MINUTES
PAYETTE CITY COUNCIL
Public Hearing & Regular Council Meeting
April 21, 2025

REGULAR MEETING — 5:30PM
A regular meeting of the Payette City Council was called to order at 5:30 PM by Mayor Lopez in
Council Chambers of Payette City Hall, 700 Center Avenue.

ROLL CALL

Members Present.  Ray Wickersham, Lori Steiniker, Mike Kee, Kathy Patrick, Jim Franklin
and Bobbie Black

Members Absent: None

Staff Present: Eben Masingill, City Attorney; Jamie Couch, Streets Supervisor; Kevin
Petty, WWTP Supervisor; Jake Hust, Water Supervisor; Lexi Page, Pool
Supervisor; Deleice Ward, Library Co-Director; Gary Marshall, Police
Chief, Amanda Thrasher, Administrative Clerk and Sarah Skelly, Mayor’s
Clerk

PLEDGE OF ALLEGIANCE & CIVILITY POLICY
The Pledge of Allegiance was led by Daniel Lopez.

PUBLIC HEARING

1. AN ORDINANCE OF THE CITY OF PAYETTE, IDAHO, AMENDING THE PAYETTE
MUNICIPAL CODE SECTION 17.64.060 ACCESSORY BUILDINGS, UNDER CHAPTER
17.64, PERFORMANCE STANDARDS, BY MODIFYING THE ALLOWED LOCATION OF AN
ACCESSORY BUILDING; BY AMENDING SECTION 17.08.010, UNDER CHAPTER 17.08
DEFINITIONS, BY REMOVING FAMILY GARDEN; SETTING AN EFFECTIVE DATE;
ALLOWING PUBLICATION IN SUMMARY FORM; ESTABLISHING SEVERABILITY;
ESTABLISHING A REPEALER; ESTABLISHING A PENALTY.

No comments were heard
Hearing closed at 5:36pm.

CITIZEN COMMENTS

Martha McGhee, 2614 Driftwood St, Payette, [D. McGhee spoke in regards to how dirty her
water has been she had even tried flushing her system continually. Hust told McGhee that the
water department would come and do a personalized one on one to see if they can get the
water cleaned up. McGhee asked "Do we know what caused it?” Mayor Lopez responded with
“What happened is, we had a bunch of iron build up in that particular subdivision in the main
line.”

Amber Paz, 234 S 9th St, Payette, ID. Paz stated, “I'm here as a concerned citizen and
taxpayer to speak out against the proposed cuts in the fire department budget. As we begin
planning for next fiscal year's budget, it's critical we take a serious look at where we currently
stand. The decisions being made now will impact public safety, trust and local government, and
how our tax dollars are used going forward before we commit to a new budget priorities, we
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need answers about how the current budget is being managed, especially when it comes to our
emergency services. Cutting funding for our fire department is not just a financial decision, it's a
public safety issue. Our firefighters are the first ones on scene during emergencies. They run
into danger when the rest of us run away. Taking away their resources put lives at risk, including
their own. What concerns me even more is the lack of transparency surrounding the budget and
financial reporting. For example, residents are being charged $10.35 a month for Fire Protection
fees, but there's little clarity on how much has been collected, how those funds are being used,
and how spending is being tracked. These are public dollars, and the public deserves answers.
And if the department is working so much overtime, as has been publicly stated, why does the
financial reports show $0.00 paid out for overtime under Fire Protection? That doesn't add up. If
our firefighters are putting in extra hours, it should be reflected in the financials. If they're not,
then the narrative needs to match the numbers. We're now roughly around 58% through this
fiscal year, and only around 47 to 49% of the fire department's budget has been used. That gap
raises serious questions. Are funds being withheld, redirected, or simply not being used as
plan? Either way, the city owes us clarity. I'd also like to ask what the official hiring process for
city positions. Right now, it seems unclear, or worse, it seems clear, but is not is being ignored.

Are positions being publicly posted?

Are qualified applicants being considered fairly? Are unposted or pre decided hires happening
behind the scenes? The public deserves transparency on how City Council decisions are being
made and whether policies are being followed. And finally, what is the procedure for eliminating
a job that has already been approved and budgeted for? Are those decisions reviewed? Are
they brought before council or approved behind closed doors? These are important questions
when essential services are on the line. In conclusion, I'd strongly urge the council to establish
an independent oversight committee, not just for the fire department, but for the city's entire
budget and staffing process. The people of this community deserve transparency,
accountability, and responsible stewardship of public funds and public trust. We can't build a
safe and functional city without it. Thank you.”

Mayor Lopez stated “I'm going to clarify a couple things for you. The $10.35 that is on a sewer
bill, right, somebody that doesn’t have water.” Paz replied “No, it's paid in the utilities per your
municipal code. It is every occupied dwelling within the City collected on utility bills. If they do
not receive water then they are billed separately on sewer and it goes into the water fund.
Mayor Lopez stated “People that have water service don't get charged $10.35 | don't believe.”
Paz stated “That's not what your policy states.” Councilor Franklin asked “How's the ordinance
read?” Councilor Kee stated “It says every dwelling.” Councilor Steiniker asked, “So for
example, you're saying your $10.35 is included in your water.” Skelly stated, "People who do not
pay water service pay the $10.35, that is everybody who just gets garbage and who just gets
sewer. Paz stated, “So those funds aren't tracked. There's no way to see how much is coming
out.” Mayor Lopez, “A portion of what you're thinking about is Fire Protection. For fire protection,
when we look at reservoirs and having the available water to fight a fire, that is what the fire
protection is covering. Paz replied "And | understand that, but because it is a separate fee being
collected or allocated towards those services for hydrants or helping with maintaining the
pressure in the hydrants and whatnot, there is no tracking of how much of those fees are going
towards that specific portion. Even in your audit reports, there is nothing that states where the
Fire Protection fee is being used at. Mayor Lopez stated, “| don't think it's ever been broken
down there because of the water system in its entirety is providing Fire Protection so that just
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like your water user fees pay into the system to build a new reservoir to replace lines. | think
that's why they did that historically.” Paz stated, “l| would like to try to see some transparency on
how much that is coming in and is actually being used for upkeeping hydrants, the water
suppression system and everything else. Because there's no clear indication that those fees
and the way that | read if, they could be using those fees to whatever they want. But as citizens
are paying it as a Fire Protection fee, which should only be allocated towards hydrants, water
pressure and all of that, if that is what you were collecting it for, there's no clear transparency.”
Mayor Lopez stated, “That would be the whole system, because without a well you don't have
water. Without a reservoir, you don't have pressure. Without lines, you don't have water to the
fire hydrant. Without a fire hydrant, you can't hook up to it. So that | don't know how you would
break it down in an enterprise fund to show what went to Fire Protection and what went to water
to a house. I'm trying to grasp that.” Paz stated, “So maybe allocate those that $10.35 is being
collected for that into a separate account and only use it whenever you're doing hydrant work or
fire or so that we know how much they are paying to operate those systems. | mean, because
that fund can be being used for anything at this point, even with the way that it is written. It can
be used for going towards their operations, their structure and everything. With the way it is
written in it, there's no clear indication, there is a lack of transparency on what the intention of
those particular Fire Protection fees are collected for a water base rate. OK, you're paying a
water base rate that's going to go towards water. | understand that. But this is a separate fee
that you have being collected specifically meant for Fire Protection. There is a fund, The Water
Fire Fund currently has $7200 in it. And in that fund, it is, | think it's $12,000 budgeted for the
year. That allocates for around 300 residents that aren't connected to city water. Where that
money is going, that's traceable, the rest is not. So, | would just like to see some transparency
on that.”

Mayor Lopez stated, “So, I think historic Bobby, can you clarify this for me? Historically, the fire
service fee was implemented when we had people connecting to sewer but did not have water
service within the city, correct? And that was to help because we can't charge them for water
delivery and we can't really charge them for their usage of water, how we bill they decided to do
a fire fee, a Fire Protection fee to supplement the water that they weren't using essentially
because they were still getting fire hydrants, they still have fire hydrants around them.” Paz
stated, “And | get that, but that's not the way it's worded. It is worded per dwelling.” Councilor
Kee stated, “That's confusing to me. Just listen to her explaining it because | didn't realize that
was broke out separate. | mean the water fee was the water fee and doesn't. | didn't realize it
was titled Fire Prevention.” Councilor Black stated, “So | know what Amber saying, but | think
the purpose of that, and it was long before me, long, long time ago, it was for the water system,
just what he's saying to to do everything, the lines, to replace the lines, to replace the hydrant,
to do the reservoirs, even wage. | mean, it takes money to do all that. And | think that's what it
was, is that they're paying their fair share into what everybody else was paying for that, whether
it's built into the water bill or not, 1 believe that's how it was.” Paz stated, “And in 2021, there was
several hydrants that were replaced throughout the city, but there is no breakdown of how much
that cost.” Mayor Lopez stated, “But it's part of the system. | don't think they would break it down
because the entire system includes fire hydrants as well as main lines to the service of the
house. So as an enterprise fund, it looks at it as a whole, you depreciate the whole system. You
wouldn't depreciate just the fire hydrants. You couldn't depreciate just the pipe in the ground.
So, it's when we look at say even in the rate study, it looks at the entire system in its entirety of
how, how big the system is, what it's worth is. And that's where we got the connection fee right.
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Inciuded in that is ali the fire hydrants that we have and all of that when it comes to the money
side for the enterprise fund itself, it is an entire system that you're looking at funding.”

Paz stated, “And | understand that it's an entire system, but when you collect fees for a specific
use, those fees need to be tracked for that specific use within any city or any government. If |
was to charge a fee for say my kids are in sports, OK, I'm going to raise money and for their
sports, oh, | have this money, I'm going to go spend it on something else because they already
have this for their sport. That's a lack of transparency. And that is why as citizens that are
paying into this need to be able to break down to see and we are not seeing that. Mayor Lopez
stated, “l don't know if I'm going to get on the same level as you. | just don't understand how it's
lack of transparency. If we have fire flow, we have a very good fire flow as to our last Chief.
Chief, what was our last rating, We have very good fire flow, right? So, | mean the system is
being maintained and actually improved upon in order to give that fire flow, whether the $10.37
or $10.35, whatever it is, whether that was enough to keep the system up to where we are
today, | can tell you probably wasn't because that probably hasn't changed in a long time where
base rates have changed, right?” Paz asked, "What do you mean that haven't changed in a long
time?” Mayor Lopez replied “That price, that $10.35 probably hasn't increased in a long time.”
Paz stated, "October of 2021 and it was introduced to take effect in January 1st of 2022.” Mayor
Lopez stated, “But it was in effect a long time before that.” Councilor Black stated, “I think what
you're saying, and if I'm wrong, please tell me, is there's no accounting. There should be a place
where just that money is added up and then put into the enterprise fund. There is no accounting.
We don't know how many people and that's what you're asking for, is it not? So I would say
there's 50 people that qualify for this, then 50 times that $10 should be an account, so they can
see we collected $500 and then into the enterprise funds to pay for what you're talking about.”
Councilor Kee asked, “Mr. Mayor, | suspect that this is more a confusion in how they named it.
They probably should have never named it Fire Prevention Fund.” Mayor Lopez stated, “Well,
that's probably how they got away with doing it, not providing a service and charging them for
it.” Councilor Black stated, “But she's asking for an accounting of that money.” Councilor Kee
stated, "We have to decide where that money is really intended for, because | think it's
misleading.” Paz stated, “Yeah, there's no clear outline on what the intention of that fee is for.
When you hear of Fire Protection fee, you figure it is for fire services, whether it be operational,
maintenance, anything. There's no clear transparency on what exactly that fund is for.” Mayor
Lopez stated, “I will definitely have staff look into it and see how many accounts are paying that.
We can definitely look into that and see how much money that is creating. And honestly maybe
we need to raise that fee because | didn't know about it.” Councilor Franklin stated, “I don't think
it's broke out as a separate line on the water billing.” Councilor Kee asked, “Why don't we break
it out on the bill? Is it broken out on the bill, Sarah? City Attorney Masingill stated, “According to
3.12.080 Disposition of water charges, alt water charges provided for in title 13, chapter 13.04 of
this code shall be placed in the utility fund. This code shall be placed in the utility pot. Yeah. So
all of it's going into the utility. There's no obligation under this part of the code to set up.”
Councilor Franklin stated, “| think it's a little misleading when you because it sounds like it's
more geared straight to the fire department when it's really not.” Councilor Patrick stated, “Well,
there's no reason why we couldn't have that dollar amount and then it goes into wherever so
that.” Mayor Lopez stated, “We can definitely figure out how much it is, like how much it's
creating a year, that's for sure.” Councilor Franklin stated, "l just think that the definition, if you
just will look at it, you'd think it's supposed to go to the fire department and that's not truly what it
was intended for.
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Jeff Williams presented Mayor Lopez a wrapped gift to open. After Mayor Lopez opened the gift,
Williams stated, “I have a write up in there and it's really tough to read. [ think it you guys can
decide where to display that, but | want to read a couple things that's within that. in 1911, the
Payette City Council looked into constructing a City Hall and jail. Early in 1912 the bond election
passed in the amount of $21,000. $14,000 of it was for the construction of City Hall that building.
Another $7,000 was for construction of a bridge that went across the Snake River on N 6th St.
In July, 1912 the council received 7 bids and this is just for the City Hall. The prices range from
$13,300 to $16,353 and it took approximately 5 months to construct the building. No progress
payments were made. There were no change orders. When the project was completed, a check
for 13,300 was issued and staff move in January of 1913. | was involved in the sale of that
building the last time it sold, and that was a picture that was given actually to Mary Cordova,
and she gave it to me. | made a copy to give to you, and | made a copy with a real key in it, and
it's now at the Payette Museum. That is my personal gift to the city of Payette.”

APPROVAL OF MINUTES

A motion was made by Steiniker and seconded by Kee to
approve the Regular Minutes of April 7, 2025 with
corrections on:

*Valerie Klitch making comments more about being good
stewards of the budget and asked for a citizen's oversight
committee for the budget.

*Adding what the public hearing was about.

*Adding information to item #11 regarding appointing new
city engineer and the steps it took using RFQ.

*Amending Resolution 2025-016 #2 to read amend not
replace.

*Change Kee to no on item #11 and no on moving item
#13 to a second reading.

After an unanimous voice vote by the Council, the motion
CARRIED.

APPROVAL OF PAYABLES

A motion was made by Wickersham and seconded by
Black to approve payables in the amount of $868,473.92.

At the roll call:

Ayes: Black, Wickersham, Steiniker, Patrick, Kee, Franklin
Nays: None

The motion CARRIED.

AGENDA ITEMS
1. Keller Associates, Inc. Professional Services Agreement
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Justin Walker talked about their master service agreement which included three different
documents. The 1st was just a standard contract agreement, 2™ was a template for task orders
and the 3" was their 2025 title code billing rates and the classifications of individuals at the firm
with ranges of wages with 10 or so different individuals in a particular classification and their
wages would range differently. Walker stated “Now more importantly than that though, | wanted
to share with you really three key philosophies that Keller Associates has. First thing, between
80 and 85% of our clientele are small rural communities and, very budget conscious small rural
communities. And so, we have formulated an approach that brings a lot of value, but it's also
cost conscious. Second thing | wanted to mention to you is that we use a combination of both
junior and senior staff for our services so that we provide quality deliverables but also at an
affordable price and affordable and great value. And so, we use a combination of that on each
of our team. That way some of the day-to-day duties will probably be performed normally by our
junior staff and then everything that we produce is reviewed and PC by at least one senior staff
member, senior engineer again to ensure the right guality. So, | wanted to emphasize that.

And the third thing is that essentially all of the services that we anticipate providing to the City of
Payette under this on call agreement will actually be under a specific project, specific task
ordered with a negotiated scope of work that will work closely with your staff to develop to make
sure that it meets your goals and your objectives and then a negotiated fee. That way you have
a set fee and you maintain control over that because that fee can't change without your written
approval. There will be some services that are hard to either define that we might provide on a
time and materials basis, but that's going to actually be a pretty small list, especially since
working with your staff and the mayor. We, have identified an approach for even your plan
reviews to do it on a set fee basis, which | think is going to be a great benefit to the city actually
and will reduce your risk while still providing great service to your development community. So, |
did want to emphasize those three things. That said, I'd be happy to stand for questions that you
may have.” Council members discussed task orders and talked about having each task order
come in front of city council. Councilor Steiniker asked about per diem and Keller responded
with “That's a great question. That's one of the beauties of the task order is when it's a task
order, then all these fields’ fees are built into the are built into the task order compensation and
s0 we won't charge for any of those things. And so, | don't expect using those I'm trying to think
of a circumstance if they're there because they're part of our standard and it is the same
document we use to serve many other clients who don't use a task order approach like ITD is all
time and materials or they call it cost plus fixed fee. So it's all the same document, but | don't
contemplate that being very relevant very often because a task order includes all those costs as
part of the fee. That's the beauty of the task orders, you don't see all these itemized expenses
it's not a time and materials, it's a lump sum cost proposat that includes all that.” Councilor
Wickersham asked, “How do you assign or is it just random? How do we know? Do we have a
primary engineer we call and | meant is assigned to us and on this task list or?” Walker
answered “So the way that we would be organized is I'll be the senior engineer and under
myself will be actually the whole team of Keller associates. But more directly for you, the people
that will be working most and directly with you will be Gray Harper. And then also working under
him wilt be a gentleman by the name of Jake McDowell. And your staff have met a lot of these
people. We introduced them when we came down and sat down and kind of started working
through some things. But Jake McDowell and then the point person for Sarah as part of the land
development and plan review services of the gentleman as a technician by the name of Mike
Hickman. So those are probably the core four people. But each project we will assemble a team
of professionals that are suited for that project. And so, we deliver the best product and for the
for the best value.” Councilor Franklin asked, "Has Eben reviewed the contracts?” Walker
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stated, “Yes, the current one has 10 days to provide written notice of any claim that you have
against the other one. And then you're going to negotiate in good faith for 10 days that are after.
And then you go to mediate non binding mediation before location. | have no problem with any
of that. But you may want more than 10 days to provide written notification. And then with
regard to the choice of law, it's great that it's in Idaho, but then you should be exclusive to this
county in my opinion, because it's where the projects are going to take place, where all the
witnesses are. It avoids a legal fight in the future over which one you're going to go to. If you're
going to go to Boise, | don't know if you guys were located there. That was basically all | had.”
Keller stated, “l wouldn't mind more than 10 days myself. So, I'd be happy to accommodate both
of those changes if you want to make your action contingent on that or however you want to
handle that time.” Patrick asked, “Can you talk to us please about working on grants?” Not to
bore you with a long history, but our firm was started by a man by the name of Jim Keller. And
actually, he’s the kind of the bedrock that he founded the firm on was helping communities find
funding and then helping them implement projects. That's really what he started the firm on. And
| know it was a topic of quite a bit of discussion last meeting when you entertained the
appointment. | think | can confidently say there's no other Idaho based firm or Idaho firm for that
matter that has more grant experience. We probably submit approximately 40 just DQ grant
applications every year. And we also bring the benefit of working on all disciplines of water well,
all disciplines of municipal infrastructure. So, water, wastewater, storm water and transportation
and every kind of aspect under those main umbrelias. And so, because of that, we have
familiarity and a lot of experience with all types of funding and particutarly grant funding. 1 guess,
you know, | wish David was here because one of our perhaps best examples of being really
working cooperatively with the city to find money and is and to bring it to the community is the
City of Weiser. They have been incredibly successful in obtaining funds for all aspects. | mean
that they are doing a grant for a pathway project right now. They got significant amount of grant
money for their treatment plant improvement project. They're doing a downtown roadway
project, purely grant money, $2,000,000. It was a strategic initiative grant from ITD. They got a
park grant project. Those are all just within the last couple years. And so, we really pride
ourselves on being advocate for the communities that we serve. And yeah, | know | can tell you
anything, but | guess | would just refer you to maybe reach out to the City of Weiser and the
mayor there and ask him their experience with us as far as grant money. We've done the same
with Midvale and Emmett, other communities that we serve as kind of their on-call engineer.
And so that remains a bedrock of our companies that business, which is why 80% of our
committees that are our clients are small and rural communities because they depend on that
and we want to help them with them. Councilor Black mentioned about changing the 10-day
written notification and 30 days was discussed.

A motion was made by Kee and seconded by Franklin to
adopt the contract with Keller Associates with the changes
to the contract in #11 dispute resolution from 10 to 30 days
and an addition of a venue clause in Payette County.

At the roll call:

Ayes: Black, Steiniker, Patrick, Kee, Franklin
Nays: Wickersham

The motion CARRIED.

2. Piper Glen 5 — Final Plat
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Mayor Lopez stated, °l don't believe anything has changed from the preliminary.”

A motion was made by Kee and seconded by Franklin to
adopt the revised final plat for Piper Glen subdivision #5

After an unanimous voice vote by the council, the motion
CARRIED

3. Donation request - Payette Primary PTO — Swim Passes

Zach Duboise asked City Council to donate a couple pool passes for the Primary School
Carnival. Page, pool manager, stated that they were going to donate 10 single day passes and
(3) 10-day punch passes and it would cost $111.00. Councilor Kee stated that he was
wondering how many of donated swim passes were actually used and wondered if we were
tracking them. Page mentioned that they get utilized quite a bit and that there is a citizen that is
donating a system that will work with barcodes and will be able to track passes better.

A motion was made by Steinker and seconded by Black to
donate 10 single passes and 3-10 punch pool passes to
the Payette Primary PTO.

At the roll call:

Ayes: Black, Wickersham, Steiniker, Patrick, Kee, Franklin
Nays: None

The motion CARRIED.

4. Donation request — Payette Women'’s Civic League - $200 in gas cards

Shanyce Barber with the Civic League asked for gas card donations for the Apple Blossom
incoming court for their pageant May 6th at 7:00 pm at the high school. Councilor Kee asked,
“This is in our budget?” Mayor Lopez stated, “This would be on one of your donation items.”

A motion was made by Black and seconded by Patrick for
donating (4) $50 gas cards to the Payette Women's Civic
League for the Queen’s Court.

After an unanimous voice vote by the Council, the motion
CARRIED.

5. FY26 Budget Donation Request — American Legion

Julie Taylor from the American Legion Auxiliary, I'm the girls state chairman, this is my husband
Randy Taylor, and he's the boys state chairman. I'm Joe Walker, I'm taking over the post
commander too. Taylor stated, “So, you hear from us every year, but give my little speech. The
Idaho Girls State program is sponsored by the American Legion Auxiliary. This Girls State
program is a governmental educational program for high school junior girls. This program
introduces them to the structure and functions of the city, county and state governments. And
these girls learn a lot. They go and they run for office, they write their own debate, not debates,
their own speeches and they run for office and they also learn to lose because there's a lot of
girls in office and it's a good thing to learn. And after they have the office, whether it's a mayor
or the dog catcher, whatever, they run that office. We don't run it for them and they learn that
and when they learn the importance of parliamentary procedure and you guys can understand
that because you get a lot of loud people. This keeps control over how to run the office. They
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also write their own bills. They take them to the House and Senate in the Capitol. They sit in the
seats and debate their bills. Should they pass, they can be passed on to the ldaho Legislature
for consideration. They can run for Supreme Court Justice and we do trials there. They can
have gubernatorial appointments in many areas. And so they learn to run this and the girls that
are elected governor, Lieutenant governor visit these offices also. And then two of our senators
we send on the Girls Nation in July and we actually had one girl who was supposed to come
tonight, but this time of year they're so busy. She actually, we sent her to Girls Nation and then
she went back just last month and did more for the federal government learning. So, she's been
to DC twice and she's just on fire. We believe in the importance of educating and training future
American citizens because we can't be here forever. So, if we don't, if we want to have success,
we have to teach those coming behind us. And so those who expect to reap the blessing of
freedom must, like men, undergo the fatigue of supporting it. And that's by Thomas Paine. And
so, for your information, we are sending 8 girls, but three are coming from Payette, and it is
$500 a girl and it's in June. Taylor stated, “Just want to make basically boys would do the same
thing as the girls do, but it's just amazed me that we have young men and women that's willing
to go to a place like this to learn about American government. You know, they're your
replacement someday and they thrive on learn all that and someday they're going to be our
future leaders. And it's important that we send them to these things like this so they can learn.”
Councilor Kee stated, "I have a tough question, maybe not even a fair question. I'm an ex boy
stater from 1979. It was a great experience and | really appreciate it. It was a great experience
and | learned a lot. | understand it's kind of hard to get people interested or get kids interested in
going. So, you have any thoughts about why that is that that baffles me?” Taylor stated,
“They're so busy, like for me all the time | get boys either competing for FFA competitions, future
businessmen competitions. I've had four or five in the {ast few years that actually went to
become paged for the State or Federal for it was some congressman so they couldn't go to
Boys State, you know, so there's competition for you got football camp, baseball camp, all these
other stuff, all these activities and family vacations. So, it's hard.” Councilor Kee asked “What
age are these, just seniors or junior seniors?” Taylor stated, “Going into senior. “Taylor stated,
“That's so they can come back the following year and they run the programs with the girls who
are the governor and senators and come back the following year and run.” Councilor Patrick
asked, “How many boys?” Taylor stated, "We have two boys this year, both Payette or at the
Treasure Valley Classical Academy.” Councilor Franklin asked, “What are we doing, we putting
it in?” Mayor Lopez stated, “| mean we're going to be doing budget here soon. So this is them
asking to be on a donation.” Councilor Kee stated, “Well, | appreciate your presentation. | think
it's a great program and I'll always support it as much as | can, and we appreciate what you do. |
know it's volunteer.”

8. iWorQ Agreement

Councilor Patrick stated, “They need to do some updating.” Councilor Steiniker stated, “Did you
figure out how much the street is being charged?” Mayor Lopez stated, “$1,908, page 29.”
Councilor Black stated, “Which | verified with Jake Hust, but in the proposal on the other pages
previous, it has a capital asset, which is the hydrants and a whole bunch of other stuff for
$1,950. It's not included in this quote, which he says they do use. So, I'm concerned about why
that's not included in there. And it was on page 32. | had to number my pages so #32 so | called
today just to verify because | thought, well, why do we have it in our packet if it's not an the
proposal?” Mayor Lopez stated, "l don't believe we cut anything out of the current iWorQ, it was
just adding on for the building and so." Councilor Black stated, "We have everything else in
there except for that." Mayor Lopez "Everything else is line item and it's not a part of the bundle.
Did you add them all, Black? Did it come out right $11,0007 Councilor Steiniker stated, "So, if
you add them all together, current is $10,108.00, which is if they're charged, if they're asking
$11,408, that's $1,300 more. But the $1,950 is not included." Councilor Steiniker stated, "OK, so
I'm looking at what | added up because | tock all of the green numbers and | added them up and
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it came to $10,108.00. And so you're saying that the $11,408 doesn't include the $1,5007?"
Councilor Patrick stated, "Did you add that Lori, that $1,950 because it says online?" Councilor
Steiniker stated, "l did, | added sewer $2,000 street, $1,908." Councilor Black stated, "But it's
not included on the proposal. And then my other question is, so we're upping the community
development package to $6,000 and we were paying $2,750. |s that correct? Which is what it
says on page 41. So where I'm just concerned if we're short on money, why aren't we
increasing money?" Mayor Lopez stated, "Because we are getting 50% of building permits now
and this is to collect the building permits. This is to help us be able to streamline building
permits that will in the long run make the city more money because we're not contracted at a
75125 split, we're contracted a 50/50 split. We have an in house buiiding inspector and we
hopefully plan to drop that down from 50/50 every year, and the city keeps more money in their
pocket." Councilor Black stated, "We already have the permit, correct? Or it's additional stuff."
Mayor Lopez stated, "This is additional stuff in order for it to integrate with the website, in order
to do inspections online. It is absolutely not necessary. We can continue to do it by phone and
it's a streamline in order to make it more convenient for our citizens to get building permits.
Councitor Black asked, "What do you mean by phone?” Mayor Lopez stated, "Calling in their
building permits or ultimately it's just more arduous at this point because we're dealing with in
house building inspectors and outhouse building inspectors. This was to put it all in one place
that the city was in control of rather than the contracted services. If you guys want to wait, it's
not a big deal." Councilor Black stated, "I'm still curious, right now we're paying the $2,750 for
the permit and license management package. What does the additional money coverage
besides the permitting package?" Mayor Lopez stated, "The ability to integrate into the website
to for them to be able to go online and order of arder a permit make it a streamline process.”
Councilor Black stated, "That would come out of the building department, the extra." Mayor
Lopez stated, "Well, it comes out of the general fund, which the building department contributes
to. | mean, that's all the building department monies in the general fund. It let's them do it on our
website to where we are actually in control of people ordering building inspections. We see
everything coming in and out. We are getting one step closer to being self-sufficient without
contract services. Councilor Kee stated, "It's the cost proposals kind of confusing because it
says right now we pay $8,100 with proposed added services. There's an additional $3,250. But
when they add it in the, you know, in their spreadsheet, it doesn’t add up. Well, OK, let me just
go over it. So they've got, so they've got $6,000 in community development, they've got $1,272
in sign management, they've got $636 in pavement management, $1,500 cross connection
management, $2,000 in sewer management. That should equal $11,408. And like Bobby said,
they don't mention water in the spreadsheet. Mayor Lopez stated, "Is that not the GIS rest? Is
that the same thing in iWorQ? Then maybe the building inspector screwed up or iWorQ missed
it when they redid the quote." Councilor Kee made a motion to table this unti they can give a
good quote. Mayor Lopez stated, "So my question is before | have staff work on this further, I'm
fine staying where we're at. We can work on this in next year if that's where we want to go. This
is not of dire need to spend any money on the building department. So if you don't want us to
pursue this right now, we cannot pursue this right now." Councilor Black stated, "I'm just saying
because we're all talking about money, then we're spending $3,200 of money we supposedly
don't what we don't have." Mayor Lopez stated, "So supposing we have a $350,000 deficit in the
general. But we've also created a fact that we're getting 50% of building inspections, which
brought in $18,000 into the general fund last month. So what I'm saying is do we continue to
work on building and making the building inspections in this city easily administrable or not, we
can continue the way we're going. I'm completely fine with that. Staff will figure it out. They've
done it for a long time." Councilor Steiniker asked, "What program are they using right now?"
Mayor Lopez stated, "The building inspector has his own portal on his website in order to do
inspections. To order inspections goes through their website, | would like to get it on the city's
website because we are a municipality you would think that you'd order an inspection from the
municipality you're in, but we don't do that in Payette." Councilor Kee asked, "So this is going to
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allow a user to bring up, fill out his application and apply that without?" Mayor Lopez stated,
"No, it'll allow the user to go in and say hey | need a final inspection today. It'll say | need a
footing inspection and then it goes out to e-mail you look at it and say, OK, this inspector is
going to go do that whether it's our in house or it's our contracted and that was to bring it into
the city rather than have it the contracted services have control. Like | said, we can go without it.
Councilor Kee stated, "It's not from my perspective, | guess it would depend on what the final
cost is. You know, if it's $20,000 as opposed to $11,000, I'd probably vote against that."

A motion was made by Kee and seconded by Steiniker to
table the iWorQ agreement until the next meeting with a
final cost.

After an unanimous voice vote by the Council, the motion
CARRIED.

7. Agreement for Provision of Fire Services City of Payette and the Payette Rural Fire
Department.

8. Lease Agreement between City of Payette and Payette Rural Fire Department

A motion was made by Franklin and seconded by Patrick
to approve we approve the lease agreement between the
City of Payette and Payette Rural Fire Department and
authorize your signature

At the roll call:

Ayes: Black, Wickersham, Steiniker, Patrick, Kee, Franklin
Nays: None

The motion CARRIED.

9. One Pass Solutions, INC — Fitness Passport Program/Optum

Page spoke about the One Pass Solution program that will reimburse the Payette Pool for 10
swims a month and they will reimburse up to $2.50 each visit. The pool will have a computer
system that they will input all the information and then the pool will submit the final count to the
company between the 15! and 5" of every month and will be reimbursed by the 26™ of each
month. The program will cover a 5-10 mile radius. There is no fee to use the program. The City
Attorney suggested that the venue for the Choice of Law be moved to idaho instead of
Minnesota.

A motion was made by Franklin and seconded by Kee to
approve the One Pass Solutions Inc agreement with a term
of one year and trying to get it to a venue in Idaho.

At the roll call:

Ayes: Black, Wickersham, Steiniker, Patrick, Kee, Frankiin
Nays: None

The motion CARRIED.

10. City Hall Insurance Quote
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A motion was made by Kee and seconded by Steiniker to
table the health insurance quote until employees have a
chance to look at it and give any feedback if they want

At the roll call:

Ayes: Black, Wickersham, Patrick, Franklin, Kee, Steiniker
Nays: None

The motion CARRIED.

11. Request to Update/Add Lights at Wastewater Treatment Plant - $22,727.69

Council discussed updating ali the lights at the wastewater treatment plant. Idaho Power came
and did an assessment and put a proposed project summary together and stated what Burke
Electric should update to LED’s to save money and also gave a breakdown. If the sewer
department was to spend $28,426, Idaho Power would pay an incentive of $5,698.00. So the
actual project cost would be $22,727 in the estimated annual savings. If replacing all the
fixtures, it would be a 15.9 year payback to pay back the $22,000 difference.

A motion was made by Kee and seconded by Wickersham
to approve the expenditure of $28,426 for the wastewater
treatment plant to get some new more efficient lighting.

At the roll call:

Ayes: Black, Steiniker, Patrick, Franklin, Wickersham, Kee
Nays: None

The motion CARRIED

12. ORDINANCE 1565 AN ORDINANCE OF THE CITY OF PAYETTE, IDAHO, AMENDING
THE PAYETTE MUNICIPAL CODE SECTION 17.64.060 ACCESSORY BUILDINGS, UNDER
CHAPTER 17.64, PERFORMANCE STANDARDS, BY MODIFYING THE ALLOWED
LOCATION OF AN ACCESSORY BUILDING; BY AMENDING SECTION 17.08.010, UNDER
CHAPTER 17.08 DEFINITIONS, BY REMOVING FAMILY GARDEN; SETTING AN
EFFECTIVE DATE; ALLOWING PUBLICATION IN SUMMARY FORM; ESTABLISHING
SEVERABILITY; ESTABLISHING A REPEALER; ESTABLISHING A PENALTY. 18! Reading

A motion was made by Franklin and seconded by Steiniker
to introduce Ordinance 1565 by title only.

After an unanimous voice vote by the Council, the motion
CARRIED.

Mayor Lopez read Ordinance 1565 by title only.

A motion was made by Steiniker and seconded by Kee to
suspend the rules and pass Ordinance 1565 with the
change to no closer than five (5) feet from any side or rear
property line under code 17.64.060 B
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After an unanimous voice vote by the Council, the motion
CARRIED.

A was made by Steiniker and seconded by Kee that
Ordinance 1565 due pass.

At the roll call:

Ayes: Black, Steiniker, Patrick, Franklin, Wickersham, Kee
Nays: Naone

The motion CARRIED

13. ORDINANCE 1566 AN ORDINANCE OF THE CITY OF PAYETTE, IDAHO, AMENDING
THE PAYETTE MUNICIPAL CODE SECTION 16.26.010 LOT SPLIT PROCEDURES IN
CHAPER 16.26 SHORT PLATS OF TITLE 16, SUBDIVISIONS TO REMOVE THE
REQUIREMENT OF REVIEW AND SIGNATURE OF CITY ENGINEER; SETTING AN
EFFECTIVE DATE; ALLOWING PUBLICATION IN SUMMARY FORM; ESTABLISHING
SEVERABILITY; ESTABLISHING A REPEALER. 2nd Reading

A motion was made by Franklin and seconded by Steiniker
to introduce Ordinance 1566 by title only.

After an unanimous voice vote by the Council, the motion
CARRIED.

Mayor Lopez read Ordinance 1566 by title only.

A motion was made by Black and seconded by Franklin to
suspend the rules and pass Ordinance 1566 on its second
reading with the changes of the letters to reflect the
original letters. In section 1, #B remove “to the City
engineer”, #E remove the whole paragraph

After an unanimous voice vote by the Council, the motion
CARRIED.

A motion was made by Steiniker and seconded by Patrick
that Ordinance 1566 due pass.

At the roll call:

Ayes: Black, Steiniker, Patrick, Franklin, Wickersham, Kee
Nays: None

The motion CARRIED

14. Resolution #2025-07 A RESOLUTION DECLARING RECORDS DESTRUCTION

A motion was made by Kee and seconded by Black to
table Resolution #2025-07 to next meeting

15. Discussion On Calt Pay Rates
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Council discussed on call pay rates. Councilor Black stated that the Fire Department are paid
more because they do not get to leave town when they are on call. Council requested staff to
compile the numbers on what it would do to the budget if water, wastewater and streets were
paid $3 per hour on call like the Fire Department.

16. Discussion On Preliminary FY26 General Fund Budget

Mayor Lopez stated that he was presenting a balanced general fund budget. Council members
commented that all of the donations and the economic development fund were zeroed out.
Mayor Lopez stated that the Council was going to have to cut items if they didn’t want the City to
go broke. Councilor Wickersham commented that this wasn't set in stone and they could make
changes.

DEPARTMENTS & COMMISSION REPORTS

1. Library Director Report — March 2025

2. Treasurer's Report 2"Y Quarter

3. Income Statement by Department — March 2025

COUNCIL COMMENTS
Councilor Wickersham stated that the Chamber will be back up for luncheons in May.

MAYORS COMMENTS
No comments were made.

STRATEGIC PLAN

Council discussed the mission statement and vison statement. They agreed unanimously that
the mission statement would be “Serving our citizens for a greater community” and that the
vision statement would be “Building a strong future while preserving the past.

City Council decided to do a small Council meeting on May 5" to discuss the goals for the
strategic plan.

ADJOURN
A motion was made by Kee and seconded by Franklin
adjourn.
After a unanimous voice vote by the Council, the motion
CARRIED, and the Council adjourned at 8:51 PM.
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