chadwick stated you need to identify what is public safety. She asked the entire Council what
they thought their definitions of public safety was and Patrick stated they all should be included.
Chadwick stated what she thinks they are saying is that you vaiue your employees. She does
not know if you have to give the same amount to all employees. Chadwick asked if they had
seen the salary survey. Kee and Wickersham stated it did not matter to them if Public Safety
was just Police and Fire or it pertained to all Departments. Chadwick went over how to set the
goal, objective and the task by the examples she handed out.

Chadwick asked if each department had a depreciation line item. How are you displaying to the
public. Lopez stated he believes it is in capital outlay. She asked if they are all happy with the
way you do budget. Jensen stated talking to the department heads was very valuable. He
thought it might go under infrastructure. Communication with your department heads will be
very helpful. Wickersham stated he does not know how we are going to handle the budget
process this year with everything raising cost wise. Chadwick stated if your people are not
meeting their goals there is a reason for possibly not meeting those goals.

Lopez stated he does not like the budgeting process. He said it was ladle feed, not much
guidance given back to the supervisors. Wages have been a problem on police and fire for a
while. Departments not so far away pay more. If we retain officers by paying more, we benefit
our city. Chadwick asked where the wages are and was stated on bottom. Where do you want
to put that statement and was stated infrastructure?

Mayor stated we are growing, and we currently have a City Clerk/Treasurer, do we want or is it
time to have a City Administrator to help write grants. Patrick stated grant writing is easy.

Lopez asked where does the City Administration fall into for responsibility. Steiniker asked is it
like an Executive Director. Dan Chadwick stated they would be responsibility for city staff, hiring,
all budgets, and depends on what you want them to do.

Dan Chadwick stated you can get name, position and salary of each employee. That does not
entitle you to evaluate an employee.

Chadwick asked under department goals is there anything you would want to change. She
stated your need to find out where they are right now to be able to set benchmarks for the
future. From the department heads goals, we can move them to what is most important. She
stated we are so late in the process this year, but normally when the department heads present
their budget, they tell their progress and benchmarks from the year before. Chadwick went over
each departments goals and asked where they wanted them placed including the Councils.

Chadwick stated we have been going for almost two hours, she would like to rewrite and
organize and have them e-mailed out to the Council. She thinks it is really important to have the
time to discuss and talk. Your quarterly reviews you may want to do as workshops.
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Mayor stated maybe on June 2" at 6:00 pm for work session. Chadwick stated by the end of
this week on goals and accomplishments, and you will set your tasks.

ADJOURN
A motion was made by Kee and seconded by Jensen to
adjourn.
After a unanimous voice vote by the Council, the motion
CARRIED, and the Council adjourned at 7:48pm.
Signed this af‘e day of June 2021
Ma&j@; T. Williams

ATTEST:

Bobbie Black

Deputy City Clerk
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