
AGENDA  
URBAN RENEWAL AGENCY  

March 11th , 2026 

4:00pm 

City Council Chambers   

  
  

  
I. ROLL CALL 

 
II. APPROVAL OF MINUTES  

 
III. APPROVAL OF PAYABLES  

 
1. 02-18-2026 Regular Meeting – Action Item 

 
IV. AGENDA ITEMS  

 
1. Discussion on the status of HECO 6th St Project – Action Item 
2. Discussion on the SWOT analysis and general status of the downtown project – 

Action Item 
3. 2026 Annual Report Budget  
4. Next meeting date – Action Item  

 
V. GENERAL DISCUSSION 

 
VI. ADJOURNMENT – Action Item 

  
 

  
  

The public is invited and encouraged to attend. Special accommodations will be made in order to participate in the above 
noticed meeting by contacting the Urban Renewal Agency 5 days prior to the meeting at 642-6024  

 



 

MINUTES 
Payette Urban Renewal Agency Meeting 

February 18, 2026 
4:00 P.M. 

 
ROLL CALL 
Present:  Mike Kee, Jeff Williams, Barbara Choate and Jim Franklin  
Staff: None 
Guest: John Bloom 
 
MINUTES 
1. January 7, 2026 Regular Meeting Minutes  
 

Motion was made by Choate and seconded by Kee 
to approve the minutes as written.   
 
After a unanimous voice vote the motion 
CARRIED. 
 

AGENDA ITEMS 
1. Discussion on the status of HECO 6th St Project  

• Design Completion: The detailed design for the 6th Street water system is complete, with one final 
quality control review pending. 

• DEQ Approval Requirement: The project requires approval from the Department of Environmental 
Quality (DEQ) because the water line is being relocated. The relocation is necessary due to its 
proximity to the sewer line (violating the 10-foot separation code) and the need to replace an old, 
deteriorated water line. 

• Internal Review: The consultant will meet with city staff (Jake and Jamie) to get their approval on the 
water line changes before submitting it to DEQ. 

• Timeline Optimization: Getting the plans to DEQ quickly is critical. While DEQ typically responds in 
60 days, there's hope for a 30-day turnaround. To save a month, the agency plans to advertise for 
bids by the end of March, even if DEQ comments aren't back, using addendums for any necessary 
changes. 

 
Motion was made by Kee and seconded by 
Williams to re-arrange item four to item two on 
the agenda. 
 
 After a unanimous voice vote the motion  
CARRIED. 
 

2. Task Order EJCDC Agreement 
• Final Design: Completed 
• Bidding and Negotiation: Consultant will assist with advertisements, answer questions, manage 

addendums, facilitate bid opening, and prepare contracts. 



 

• Construction Phase: Consultant will serve as the contract representative, overseeing inspections 
(estimated 8 hours/week, 2 site visits), managing change orders, handling pay applications, and 
resolving disputes. 

• Bidding Strategy: The consultant proposes structuring bid items to allow for a clean initial award 
with optional additions, aiming to prevent contractors from "loading" certain bid items and ensure 
competitive pricing. 

• Contractor Prospects: The project timing is considered favorable for asphalt work, as it aligns with 
warmer weather. The consultant suggests Durham as an ideal contractor, noting their capacity for 
this scale of work, despite their previous role as a sub-contractor on another project. 
 

Motion was made by Kee and seconded by 
Franklin to move forward with signing the Task 
Order EJCDC Agreement. 
 
After a unanimous voice vote the motion  
CARRIED. 

 
3. Discussion on the SWOT Analysis and general status of the downtown project 

• Stalled SWOT Analysis: The board's SWOT analysis for the downtown area is stalled, with members 
expressing difficulty understanding or completing the next steps. 

• Purpose of SWOT: The goal is to develop strategies to leverage strengths, overcome weaknesses lack 
of high-speed internet by seeking rural connectivity grants, and capitalize on opportunities. 

• Main Street USA Program: A proposal for an $11,000 consultant to guide the city through the Main 
Street USA program which focuses on design, organization, promotion, and economic vitality was 
discussed. The Mayor is hesitant about the $11,000 consultant fee but open to a $350 annual 
membership for informational access. The agency may consider funding the $11,000 if the city 
doesn't. 

• Competitively Disadvantaged Border Community Area Initiative: 
• Purpose: Declaring the downtown area as such would expand the Urban Renewal District's 

jurisdiction, allowing it to spend money on downtown revitalization, potentially covering the Main 
Street USA consultant fee. 

• Process: Requires the city to pass an ordinance. 
• Tax Implications: The county is working to determine the percentage of city taxes generated from 

the proposed downtown parcels. Initial findings suggest it's a small percentage, aiming to reassure 
the council that it won't significantly impact the general fund. 

• Historical Context: The process of establishing a URD and related tax administration has historically 
been met with resistance from county officials due to increased workload. 

• URD Funding: The URD operates on incremental income from property taxes within its designated 
area, rather than filing its own separate tax levy. 

• Strategic Alignment: The SWOT analysis and Main Street USA program are seen as ways to 
complement the city's existing design efforts. Mayor Wickersham plans by adding focus on attracting 
private investment and developing a comprehensive funding model. 

4. Week Two Idaho Legislative Update for Jan. 19-Jan 12, 2026 
• Legislative Update: A legislative update regarding fire departments opting out of Urban Renewal 

districts was provided, noted as a minor clarification unlikely to impact the agency. 
 

5. 2026 Annual Report Budget  



 

2025 Annual Report: A draft of the 2025 Annual Report was reviewed. It requires two attachments next 
year's budget, last year's expenditure and a public hearing. 

 
6. Next meeting date 

 
Motion was made by Franklin and seconded by 
Kee to set the next meeting date as March 11th, 
2026 at 4 P.M . 
 
After a unanimous voice vote the motion  
CARRIED. 

 
GENERAL DISCUSSION 
Discussion of including the Required Public Hearing for the Annual Report at the next meeting. 
 
Adjourn 

       
A motion was made by Williams and seconded by Choate 
to adjourn the meeting at 4:40pm. 
 
After a unanimous voice vote the motion CARRIED. 

 

 

          





Strengths Weaknesses
Inventory of historic buildings Expense to upgrade buildings
Cheap space Run down appearance
Wide streets and sidewalks Lack of other business in the area
Access to pool, golf course, parks, greenbelt Three separate business areas
Available assistance from urban renewal Population does not merit big box stores
Committed citizens Nothing encouraging local youth to stay
Homes in all price ranges. Lack of high speed internet access
Transportation crossroads (Highways,Rail) County seat brings indigent clientelle
Proximity to metro area and airport Inflexible city ordinances
More churches than bars
Residential area and room to grow
Presence and influence on local econ dev board
Public safety is a city priority
Population justifies economic growth
New fire station
New library
Large modern grocery store

Opportunities Threats
Federal and State Grants Sales Tax - Oregon has none
Male all 1st impressions about Payette memorable Out of town ownership of downtown properties
Hometown of Harmon Killabrew
Harmon Killabrew post office

In
te

rn
al

Ex
te

rn
al

SWOT Analysis:  Payette Competitively Disadvantaged Border Community Area



Strengths Weaknesses

Opportunities Opportunity-Strength Strategies Opportunity-Weakness Strategies

Threats Threat-Strength Strategies Threat-Weakness Strategies

SWOT Analysis:  Payette Competitively Disadvantaged Border Community Area



Attachment A 

FY 2025 Income and Expenditures 

 

 

Type/Check # Date Description Payment/Debit Amount Balance
Starting Balance $362,973.82

Deposit 12/18/2024 Deposit Taxes Debit $2,451.26 $365,425.08
1/29/2025 Deposit Taxes Debit $68,787.60 $434,212.68

Deposit 6/13/2025 Deposit Taxes Debit $693.04 $434,905.72
Deposit 7/31/2025 Deposit Taxes Debit $57,452.37 $492,358.09
CK 1005 VOID $492,358.09
CK 1006 9/9/2025 City of Payette Payment ($2,600.00) $489,758.09

12/31/2025 Interest Payment $5,352.34 $495,110.43



FY 2025 Annual Report 

Payette Urban Renewal Agency 

 

Pursuant to Idaho Code Section 50-2006(5)(c), agencies authorized to transact business 
and exercise powers under the chapter are required to prepare and file an annual report on 
or before March 31 of each year.  The report shall include financial data and audit reports 
as required under sections 67-1075 and 67-1076.  The agency shall be required to hold a 
public meeting to report these findings and take comment from the public.  The agency 
shall publish in a newspaper of general circulation in the community a notice to the effect 
that such report has been filed with the municipality and the state controller and that 
report is available for inspection during business hours in the office of the city clerk, and at 
all times on the website of the state controller. 

 

Executive Summary: 

The Payette Urban Renewal Agency was authorized by the Payette City Council through 
Resolution 05-07 dated December 5, 2005.  The Urban Renewal Plan was established 
through Ordinance 1264 approved by the Payette City Council at its meeting on May 22, 
2006 to operate through December 31, 2030 per Idaho code.  The plan created a Revenue 
Allocation Area of approximately five acres generally described as beginning south of 2nd 
Ave North to the north, running directly down South 6th Street and includes tree blocks 
ending at 4th Avenue South.  The agency has been planning and executing public 
infrastructure improvements designed to attract private investment to the area using a “pay 
as you go” method.  Funds generated by the Tax Increment Finance district are 
accumulated until they are sufficient to make improvements.  Funds accumulated were 
not sufficient to fund improvements during the 2025 fiscal year. 

 

Agency Board Members, Officers, Consultants and Support Staff 

Board members for the 2025 fiscal year included Chairman Jim Franklin, Barbara Choate, 
Jeff Williams and Mike Kee.  One seat is vacant.  The agency received support from city staff 
including Sarah Skelly and City Attorney Eben Masingill. 

 

 



Agency Activities 

Activities during the 2025 fiscal year consisted of planning and preparing for Phases 2 and 
3 of the South 6th Street Rehabilitation Project.  Additionally, the agency worked on 
preparation and adoption of the annual report and budget. 

 

Assets, Liabilities, Income and Operating Expenses 

The only source of Agency income is revenue allocation funds (Tax Increment Revenue) 
generated within the urban renewal area.  The Agency has minimal operating expenses as it 
has no paid staff members.  Instead, the Agency pays the City of Payette an annual sum to 
cover operational expenses.  Additional expenses can include Legal Services and 
Engineering Services among others.  Assets for the Agency consist entirely of cash 
accounts and property taxes receivable.  Major portions of property taxes are received 
twice per year (end of January and end of July) with smaller delinquent taxes received 
during the course of the year.  Liabilities consist of current accounts payable and deferred 
revenue.  The Agency has no long-term debt.  Per Idaho 50-2006c and 67-450B, agencies 
with annual expenditures totaling less than $150,000.00 are not required to undergo and 
independent audit.  See Attachment A (FY 2025 Income and Expenses) and Attachment B 
(FY 2026 Tentative Budget). 

Requests for Information: 

The intent of this report is to provide a general overview of the Payette Urban Renewal 
Agency.  Any questions regarding this report may be sent to Payette Urban Renewal Agency, 
700 Center Avenue, Payette, Idaho, 83661.   

 

Jim Franklin, Chairman 
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